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MPOrPAM NMPEKOTPAHUYHE CAPAIHGE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoHeHTa Il 3a nepnog 2007-2013

Mporpam npekorpaHuyHe capage
CpOwmja-LjpHa lNopa

lMporpam npekorpaHuyHe capagte Cpbuja-LpHa lopa ce
thuHaHcupa u3 cpepctaBa MHCTpyMeHTa 3a MPeTNPUCTYNHY
noapLuky (MMA) u To y okeupy KomnoHeHTe UM oBor MHCTpY-
MeHTa — [peKorpaHuyHa capajtba.

3emsbe kopuchuue UMA-e cy Anbanuja, bocHa u Xepuero-
BWHa, MakegoHuja, Cpbuja, XpBatcka, LpHa lopa u Typcka.
Mpouec eBponckux WHTerpauuja nopgpasymesa MehycobHY
capagmy y obnacTuma ofi 3aje JHUYKOr MHTepeca, ¢ 0631pom
[ia je 0Ha OCHOB CTabUHOCTH, EKOHOMCKOT pa3Boja 1 Jo6po-
cycefickux ofHoca. PervoHanHa capaftba je OCHOBHU ene-
MEHT mpoueca cTabunusauuje u npuapyxuBarba 3a 3eMibe
3anapgHor bankaHa. KanauuteTr 1 cnpeMHOCT OBMX 3eMajba
[a ce y NOTMYHOCTH aHraxyjy Ha akTUBHOCTUMA pernoHanHe
capafitbe K/by4HM je nokasaTesb HUX0Be CrococOHOCTH fia ce
Hoce ca obaBe3ama Koje Mojpa3ymeBa MpoLiec NpUAPYXU-
Bakba. JeflaH of HajBaXHUjUX MHCTPyMeHaTa EBponcke yHuje
ycMepeHux Ka yHanpehetby pernoHanHe capagrbe Ha 3anag-
HoM basnkaHy je npekorpaHnyHa capagmba.

naBHYM LSb NpeKorpaHnyHe capagte n3mehy 3emMasba 3a-
nagHor bankaHa y oksupy WMA-e je fonpuHoc noMupetsy 1
usrpaptou fobpocyceckux 0fHoca Kpo3 3ajeHUUKe oKan-
He 1 pervoHanHe UHULMjaTUBE Y NOrpaHMYHUM obnacTUmMa.

Y oksupy WUIA, 3a lNporpam npekorpaHnyHe capagte Cp-
6uja-LjpHa l'opa 3a nepuog 2007-2013 ykynHo je Ha pacno-
naratby u3 Byyeta EBponcke yHuje 8.1 munuoHa eBpa. OBaj
HOBaL} Ce NyTeM OTBOPEHUX KOHKYpCa, T3B. Mo3uBa 3a focTa-
BJbatbe NPojeKkTHUX Npegnora (eHr. Call for Proposals) cTaBsba
Ha pacnonaratbe MOTEHLMjaNHUM KOPUCHULMMA CpefcTaBa
Koju 0byxBaTajy cnepehe kaTeropuje: nokanHe camoynpase 1
HUXOBE MHCTUTYLMje, acoLujaLimje oMnTMHA, Pa3BojHe areH-
Liuje, opraHM3aumje 3a NoApLIKy GU3HUCY W coLMjanHu napT-
Hepu, TYPUCTUYKE U KYNTYpHE opraHu3aliuje 1 acouujauuje,
HeBNauHe opraHn3aumje ykibyuyjyhu oprahusaumje LipseHor
KpcTa 1 LipeHor nonymecelia, jaBHe W NpuBaTHe OpraH13a-
Lmje 3a MOAPLLKY PajHOj CHa3u, UHCTUTYLM]e 3a 06pa3oBatbe
OAipacnux, fpXaBHa Tena/uHCTUTYLMje WN areHuyje, Tena u
opranu3aumje (yksbyuyjyhu HBO) 3a 3alwTuty npupofe, jaBHa
npegy3eha o4roBopHa 3a ynpasJbatbe BOflaMa, XUTHe cnyxbe

u cnyx6e 3a 3awWTUTY Of NOXapa, WKone, chakynteTu, Me-

IV, YHUBEP3UTETM U UCTPaXMBAYKM LLEHTPK, MehyHa-
pofHe 1 MefyBnafiuHe opraHu3sauuje UTA.

B This project is co-funded by the EU

Cross-border Programme
Serbia-Montenegro

Cross-border Programme Serbia-Montenegro is fi-
nanced by the Instrument for Pre-accession Assistance
(IPA), under its Component Il - Cross-border Cooperation.

IPA beneficiary countries are: Albania, Bosnia and Her-
zegovina, FYR Macedonia, Serbia, Croatia, Montenegro and
Turkey. The European integration process implies mutual
cooperation in areas of common interest, considering the
good cooperation as the basis of stability, economic de-
velopment and good-neighborly relations. Regional coop-
eration is an essential element of the Stabilization and As-
sociation process for the Western Balkan countries (WB).
Their capacity and readiness to fully engage in regional
cooperation is a key indicator of their ability to cope with
European obligations and to eventually join the European
Union. One of the most important tools aimed at improving
regional cooperation in the WB is cross-border cooperation
(CBC).

The main aim of IPA CBC among WB countries is to help
reconciliation and to foster good neighboring relations
through joint local and regional initiatives in border areas.

Under IPA, total budget available for the Cross-border
Programme Serbia-Montenegro for period 2007-2013 is
EUR 8.1 milion. These funds are mail available through
open Calls for Proposals to potential beneficiaries of the
programme which encompass the following: local govern-
ments and their institutions, associations of municipali-
ties, dvelopment agencies, business support organizations
and social partners, tourism and cultural organizations/as-
sociations, nhon-governmental organizations, including the
Red Cross and Red Crescent national societies, public and
private bodies supporting the workforce, vocational and
technical training institutions, national authorities/institu-
tions or state agencies, bodies and organizations (includ-
ing NGOs) for nature protection, public bodies responsible
for wter management, fire/emergency services, schools,
colleges, media, universities and research centers, interna-
tional inter-governmental organizations, etc.
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lMpeu Nno3uB 3a focTaB/bate
NpojeKTHUX npegJiora

lpBK N031B 3a OCTaBIbakbE MPOjEKTHUX NpegJiora 3a Mpo-
rpam npekorpaHuyHe capage Cpbuja — LipHa lopa pacnucaH
je 25.06.2009. roguHe, a 3aTBOpEH je 23.09.2009. roguHe. Y
TOM POKY je yKYnHO nofHeceHo 56 npefnora npojekara, Aok je
jefaH npojekat npuUcneo HakoH AechnHUCaHor poka 3a NoJHo-
Luekbe aniukaupmja.

OuetbuBatbe NPOjeKTHUX MPejJiora je 3amnoyesno cacTaHKoM
3a oTBapae nogHeceHux nakera 05.10.2009. roauHe, a Ha-
CTaBWIIO Ce ca MPOBEPOM afAMUHUCTPATUBHE MPUXBAT/bUBO-
CTH, Kao U OLieHbVBatbeM KOMMJIETHO MPOjeKTHOr npegJiora.
buHanNHM U3BjeLUTaj 0 OLieHbWBakbY MPOjeKTHUX Npeanora nog-
HeceHuX y okBupy npeor 03uBa ycBojeH je of cTpaHe [lenera-
umje EBponcke yHuje 02.08.2010. roguHe.

Y okBupy npBOr Mo3vBa Ha pacrnonarawy je 6uno
1,980,000.00 EYP, og yera je y 3a npojekTe y Peny6nuum Cp-
6uju Ha pacnonararby 6uno 900,000.00 EYP, nok je 3a npojex-
Tey LpHoj lopu Ha pacnonaratby 6uno 1,080,000.00 EYP (chu-
HaHcujcke anokaumje 3a 2007 1 2008). YKynHO TpaXeH! U3HOC
cpefcaTBa y OKBMPY NpBOT No3uBa je n3Hocuo 4.38 nyTa Behu
01 pacnonoxmeor usHoca (8,680,215.50 EYP)

M3Hoc cpepicTaBa 3axTeBaHuX y LjpHoj Fopu u Cpbuju

C
4,583 508 59

Component Il for the period 2007-2013

First call for
project proposals

The first Call for Proposals was launched on June 25,
2009 and was closed on September 23, 2009.Total of 56
applications were submitted before the deadline. Total of 1
application was submitted after the deadline.

The evaluation started with the Opening Session, which
was held on October 5, 2009 and continued with the admin-
istrative check carried out by the JTS, as well as with the
assessment of the quality of applications. The Evaluation
Report on the full application evaluation was adopted by the
Delegation of the European Union on August 2, 2010.

The total amount available under the 1<t Call for Propos-
als was 1,980,000 EUR out of which 900,000 EUR were
available for applicants from the Republic of Serbia and
1,080,000 EUR for applicants from Montenegro (financial
allocations for 2007 & 2008). A total fund requested within
the 1st Call for Proposals was 4.38 times more than were
available (8,680,215.50 EUR).

Amount requested for projects
Montenegro and the Republic of Serbia

Op nogHeceHux 56 npojekTHUX npegnora 33 cy noTna-
nana nog Mepy W.1 loBehatbe NpogyKTUBHOCTU U KOHKY-
PEHTHOCTYU NPUBPEJHUX, PYPaHUX, KYNTYPHUX U MPUPOSJHNX
pecypca lporpamcke obnactu, ok cy 23 npojekTHa npeaso-
ra nogHecexa y okupy Mepe .2 lNpekorpaHnyHe nHuymja-
TUBE yCMepeHe Ha Pa3MeHy JbyAu 1 ujieja Kako 6y ce nobosb-
Lwana capajgrba CTpyYHe jaBHOCTHU 1 LIUBUIHOT APYLUTBA.

3axTeBaHa cpeficTBa o Mepama:

Out of 56 applications 33 have applied for Measure 1.1.
Improving productivity and competitiveness of the area’s
economic, rural, cultural and environmental resources, 23
for Measure 1.2 Cross-border initiatives targeting the ex-
change of people and ideas to enhance the professional and
civic society cooperation.

Requested funds per measure:

Cpbuja LjpHa lopa YKYMNHO Serbia Montenegro TOTAL
Mepa 1.1 3,566,229.85 3,177,720.97 6,743,950.82 Measure 1.1 | 3,566,229.85 3,177,720.97 6,743,950.82
Mepa 1.2 1,017,278.74 918,985.94 1,936,264.68 Measure 1.2 | 1,017,278.74 918,985.94 1,936,264.68

MpoLeHaT/M3HOC YrOBOPEHUX CpeAcTaBa no Mepama

3,566,229.85

91 8,98&.

3,177,720.97

Lpna Mopa

1,936,264.68

YKYNHO

Percentage/Amount of contracted fund per Measure

. 3,566,220.85

Serbia

3,177,720.97

Montenegro

5 g.~(’.

,017,278.74 © 1,936,264.68
5 _-_ 4 91 8.98&. . .

TOTAL
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N3HOC yroBOpeHunx cpeficTaBa no 3eMsbi

Cpma
EHETES

YkynaH usHoc of 892,765.34 EYP je yroBopeH 3a peanusa-
LiMjy NpOjeKTHUX akTUBHOCTH, Y OKBUPY 13 npojekarta, koju hie
cnpoBecTH Ha Teputopuju Penybnuke Cpbuje, AoK je yKynaH
u3Hoc of 840,526.93 EYP onpeperbeH 3a 13 npojekTa yuje he
ce aKTUBHOCTM peanu3oBath y LjpHoj lopu. Y npoueHTMMa, o
yKynHo 1,733,292.27 EYP, 51.51% je yroBopeHo cpefcTaBa 3a
npojekte y Penybnuuu Cpbuju, fok je 48.49% yroBopeHo 3a
peanu3saumjy npojekatay LpHoj lopwu.

lpoueHaT yroBopeHux cpecTaBa o TUMy anankaHTa
13 LipHe lope, ogHocHo Peny6nuke Cpbuje

= Kopuchuuu us CpGuje
Kopuchuum u3 Lipre Mope

25.97%

11.07%

8.28% | 11.49%

Amount of contracted funds per country

Senlea
BTEE M

The total amount of 892,765.34 EUR was contracted for
13 projects that will take place in the Republic of Serbia pro-
ject partners and a total of 840,526.93 EUR for 13 projects
that will be implemented in Montenegro. In percentages, out
of 1,733,292.27 EUR 51.51% is contracted for the projects
in the Republic of Serbia and 48.49% is contracted for the
projects in Montenegro.

Percentage of contracted funds per type of beneficiary
from Montenegro/Serbia

41.15%

= Applicants from Serbia
Applicants from Montenegro

39.07%

25.97%

11.07%

8.28% 11.49%

i A 4B HE yC'ra»:oneI Men) HBo/OUA Municipalities/  Public Institutions/ Schools/ NGO/CSO
Tpapoen Mpeny HmBEp Cities Companies Universities
Bp. WUsHoc o Bp. UsHoc Ne o
u3 | cpepcraBa P/;: u3 | cpepcraBa f;’r from Ar;;gnt s::B from Amm"t M‘ﬁE
CPB PC ur ur SRB MNE
Onumuke/ | 5| 36740889 | 41.15 | 3 |297:312.46 | 35.37 Municipali- | 5| 367 408.80 | 41.15 | 3 |207:312.46 | 35.37
Tpaposu ties/Cities
;(a::::osel Pub!ic .
npeny- 4 |348,832.41(39.07 | 3 |231910.72| 27.59 Institutions/ | 4 | 348,832.41|39.07 | 3 |231,910.72 | 27.59
2eha Companies
LLikone/ Schools/
YuuBepsu- | 2 73,901.20 | 8.28 3 93,014.25 | 11.07 D 2 73901.20 | 8.28 3 93,014.25 | 11.07
HBO/OLA | 4 |[102622.84|11.49 | 4 |[218289.50 | 25.97 NGO/CSO 4 1102622841149 | 4

I
218,289.50 | 25.97 |
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Jlucta ogo6peHnx npojekata huHaHCUPaHUX List of awarded projects financed
y okBupy npBor Mo3uBa under the 1¢ Call for Proposals

Title of the Action
Beneficiaries from Montenegro

Ha3us npojekTa
KopucHuum u3 LjpHe lope

KopucHuuy 3 Peny6nuke CpGuje Beneficiaries from the Republic of Serbia

OppXuBK Typu3am 3a jeJHaKe LaHce Sustainable Tourism for Equal Chances

OnwTuHa bepaHe; XonaH/cka pa3BojHa opraHu3auuja;
TypucTuuka opraHusauuja OnwtuHe bepate.

OnwTuHa Mpujenosbe; TypucTuyka opraHnsavmja
lMpujenosbe; PernoHanHa pa3sojHa areHuyuja “3natméop”
Yxuue.

Berane Municipality; Dutch Development Organisation;
UNDP; Tourist Organisation of Berane.

Prijepolje Municipality;
Tourist Organisation of Prijepolje; Regional Development
Agency “Zlatibor" UzZice.

3natubopcko - KoMcky natrbawm Zlatibor - Komski Pastures

OnwTmrHa Anapujesuua; HBO Mpyna chapmepa AHfpujeBuLa; Andrijevica Municipality; NGO Farmers Group Andrijevica;

OnwTunHa YajeTuHa; HBO Yapyxere y3rajuava

Cajetina Municipality; NGO Association of simmental cattle
cToke "3naTubopcku cuMeHTanay” Yajetuta.

breeders “Zlatiborski simentalac”, Cajetina.

3ajeqHo 3a npupogy Together for Nature

®OPC MoHTeHerpo; KomyHanHa nonnuuja Hukwmh;
AreHupja 3a 3aWTUTy Npupoge Hukwmh.

FORS Montenegro; Communal Police Niksic;
Agency for Environmental Protection Niksic.

JaBHo koMyHanHo npegy3ehe “Yuctoha” Kpasbeo Public Utility “Cistoca” Kraljevo

CMatbetbe rybutaka v ontummsaymja cuctema ; PERPE
BOJI0CHaGAWjeBatbA Reduction of Loses and Optimization of Water Supply System

JaeHo npegysehe "BofoBoA 1 KaHanu3auuja" Hukiwuh Public Enterprise “Vodovod i kanalizacija" Niksi¢

JasHo npesyaehe "BogoBog v kaHanusaumja” Yxuue Public Enterprise “"Vodovod i kanalizacija" UZice

OpapxwuBu pa3Boj GULMKIM3Ma Sustainable Biking Development

OnwTuHa MNibessba; BUuMKMcTHYKM Ky6 Pypap Mibessba. Pljevlja Municipality; Cycling club Rudar Pljevlja.
pag KpasseBo;

City of Kraljevo; Mountain biking club “Ciker" Kraljevo
TnaHuHapcky GuumMknncTykm kny6 “Yukep” KpasseBo

360r pjeue Gea rpanmya Without Border because of Children

Centre for Support to Children and Family, Bijelo Polje;

LleHTap 3a noApLuKy Ajeuy u nopoguum, bujeno Mosbe; Bijelo Polje Municipality,

OnwTuHa bujeno Mosbe.

LlenTap 3a coumjantu pag Mpuboj Centre for Social Welfare Priboj

Development of Geographic Information System (GIS) of fe

Pa3Boj reorpachckor nHghopmarmoHor cuctema (F'1C) Water Supply and Sewerage Network

BOJOBO/HEe N KaHan3aluoHe Mpexe

JaeHo npepay3ehe “BogoBop 1 KaHanusauuja” Hukiwmh Public Enterprise “Vodovod i kanalizacija” Niksic

JaBHo npepy3ehe "BofioBOf 1 KaHann3auuja" Yxuue

Public Enterprise “Vodovod i kanalizacija" Uzice

.3

This project is co-funded by the EU
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Ha3us npojekTa
KopucHuum u3 LjpHe lope
KopucHuuy 3 Peny6nuke CpGuje

Title of the Action
Beneficiaries from Montenegro
Beneficiaries from the Republic of Serbia

[MogcTuLatbe eKoHOMCKOr pa3Boja Kpo3 yHanpehere UT n
MHCTUTYLIMOHASIHUX KanayuTeTa JIoKasHuX caMoynpaBa

HBO Epyuo LeHtep Mogropuuya

HBO ®opym rpafjancke uHuupjatuse POPLIA, Moxera

Fostering Economic Development through Enhancing IT and
Institutional Capacity Building of Local Governments

NGO Educo Center Podgorica

Forum of civil action FORCA, Pozega

3ajefiHo Kpo3 eKonorujy u cnopT npema 34pasoj Esponu

Cpeptba CTpyyHa WwKona “17. centembap” 3abrbak

MMmHa3uja Kpabeso

Together Through Ecology and Sports towards
Healthy Europe

Secondary Coeducational School “17. septembar” Zabljak

Grammar School Kraljevo

LLIkona 3a ¢hapmepe

HBO LlenTap 3a pa3Boj arpapa; 3aBop 3a sanolusbasatbe
LpHe l'ope, Bupo papa bujeno Mome

HBO ArpoHomcku LeHTap, Mpuboj; HauuroHanHa cnyx6ba 3a
3anolusbaBarbe, dunujana Mpujenose

School for Farmers
NGO Centre for Development of Agriculture, Biljelo Polje;
Employment Agency of Montenegro, Bijelo Polje Department

NVO Agronomic Center, Priboj; National Employment Service,
Branch Office Prijepolje

bosba capagHa 3a 6oy 6yayhHoCcT

bakynTeT 3a MeHalMeHT y caobpahajy
1 KOMyHVKaumjama, bepaHe

WHTepHauuoHanHu yHueepautet y HoBom lNa3apy

Better Cooperation for Better Future

Faculty for Management in Traffic and Communications,
Berane

International University of Novi Pazar

Pa3Boj 3ajefjHuLe Kpo3 obpa3oBarbe

JaBHa npepjLikoncka ycTaHoBa “Cectpe Pagosuh”
Konawmn; HBO Poputeru 3a yueHuke LpHa lopa

“[leHn3eH" LeHTap 3a rpahjaHcku akTMBu3am CBprbur

Community Development through Education

Public preschool institution “Sestre Radovic" Kolasin;
NVO Parents for pupils, Montenegro

“Denizen" Centre for Civic Activism Svrljig

Capagrba bpuiue rpannie

HBO “BoHym", MibeBsba; HBO “XeHcka obnacT y
Mmeebuma’; HBO "Yapyxere rpahjaHa bykosuua'".

LleHTap 3a ucTpaxusatba y nonMtuum "Apryment”

m This project is co-funded by the EU

Cooperation Erases the Border

NGO “Bonum”, Pljevlja; NGO “Pljevljas' women area”,
Montenegro”; NGO “Association of citizens Bukovica ".
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lpojekat
OppXXMBM TYpHU3aM 3a jejHaKe LIaHce

Mpujeanor npojexta ,,OapXMBM TYpU3aM 3a jefHaKe LuaH-
ce" je npunpemsbeH, HaKOH aHanu3e 3auHTepecoBaHNX CTpa-
Ha, aHann3e npobniema y ckiafy ca ehuKacHUM ynpaBrbaksem
NpojeKTHUM LukycoM. [lobpa capaftba NpefcTaBHUKA Ty-
PUCTUYKMX OpraH13aLivja U3 OBa fiBa rpaja, npuje cBera npet-
XOHMX PYKOBOAWMALIA OBUX MHCTUTYLMjA, 3HAYajHO je AoMpu-
Hujena mapTHepcTBY Ha npojekTy. WckycTBa cTeyeHa Kpo3
MMMJIEMEHTaLM]y NpojeKTa Nokasyjy Aa je n3bop npaBux napT-
Hepa ojy BENIMKOr 3Hayaja 3a caMy UMMIEeMeHTaLjy NpojeKTa.

Kapa cy notewkohe y nuTarby, HapaBHO Aa ux je 6uno, oHe
cy ce ornefane BehMHOM Kpo3 TexHUUKa NUTakba Koja cy oTe-
XaBana peannsauujy akTMBHOCTM NMa [0 M3a30Ba y npoLiecy
HabaBku y cknagy ca EY npouepypama (MpakTuyHM BOAMY
3a YroBOpHe npoveaype 3a crosbHe akuuje EBponcke yHuje).
JepaH o 3a30Ba je 1 U3rpaatba JbYACKUX KanauuTteta, na u
npeno3HaBakbe TUX KanauuTeTa, Of CTPaHe MHCTUTYLMja cUc-
Tema Kajja je nucare 1 MMNNeMeHTaLuja NpojeKTa y MuTatby.
Y npeBa3unaxetby notelukoha Tpe6a ucrahu 3HayajHy nomoh
npefcTaBHUKa 3ajeJHUYKOr TEXHWUKOT cekpeTapujata. Ca-
pafitby ca focafalltbbuM NapTHEPUMa MiaHUpaMo HacTaBUTH
ybyayhe.

MMporpam npekorpaHuyHe capaftbe Cpbuja- LpHa lopa aaje
3HayajaH [ONPUHOC U3rpafHu U yHanpeherby fobpux mehy-
cycjenckux ogHoca. CaBjeT OHMMa KojW MPBM NYT annauuupajy
3a cpeficTBa je Aa 3aucTa obpate nocebHy naxby Ha napHep-
CTBa Yy NMPOjeKTY, jep Huje fo6PO Mo CBaKy LiUjeHy HanpaBuTK
npegior npojekta u fobuTu cpepcTBa, jep cy y hasu umnne-
MeHTaumje Ta NapTHepPCTBa, Tako pehin, Ha UCMUTY, Na caMum
TUM W yCnjeLHa UMMIeMeHTaLyja NpojeKTa 3aBUCHO O TOME.

Mpojekat ,,0npXuBKM Typusam 3a jefHake liaHce' je
yHanpujefuo TYpucTuuKy noHyay bepana u Mpujenosba.

Oma CtojaHoBuh, npojexT MeHayep

Component Il for the period 2007-2013

Project
Sustainable Tourism for Equal Chances

In accordance with Project Cycle Management, after stake-
holder and problem analysis, a project proposal of the project
“Sustainable Tourism for Equal Chances" was created in order
to be submitted within the first call for proposals under the
Cross-border Programme Serbia-Montenegro. A good coop-
eration among two LTO's and mainly among representatives of
these institutions has greatly contributed to the project part-
nership. Experience in the project implementation shows that
selection of partners is of enormous significance for the suc-
cessful implementation of the project.

Difficulties were also present and mainly reflected in the
technical issues that complicated the realization of activities,
as well as challenges in the procurement procedures which
are in accordance with the EU procedures (Practical Guide to
Contract Procedures for EU External Actions). Having in mind
project writing and implementation, one of the challenges was
also building of human capacities, as well as recognizing those
capacities, from institutions of system. In overcoming these
difficulties | want to stress the assistance provided by the Joint
Technical Secretariat for the CBP Serbia-Montenegro staff.

Cross-border Programme Serbia-Montenegro gives an
enormous contribution to the establishment of good neigh-
borly relations. My advice to those who want to apply for funds
for the first time is to really pay attention to selection of reliable
partners. However, it is not good to prepare a project proposal
at all costs without considering a selection of partner, because
in the implementation of such projects the partnership is at the
real tests and can jeopardize the successful implementation
of the project.

The project “Sustainable Tourism for Equal Chances” has
improved the tourism offer in Berane and Prijepolje.

Olja Stojanovi¢, Project Manager

Mepa 1.1: Mo6osbluatbe NPOAYKTUBHOCTHU U KOHKYPEHTHO-
CTU eKOHOMCKMX, PYpPasnHuX, KyNTYPHUX W IPUPOJHMX pe-
cypcay nporpamckoj o6nactu.

Hasue npojekTta: Ogpxuemu Typu3am 3a jeHake WwaHce

Measure 1.1 Improving the productivity and competitive-
ness of the area's economic, rural, cultural and environmen-
tal resources.

Project title: Sustainable Tourism for Equal Chances (STEC)

Kopuchuk cpeactaBay LpHoj lopu:
OnwTuHa bepaHe

MapTHepu:

+ CHB, XonaHjcka pa3BojHa opraHusaumja
yHAN

+  TypucTuuka opraHusaumja onwtuHe bepaHe

KopucHuk cpegctaBay Cpouju:
OnwTwuHa Npujenome

BpepHocT HonpuHoc Total eligible costs EU
npojekTa EBponcke yHuje of the Action contribution
Ljpna lopa €180,977.94 €153,526.60 Montenegro €180,977.94 €153,526.60
Penybnuka Cp6uja | € 178,906.14 €152,016.55 Republic of Serbia | € 178,906.14 €152,016.55
m €359,884.08 €305,543.15 “ €359,884.08 €305,543.15

Functional lead beneficiary in Montenegro:
* Municipality Berane
Partners:
SNV, Netherlands Development Organisation
+ United Nations Development Programme (UNDP)
+ Tourist organization Berane
Lead beneficiary in Republic of Serbia:
+ Municipality Prijepolje




MPOrPAM NMPEKOTPAHUYHE CAPALIHE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoneHTa Il 3a nepnog 2007-2013

MapTHepu:

+  TypucTtnyka opraHusaumja Mpujenosse
PeruvoHanHa pa3BojHa areHuuja "3natubop” Yxue

Moapyuje MMnnemeHTayuje:

*  LlpHa lopa- OnwtuHa bepaHe
Peny6nuka Cpbuja- OnwTtuHa Mpujenosbe

Tpajarbe npojekTa:

+ 01.12.2010-30.11.2012

Ljwb npojekTa:

+  OBaj NpojexT MMa 3a b ja AONPUHECE jayatby MpeKorpa-
HWYHe capajtbe Y TYpU3My M pasBojy NPOM3BOJAH-E, LITO
pe3ynTupa noehatby KOHKYPEHTHOCTM PEruoHa y CeKTo-
py ouyBatba MPUPOAE U KYNTYpHOT TypuamMa. CneundmyHmu
LB npojekTa je nobosbluatbe KBanuTeTa TypUCTUYKe Mo-
Hyze y bepaHama u Mpujenory.

Pesyntatu npojekTa:

1. Haprpagta TypucTMuKe MH(OpacTpyKType Manux pasmepa
U FeHUX KanauuTeTa;

2. YHanpehetbe capajitbe U jayatbe KanauuTteta JoKanHuX Ty-
PUCTUYKUX YNHUNALLA [1BE OMLUTHHE;

3. CrBaparbe 3ajejHUuKe TYPUCTUUKE NOHYAE;

4. YcnocTaB/batbe 3ajeJHUYKE NMPOMOLMje U MApKETHHTa pe-
TMOHa;

[maBHe npojeKTHe aKTUBHOCTH:

+ TO bepaHe onpemsbeHa KOMMjyTEPCKOM ONPEMOM

* W3paheH choTo anbym TypucTUUKMX NoTeHumjana bepaHa
W3paheH kaTanor 3ajefHUUKMX TYPUCTUYKUX BpeJHOCTH
peruoHa

* W3paljeH npupyyHMK 0 OfpXaBatby cTasa
135 KunomeTapa NpUPOAHNX CTa3a cy MapKupaHe W NoK-
puseHe [MCom

*+ W3paheHe u WTaMnaHe TypuCTMYKe Mare 3acHOBaHe Ha
Tne-y

+ 10 myam 0byyeHo y Be3u ca [MCom

+ 30 ocoba 06yyeHo y 06n1aCTH UHTErpasHUM ynpaB/batbeM
[JecTuHaumjama

* Yyewhe Ha cajmy Typusma y beorpagy v byasu

*  YcrnocTaB/beHa 3aje[jHUYKa MHTEPHET Npe3eHTaumja

+ Typuctnuku uHdo LieHTap y Mpujenosby je ycnocTasrbeH U
npocTopuje afanTupaHe

40 mwypu obyyeHo 3a ynpassbatbe gorahajuma
30 TypMCTUYKMX 3HAKOBA NOCTaBIbEHO

Partners:

+ Tourist Organization of Prijepolje
Regional Development Agency Zlatibor

Location(s) of the action:

+ Montenegro - Berane municipality
Republic of Serbia - Prijepolje municipality

Total duration of the action:

+ 01 Dec. 2010 - 30 Nov. 2012

Objectives of the action: Overall objective(s)

+ To contribute to the strengthening of cross-border col-
laboration in tourism destination and product develop-
ment, resulting in increased competitiveness for the
region in the nature based and cultural tourism sectors.
Specific objective - Improved quality of tourism offer in
Berane and Prijepolje.

The results of the project:

1. Upgraded small scale tourism infrastructure and infra-
structure related capacities

2. Improved cooperation and strengthened capacities of lo-
cal tourism stakeholders of two municipalities.

3. Created joint tourism package.

4. Established joint promotion and marketing of the region

Project outputs:

+  TO Berane equipped with computer equipment

+  Photo album of tourist potential of the municipality Be-
rane is produced
Joint marketing materials are produced

+ Trail maintenance manual is produced

135 km of nature trails are marked and covered by GIS

+ GIS maps of tourism activities in the region created

+ 10 people trained in GIS

+ 30individuals trained in destination management

+ Joint participation and promotion of the area at relevant
tourism fairs

+Joint Website established

+ Tourist information Centre (TIC) in Prijepolje is formed
and adapted.

+ 40 people trained to manage events
30 tourist signs were installed




CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

lpojekat
3natubopcko - Komcku nawmwaum

[lo upeje 3a oBaj NpojekaT CMO JOLLNIM NOCHE jefHe CTY-
Aujcke noceTe LLIBajuapckoj rae cMo ce ynosHanu ca pas-
HUM MoJennMa NpuMBaTHO — jaBHOT NApTHePCTBa, Koju cy
¢opmupanu ca uubeM yHanpehera ctoyapcTBa. HakoH
KOHTaKTa ca npejcTaBHULMMA ONWTUHE AHApHjeBULA
ujeja ce "uckpuctanusosana’.

MapTHepcTBO ca onwWTMHOM AHApYMjeBMLa je 3aM0oyeso ca
peann3alijoM OBOF NPOjeKTa, a HacTano je KpPo3 KOHTaKTe
Ha MHO JaHUMa Koje je OpraHM30Bao 3ajeHNYKMN TeXHM-
YKU cekpeTapujar.

Hajseha kopucT of nporpama npekorpaHuyHe capagte je
npe cBera o6HaB/bakbe MOKMAAHUX Be3a U Kpeuparse HOBUX.
MocebaH 3Hauaj UMajy UCKycTBa Yy rpahjerby napTHepcTBa U
pa3MeHu 3Harba 1 UCKycTaBa Kako Meh)ycobHO ca napTHepuMa,
Tako W ca fpyriM napTHepuma U capagHuumma us Eeponcke
yHuje. 0631poM Ha KOMNATUBMIHOCT NPUBPefia, 0Baj Nporpam
cTBapa MoryhHocTU rpafitbe napTHepcTaBa pajy HacTyna Ha
TpehuM TPXULLTMMA M MPOMOLMjU UHBECTULIMOHUX U APYruX
noTeHLMjana npeKorpaHnyHor Noapyvyja.

HakoH peanusoBaHor jefHOr npojekTa, caBeToBanu 6u
Oyayhum annukaHTuMa ga HajBehu naxiwy obpate npu
rpaherby napTHepcTaBa, a noce6bHO fla NpaBUIIHO carnenajy
pu3uKe Ha cBUM HUBOMMA. Takofje 61X Npenopyuymo WTo fAe-
Ta/bHuje fedmHuCarbe MoKasaTesba peanu3almje nNpojexTa,
Kako 6u ce Morno echukacHo cnpoBofuTH npaherbe MMne-
MeHTaLuje npojekTa.

M3 Haler uckycTBa 3HaMo [ia NOHeKaf, Hau3rnep, jeAHoc-
TaBHe CTBapW MOry Jja NpefcTaB/bajy 3HauajHy npenpeky 3a
uMnneMeHTaumjy npojekta. Moce6Ho GMX Harnacuo BenuMky
BaXKHOCT pefioBHe KOMyHMKaLyje Mel)y napTHepuma n yTephu-
Batba [eTa/bHUX 3afyXetba U OArOBOPHUCTYU CBAKOT Nojefu-
HaYHOT Y/aHa NPojeKTHOr TUMa.

Mwunoje PajoBuh, npojekT MeHayep

Component Il for the period 2007-2013

Project
Zlatibor - Komski pastures

We came up with the project idea after a study visit to
Switzerland, where we were introduced with the various
models of private - public partnerships, which are formed
with the purpose of improving of cattle breeding. After
meeting with community leaders from Andrijevica, the pro-
ject idea became " crystallized."

The Partnership with the municipality Andrijevica began
with the realization of this project, and it begun from Info
Day which was organized by the Joint Technical Secretariat.

The biggest benefit of the cross-border cooperation is
primarily related to re-establishing broken relationships
and creating new ones. Particularly significant experience
is in building partnerships and exchange knowledge and
experiences with each other as partners, and with the other
partners and associates from the EU. Having in mind com-
patibility of economies, this Programme creates opportuni-
ties for building partnerships in accession on international
market and promotion of investments in other potential
cross-border area.

After project realisation, we would advise potential ap-
plicants to pay the greatest attention to the building of
partnerships, especially to properly assess the risks at all
levels. | would also recommend to potential applicants to
more detailed definition of the project indicators in order to
provide effective monitoring of the project implementation.

From our experience we know that the seemingly simple
things sometimes can pose a significant obstacle to the im-
plementation of the project.

| would especially stress great importance of regular
communication between partners and establishing the
detailed duties and responsibilities of each member of the
project team.

Miloje Rajovi¢, Project Manager

Mepa 1.1: NMo6osbluarbe NPOAYKTUBHOCTU U KOHKYPEHTHO-
CTU €KOHOMCKMUX, PypanHuX, KyNTYPHUX U MPUPOZHUX pe-
cypcay nporpamckoj o6nactu.

Hasue npojekTa: 3natuopcko - KoMcku nawaum

Measure 1.1 Improving the productivity and competitiveness
of the area's economic, rural, cultural and environmental re-
sources.

Project title: Zlatibor - Komski pastures

BpepaHocT JonpuHoc Total eligible costs EU
npojekTta EBponcke yHuje of the Action contribution
Lipna lopa €101,416.79 €85,950.73 Montenegro €101,416.79 €85,950.73
Peny6nuka Cpouja | € 133,694.00 €110,990.00 Republic of Serbia | € 133,694.00 €110,990.00
m €23511079 | €196,940.73 “ €23511079 | €196,940.73

n This project is co-funded by the EU
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KomnoHeHTa Il 3a nepnog 2007-2013

Kopuchuk cpepctaBay Cpouju:
OnwTuHa YajeTuHa

MapTHep:

+ HBO Ypgpyxetbe y3rajusaya ctoke ,3naTubopcku cume-
HTanay" YajetuHa.

Kopuchuk cpeacTaBa y LpHoj Fopu:

+  OnwTuHa AHapujeBULa

MapTHep:

+ HBO l'pyna chapmepa AHppujeBuLia

Moapyuyje MMnNnemeHTauuje:
OnwTuHa YajeTuHa, Peny6nuka Cpbuja

+  OnwTuHa AHgpujeBnua, LipHa lopa

Tpajatbe npojekTa:
22.11.2010-21.05.2012

Ljum npojekTa:

OnwTy yum 1:
CTumynucarbe pa3Boja MoCNOBHUX aKTUBHOCTU PypPasHUX
[leNnoBa y norpaHUyH1M nojpyyjuma

OnwTy yum 2:
06esbehere gonpuHoca yapyxea, 3ajefjHuua, y pas-
MeHM Ufeja 1 3Harba y NorpaHuyHUM NoApYyYjuMa

PeaynTaTu npojeKTa:
. dopmuparbe MHCTUTYLW]a 3a NpyXakbe CaBeTO[ABHMX YC-
nyra 3a nponseofjaye Mneka y Onwtun YajetuHa

2. ®apMepu y NapTHEPCKUM OMWTMHAMa Cy pPa3MeHUIU
3Hatba, 406Mm 06pa3oBHY 1 CTPY4Hy nomoh fa yHanpege
KBanuTeT 3[,paBCTBEHE 3alUTUTE U KBAaNUTET MiieKa

3. OnpemsbeHe cy TP NUNOT e[yKAaTUBHE U OTKYMHE CTaHULe
y OnwTuHM AH,qujeBMu,a

4. YcnewHa npomoLmja akTMBHOCTY U EY kao foHaTopa

FnaBHe NpojeKTHEe aKTUBHOCTH:
MpocTop 3a Tpu OMefHa OTKYMHO-eAyKaTUBHA LieHTpa
ajjanTupaH M onpemsbeH MOTPeGHOM KOMM)YTEPCKOM W
afleKBaTHOM OMPEeMOM NOTPeBHOM 3a aHanu3y KBaiuTeTa
Mrieka

+ dopmupaH caBeTOAaBHU CepBUC 3a NoBobluatbe Npons-
BOJHE MIeKa Y YajeTuHu
JlabopaTopuja 3a MCNUTUBakbE KBanUTeTa Mieka y YajeTu-
HW onpem/beHa

+  3ajegHuuka cTygujcka noceta 3a 40 chapmepa u 10 npea-
CTaBHMKa LiWJbHUX Fpyna opraHu3oBaHa y CnoBeHuju

* 40 nomonpuBpeHUKA U3 MapTHEPCKUX OMWITUHA efyKo-
BaHW 0 34PaBCTBEHO] UCMIPABHOCTM MJleKa
6000 y3opaka mneKa aHanu3upaHo y Be3u ca KBasiuTeTom
Mneka

+  W3paheHa 3ajeHNYKa MHTEPHET Npe3eHTaLmja

This project is co-funded by the EU

Functional lead applicant:
Municipality of Cajetina

Partner:

+  Association of Simmental Cattle Breeders “Zlatiborski si-
mentalac”, Serbia

Lead applicant:

+ Municipality Andrijevica

Partner:

+Farmers Group Andrijevica, Montenegro

Location(s) of the action:

Republic of Serbia - Cajetina Municipality

+  Montenegro- Andrijevica Municipality

Total duration of the action:

22 Nov, 2010 - 21 May, 2012

Objectives of the action

Overall objective 1:

Stimulated development of business activities in rural ar-
eas of border regions

Overall objective 2:

Provided contribution to association of people, communi-
ties and exchange of ideas and knowledge in border re-
gions

Specific objective:

+  Developed productiveness and competence of rural re-
sources in the area of dairy production through mutual
partnership activities and formation of knowledge pool of
production of high quality and healthy milk.

The results of the project:

1. Formed institution for the provision of advisory services to
producers of milk in the municipality of Cajetina

2. Rural population in the partner municipalities received
technical support in terms of food's health safety

3. Equipped 3 pilot — educational points in the municipality
of Andrijevica

4. Established cross-border contacts of farmers and trans-
ferred experience and knowledge of farmers from the mu-
nicipality of Cajetina to the farmers from the municipality
of Andrijevica

5. Successfully promoted action and the EU as a donor

Prolect outputs:

Equipped 3 pilot educational points in the Andrijevica mu-
nicipality

+ Formed advisory services for improvement of milk pro-
duction in municipality Cajetina

* Milk sampling laboratory for testing milk quality in
Cajetina eqquiped
Accredited and equipped Laboratory in municipality
Cajetina

+ Organized a joint study visit to Slovenia, 40 farmers from
the partner municipalities and 10 representatives of other
target groups

+ 40 farmers from the partner municipalities educated on
health safety of milk

+ Analysed 6000 samples of milk

+  Website created to promote the project




CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

lMpojekat
3ajegHo 3a npupoay

lpojekaT je yTeMesbeH Ha UAEjW O pjelaBatby BeoMa 3Ha-
yajHor npobnema T3B. AUBJbUX [AEMOHUja KOje Cy NPUCYTHE Y
LWbHUAM OMLITMHaMa Kao M npobnema HUCKe CBUJECTU Jbyau
Kafia cy y NUTarby 3Hayaj 0uyBakba XUBOTHE CpefiuHe, CeneK-
TUBHO Of/lararbe 0TMafa, anu 1 KasHeHa NoNUTHKa 3a OHe KOoju
ce HeoLrOBOPHO MOHALUajy NpeMa XWUBOTHO] cpeauHu. Mpoje-
KaT je yTeMe/beH Ha CTpaTelKUM JOKYMEHTUMA, NIOKaNHUM W
HaLMOHANHUM, Yy CMUCTY Aa AOMPUHOCK OCTBapUBakbY HUXO-
BUX LiW/beBa Kao 1 Ha CTBapHMM noTpebama Jbyau.

[lo capapre usmehy napTHepa je OO NPUIMKOM NpU-
npeme npojekTa jep u'y Cpouju 'y LjpHoj lopu nocToje cnmuum
npo6naemu Koje CMO NOKYLLAnK, U HafaMo ce 6ap y HeKoj Mjepw,
ycnjeny fa pujeLummo.

Yuwhetbe HeneranHux ognaranuwTa otnaga he, no Hawem
MULLbEHbY, [OMPUHMIETM JbenweM u3rnefy rpafoBa Kao u
CMatbetby YrpoXaBarba 3[paB/ba Jbyau.

Takohe, ypehetbe oapeheHux fokauuja y LWbHAM Fpafo-
BMMa je jaKo MO3UTMBAH CErMeHT KOjW AOMPUHOCK Jberliem
u3rnefy rpajoBa U MoOTMBMCakbY CTAHOBHULITBA fa nosehajy
6pury o CBOjoj OKOJIUHMW.

Kamnarba nogmsarba HUBOA EKONOLLKE CBUjECTH je Takohe
MO3WTUBHO yTULIaNa Ha NoAU3akbe HUBOA EKOJOLLKE CBUjeCTH
CTaHOBHULUTBA W HauLna je Ha gobap npujeM KoA LusbHe ny6-
nuke. MoceBHo cy nopyke TB 1 pafuo cnoToBa CTUre 0 BeNn-
Kor 6poja JbyfiM U Ha AYXOBUT 1 3aBaBaH HauMH UX NOACTaKmNe
[la pamuLLIbajy ,eKONOLLKK".

Kapa cy y nuTarby KopucTW o[ NpeKorpaHuyHe capagbe,
XTjenu 61 ja ucTakHeMo fia je ycrocTaB/barbe Be3a U capafitbe
0f1 BE/IUKOT 3Hayaja jep je AOWIO A0 pa3MjeHe UCKYCTaBa,
MULbEHbA U ca3Hatba 0 Jo6pUM Npakcama, LITO Y CBaKOM
cnyyajy fJoHocH iofaTy BpujeaHoOCT npojekTuma. Capagtba je
6una pobpa u eheKTUBHA M MNIAHMPaAMO je HacTaBuTH Uy By-
JyNHOCTWM Ha CIMYHUM NpOjeKTUMA.

AnnvkaHTUMa Koju mpBuM NyT annuuvpajy 6u casjeToBanu
npuje cBera Aa HUX0OB npojekat by/ie 3aCHOBaH Ha CTBapHUM
notpe6ama KOpUCHMKA, fia Off MPojeKTa UMa KOpUCTM U LumMpa
JpyLITBeHa 3ajeHNULa, fAa KOHKYPHLLY 3ajefiHO ca Noy3faHuM
NapTHEPOM U [a JaCHO ONULLY NPOjeKTHE aKTUBHOCTH.

Component Il for the period 2007-2013

Project
Together for Nature

The project is based on the idea of solving a significant
problem of the existence of illegal garbage dumps in target
municipalities as well as low level of people's awareness when
it comes to the importance of environmental protection, se-
lective waste disposal and the penal policy for those who be-
have irresponsibly towards the environment. The project is
based on the strategic documents, local and national, as it
contributes to the achievement of their objectives and on the
real needs of people.

Cooperation between partners was established during
preparation of the project as similar problems which we
tried, and, hopefully, succeeded to solve, exist in Serbia and
Montenegro.

Cleaning of illegal garbage dumps will, in our opinion,
contribute to beautification of the towns and reducing the
threats to people’s health.

Also, arrangement of the locations in target municipali-
tiesis also a very positive segment which contributes to their
nicerimage and motivation of citizens to increase care of the
environment.

The campaign “Together for Nature" also had positive ef-
fects on the increase of the level of environmental awareness
and it was well received by the target audience. The mes-
sages within TV and radio spots especially reached large
number of people and motivated them in an amusing way to
think “ecologically”.

When it comes to benefits of cross-border cooperation,
we would like to emphasise that establishment of connec-
tions and cooperation is very important as it led to share
of experience, opinions and best practices which certainly
provides added value for the projects. The cooperation was
good and effective and we plan to continue with it in future
and some similar projects.

We advise applicants who apply for the first time to base
their projects on the real needs of beneficiaries, that wider
communities benefit from projects, to apply in cooperation
with reliable partners and to clearly describe project activi-
ties.
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Tamapa Togopoeuh, npojekT MeHaep, ®OPC MoHTeHerpo

Tamara Todorovi¢, Project Manager, FORS Montenegro

Mepa 1.1: MoBehate NpofYKTUBHOCTU U KOHKYPEHTHOCTH
NpUBPEeAHUX, PypasnHuX, KYNTYPHUX U NPUPOJHUX pecypca
lMporpamcke o6nactu

Ha3ue npojekTa: 3ajegHo 3a npupopy

Measure I.1 - Improving the productivity and competitiveness
of the area's economic, rural and environmental resources

Project title: Together for Nature

KopucHuk cpepcTaBay LipHoj Mopu:

+ ®OPC MoHTeHerpo - doHpaumuja 3a pa3Boj ceBepa
LjpHe lNope

MapTHepwu:

KomMyHanHa nonuyuja OnwtuHe Hukwmh

+  Cnyx06a 3a 3aWTUTY XMBOTHe cpeanHe OnwTuHe Hu-
Kwuh

KopucHuk cpepctaBay Cpouju:

JaBHO KoMyHanHo npegaysehe Yuctoha" Kpameso

Moppyyje uMnNnemeHTaymje:

+ LUpHaTlopa - bepaHe, Hukwuh u NibeBba
Peny6nuka Cpbuja - Kpameso

Tpajawe npojekTa:

+ 16.11.2010 - 16.02.2012.

Ljusb(eBu) npojekTa:

OnwTH UKUB:

[lonpuHeT ouyBaky XWBOTHE CpefuUHE Kpo3 YK-
narbarbe [UB/bUX [ernoHuja, yBoOhere MOHUTOPUHT
cucTema v nofu3satbe HUBOA CBECTM rpafjaHa o npasun-
HOM ofjnarawy oTnaja.

CneuuduyHn LubeBn:

* YcnoctaBUTW OAPXMBM Mofen 3alTUTTE XWUBOTHe
cpeAuHe Kpo3 yKknarare 12 fuBsbUX fenoHuja u yc-
nocTaB/bake 6 MOHUTOPUHT CMCTEMaA 3alTUTe NloKa-
umnja 3a nepuog of 15 meceuy;

+ 06e3beanTu ycnoBe 3a MPOMEHY HaBMKa NOKaiHOM
CTAaHOBHUWITBA Y 4 UWbHe ONWTUHE KPO3 MoAn3are
cBecTu rpahjaHa o npaBUIHOM ofJiaraky oTnajay ne-
puogay oa 15 meceuu.

PesynTaTu npojekTa:

1. YknorbeHo 1 3aTBOpeHo 13 HeneranHux genoxuja— 7y
Cpbuju n 6y LjpHoj lopu 3a nepuop o, 15 meceuy;

2. CucTeM OAPXMUBOCTYU NPojeKTa Koju UMa 3a Luib crpe-
yaBatbe MOHOBHOI OANarara OTnafja YCnocTaB/beH
KpO3 cucTeM BUAEO HaZ30pa U nocTaBibake husny-
KUX npenpeka u uHopmaTuBHUx Tabnm Ha 6 nokaymja
y Cpbuju u 6y LipHoj lopu 3a nepuop of 15 meceuy;

3. 6 nokauuja y Cpbuju nowwymsbeHo 1 03enierbeHo 3a ne-
puog of 15 meceuu; 6 nokauuja y LipHoj Fopu ounwhe-
HO M ypef)eHo nocTaB/batbeM napkoBckor Mobunujapa
1 KOHTejHepa 3a nepuog o 15 Meceuu;

4. 15% noKanHor CTaHOBHULLITBA YO3HATO ca NPaBUIHUM
HaunHUMa ofnarawa oTnafa 3a nepuof og 15 meceuy;

5. ycnoctaBsbeHa 4 3eneHa COC 6poja; 1y Cpbuju u 3y
LpHoj Fopu 3a nepuog of, 15 meceuu.

BpegHocT HonpuHoc Total eligible costs EU
npojekTta EBponcke yHuje of the Action contribution
Lipna lopa €148,720 €125,720 Montenegro €148,720 €125,720
Peny6nuka CpGuja €124,280 €105,464 Republic of Serbia €124,280 €105,464
m €273,000 €231,184 “ €273,000 €231,184

Functional Lead Beneficiary in Montenegro:

+ FORS Montenegro - Foundation for the Development of
Northern Montenegro

Partners:

+  Communal Police Niksi¢

+ Agency for Environment Protection Niksi¢

Lead beneficiary in Republic of Serbia:

JKP “Cistoca" Kraljevo

Location(s) of the action:

+ Montenegro - Berane, Niksi¢ and Pljevlja

+  Republic of Serbia - Kraljevo

Total duration of the action:

+ 16.11.2010 - 16. 02.2012

Objectives of the action

Overall objective(s):

+ To contribute to the protection of life environment
by removing illegal garbage dumps, establishing of
monitoring system and raising the awareness of people
about correct waste disposal.

Specific objective(s):

+  To establish sustainable model of environment protection
by removing 12 illegal garbage dumps and establishing of
6 monitoring systems for protection of areas for the period
of twelve months;

+ To provide conditions for change in habits of local popu-
lations in the 4 target municipalities through raising their
awareness about correct disposal of waste within the pe-
riod of 15 months.

The results of the project:

1. 13 illegal garbage dumps in Serbia and Montenegro - 7 in
Serbia and 6 in Montenegro cleaned up and closed within
the period of 15 months;

2. System of project sustainability aimed at prevention of
repeated waste disposal established through monitoring
system (video surveillance) and placing of physical obsta-
cles and information posts at 6 locations in Serbia and six
in Montenegro within 15 months;

3. 6 areas in Serbia afforested and re-greened for the period
of 15 months; 6 areas in Montenegro cleaned and arranged
with park furniture and containers;

4. 15% of local population familiarised with the regular ways
of waste disposal within the period of 15months;

5. 4green SOS hotlines established; 1in Serbiaand 3 in Mon-
tenegro within the period of 15 months.




InaBHe NpojeKTHe aKTUBHOCTH:

0pabup HeneranHux aenoHuja 3a ynwhewe

Yuwhetbe u 3aTBapare 13 HeneranHux fenoHuja
HabaBKa TeXHMYKe onpeme 3a MHCTanauujy cuctema
Hag30pa (mporpamu, Kamepe, UTa.)

MocTaB/batbe BUAEO Haf3opa Ha fokauujama y Hu-
Kwuhy, bepanama u lMbeBbUMa

MocTaBsbare hM3NYKNX Npenpeka

MowymsbaBate 3eMsbUITa/ypeluBarbe nokawmja no-
CTaB/bakbeM NapkoBCKOr MoBunujapa u KoHTejHepa
HabaBka Bo3una 3a npahetbe cTata XMBOTHE CpeAnHe
M3papa TB u paguo cnota

[n3ajH 1 wramnare 6poLuypa 1 MHOPMATUBHUX NieTaka
[in3ajH noctepa 3a 6unbopne U [u3ajH NPOMOTUBHUX
Majuya; Ltamnare 1000 majuya n 3000 noctepa
AHKeTa Ha MOYETKY W Ha Kpajy npojekTa
OpraHusoBatbe npec KoHcdepeHumja, TB u pagujckux
emucuja

EmutoBare TB u paguo cnota

[Luctpubyuuja cdnajepa, Majuua, Gpowypa U nocra-
BJbatbe NocTepa Ha 6unbopanMa y LIM/bHUM OnTMHaMa
YcnocTaBratbe ,3eneHux” COC TenedoHa

CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

Component Il for the period 2007-2013

Project outputs:
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Selection of Illegal Dumps for Cleaning Up

Cleaning up and closing of 12 lllegal garbage dumps
Procurement of technical equipment for installation of
monitoring systems (software, cameras,etc)

Installation of Video Surveillance Equipment on the loca-
tions in Niksic, Berane and Pljevlja

Placing of physical obstacles

Land Afforestation / arranging the locations with park fur-
niture and containers

Procurement of vehicles for monitoring of the state of the
environment

Creation of TV and radio spot

Design and printing of brochures and informational flyers
Design of posters for billboards and design of promotional
T-shirts; Printing of 1000 T-shirts and 3000 posters
Survey at the beginning and at the end of the project
Organisation of press conferences, TV and radio shows
Broadcasting of TV and Radio spot

Distribution of flyers, T-shirts and placing of posters on
16 billboards in 4 municipalities (3 municipalities in Mon-
tenegro and 1 municipality in Serbia) and at four border
crossings;

Establishment of Green SOS Hotlines




MPOrPAM NMPEKOTPAHUYHE CAPAIHGE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoHeHTa Il 3a nepnog 2007-2013

lMpojekat
Cmarberbe rybutaka u ontumm3aumja
cucTema BojocHabfeBarba

JIM BopgoBog 1 kaHanusauumja Hukwwuh je y 2002. rogu-
HW 3amoyena aKTUBHOCTM Ha CHUMatby mocTojeher cuctema
BOflocHabujeBarba M KaHanu3auuje, Kao U Kpeupatby reo-
rpacbekor uHchopmaumoHor cuctema (TUC). Onpema Koja je
KOpULITEHA je 3acTapjena, a Hujecy nocrojana Jpyra cpeg-
CTBa Jja HabaBUMO HOBY.

Kako cmo 6unu nHchopmmcanm o Mo3uBy 3a focTaB/barbe
NpojeKTHUX npujessiora y oksupy lMporpama npekorpaHuyHe
capage Cpbuja — LlpHa lopa, 063upom pa cmo Beh umanm
thopmupaHy npojekTHy UAejy, CTYMUAM CMO Y KOHTAaKT ca npe-
ny3ehuma Koju TpeTupajy npobnem BopocabaujeBatba, Koju
UMajy CrMyHe npobnemM Hawmum. TOKOM MpBOF KOHTaKTa ca
npefcrasHuuuma JIM “Bogosog” YxuLe, ycTaHOBUAM CMO fa
MnocToje cTa MHTepecoBakba M OAJYYMIN Aa 3ajeiHO KOHKY-
puLLemo.

Y noueTky peanusauuje npojekTa umManu cMo ofpeheHunx
npo6nema ca npunpeMom TeHfepcKe JoKyMeHTaLuje h HabaB-
Kama, 063upom fia je 0Bo 610 NpBU Ny T Aa ce cycpehemo ca npo-
LeAypama HabaBke y cknafy ca npaeunuMa EBponcke yHuje.
lpobnem Ham je Takohe npefcTaB/bana jeanyka Gapujepa jep
Ccy cBa [loKymMeHTa buna Ha eHrneckoM jeauky. Kako je nepuog
UMMNeMeHTaLyje NpojeKTa Nposa3uo, Tako CMO MU NOCTajanu
BULLE YMO3HATX Ca OBMM NpoLieAypama, Te 3axBasbyjyfin no-
mohu Ofi CTpaHe MpeficTaBHUKA 3ajeHNYKOr TEXHUYKOT Ce-
KpeTapujaTa, ycnjenu cMo fa 6naroBpeMeHo CrpoBefieMo cae
nnaHMpaHe aKTUBHOCTM Koje ce TUYy HabaBKw.

TokoM peanu3aLmje NpojeKTa CMo pa3mjerbuBanmu UCKYCTBO
ca npeactaBHuumma JIN BogoBod Yxuue u Kpo3 y3ajamHe
KOHCynTaLmje 3HayajHO yHanpujeaunu noctojehe npouenype
W YCMOCTaBMAM HOBE METOJONOTUje Y [HEBHOM MOC/OBakby
Hawer npegy3seha. Ycnjenu cMo Aa pasBujemo HoBe ugeje 1
OZy4MnM fia 3ajeiHO KOHKYPULLIEMO 3a CPEeACTBA Y HapeAHUM
nosvBUMa.

Xenumo nocasjeToBaTH CBe OHe KOjU HamjepaBajy Aa
KOHKYpWLUY 3a CpeficTBa y OKBUPY B1no Kor nporpama npe-
KOrpaHuyHe capafte y peruony fia fo6po npunpeme -
X0Be MPojeKTHe npujeasiore, fa jacHuje fedUHUILY aKTUB-
HOCTW, UM/beBe U pesynTaTe NpojeKTa, Kao u Aa npeunsHuje
thopmynuwy 6yiiet, a HakoH Tora he cnpoBofjerbe NpojekTa

6MTM MHOTO NaKLLE 3a HUX.

This project is co-funded by the EU

Project
Reduction of losses and optimization
of water supply system

A very high level of losses represents one of the major
problems of all water supply companies in the region. As for
as PE "Vodovod i kanalizacija" Niksic¢, we tried to reduce the
influence of this issue to the lowest possible extent. How-
ever, due to lack of funds we have not managed to conduct
the planned measures.

Having been informed about the Call for Proposals within
the IPA Cross-border Programme Serbia - Montenegro and
having already formed project idea we contacted the compa-
nies dealing with water supply and facing similar problems.
During the first contacts with the representatives of PUC
“Vodovod" Uzice we found the same interests and decided
to jointly apply.

At the beginning of the project implementation, we had
certain problems with the preparation of tender documenta-
tion and implementation of procurement activities since it
was our first time to deal with the procurement procedures
in accordance with the EU. The problem was also the lan-
guage barrier because all documents were in English. As the
implementation period was progressing, we became more
acquainted with these procedures and owing to the tremen-
dous help of the JTS representatives we managed to timely
implement all the planned procurement activities.

During the implementation of the project, we exchanged
our experiences with the representatives of PUC “Vodovod"
UZice and through joint consultations significantly enhanced
the existing procedures and introduced new methodologies
in the daily operations of our companies. We also created
new project ideas and decided to jointly apply for funds in
future calls.

We would like to advise all those who intend to apply for
grants within one of cross-border programmes in the region
to prepare their project proposals as good as it is possible.
The more clearly they define activities, goals and results of
the action and more precisely prepare the budget, then the
implementation of the action will be easier for them.




Onueepa boxoeuh, [MpojekT MeHayep, JI1BogoBop v KaHa-
nu3auuja - Hukwuh

CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

Component Il for the period 2007-2013

Olivera Bozovi¢, Project Manager, PE "Vodovod | kanalizaci-
ja" Niksic¢

Mepa 1.1: MoBehate NpofYKTUBHOCTU U KOHKYPEHTHOCTH
NPUBPeAHNX, PypanHuX, KYNTYPHUX U NPUPOAHUX pecypca
lporpamcke obnacTu

Ha3ue npojekta: Cmatberbe rybutaka u ontumusauuja
cuctema BogocHabfeBama

BpepaHocT NlonpuHoc

npojekTa EBponcke yHuje

Ljpxa lopa €188,600.00 €160,310.00

Measure 1.1 Improving the productivity and competitiveness
of the area's economic, rural, cultural and environmental re-
sources.

Project title: Reduction of losses and optimization of water
supply system

Total eligible

EU

costs of the contribution

Action

Montenegro €188,600.00 €160,310.00

Peny6nuka Cpouja €190,168.00 €159,741.12
€378,768.00 €320,051.12

KopucHuk cpepctaBay LipHoj lopu:

JIM BogoBop, 1 kKaHanu3auuja Hukwuh

KopucHuk cpepctaBay Cpouju:

JMBopoBopg Yxuue

Moppyyje uMnneMeHTaLuje:

LJpHa lopa - Hukwuh
Peny6nuka Cpbuja - Yxuue

Tpajare npojekTa:

1.12.2010 - 30.11.2012

Ljwmb(eBu) npojekTa:
OnwTH uUHLEBU

lMoBesaTu Jbyfe, 3ajefHuLEe W NpUBPeAe y NOrpaHny-
Hoj obnacTu kako 6u pgonpuHenu echMKacHOM UCKO-
puwherby BOJHUX pecypca U 3alTUTU KUBOTHE Cpeam-
He Kpo3 3ajeiHNYKe NoOACTULaje;

YcnocTaBuUTU AYropoyHy NpeKorpaHnyHy capajtby oc-
Haxyjyhu 3ajejHUYKe NOACTULIAje 3a OAPXMBU Pa3Boj
norpaHnyHe obnacTu v cTBaparbe ycnosa 3a pa3soj MCI,
MPOU3BOJHbY 3fipaBe XpaHe U NPOMOLMjy Typu3ma.

CneunduyHu yubesn

CMatbuTi rybuTKe y cucteMy BogocHabaeBarba 40 npu-
XBaT/bUBUX HUBOA

OnTMMM3NPaTH NpoLiec BogocHaGaeBarba

MoGosbWwaTh KBanMTeT BOfe Y cUCTEMUMA

HanpaeuTu ywTee Kpo3 CMatbetbe TPOLIKOBA NpOU3-
BOJH-€ BOfE

MogepH130BaTh 1 paLMOHaNM30BaTH

PesyntaTh npojekTa:

1.

CmarbuTn rybutke Boge y ogabpaHum 3oHama 3a 50%

2. Nosehatu guctpubympaHy Bogy 3a 30%
MMagHe npojeKTHe aKTUBHOCTH:

M3papa npojekta "PauuoHanusauuja u nobosbluarbe
cucTema BofocHabeBatba Ha nnaTopMu cMatberba
ryéutaka”
MpuKyn/barbe [OKyMeHTauuje (aHanorHe W gvrutante)
Koja ce 0JHOCH Ha BOfloCHabeBatbe U MpeXxHe 06jeKTe;
Mpukynibatbe nogaTaka o CBUM NOTPOLLIAYNMA U Kpeu-
patbe 6a3e nogaTaka;
[usajHuparbe M uMnneMeHTaumja reorpadCKor WH-
¢opmaumoHor cuctema (TMC) 3a cBe LienoKynaH cuc-
Tem BoflocHabeBama u 0byka o F'NC-y;
[luMeH3uoHNCae NoTpebHe MepHe onpeMe 3a KOM-
nneTaH cucTem,;

Republic of Serbia €190,168.00 €159,741.12
€378,768.00 €320,051.12

Functional Lead Beneficiary in Montenegro:

+  PE"Vodovod | kanalizacija" Niksi¢

Lead beneficiary in Republic of Serbia:

+ Public Utility Vodovod i kanalizacija - UZice

Location(s) of the action:

+  Montenegro - Niksié¢

* Republic of Serbia - UZice

Total duration of the action:

+ 01.12.2010 - 30.11.2012

Objectives of the action

Overall objective(s):

+To bring together the people, communities and economies
of the border area to contribute to the efficient use of water
resources and preservation of the environment through joint
incentives;

+ To establish long-term cross-border cooperation strength-
ening the joint incentives for sustainable development of
the border area and creating the conditions for SME devel-
opment, production of healthy food and promoting tourism.

Specific objective(s)

+ To reduce losses in water supply systems to acceptable
levels
Optimization of the water supply process
Improving water quality in the systems
Savings by reducing water production costs
Modernization and rationalization

he results of the project:

. The expected results are the reduction of losses in select-
ed zones by 50% and increase in distributed water supply
by 30%

Main activities:

+ To prepare the project Rationalization and improving the
water supply system on the platform of reducing water
losses,

+ To collect technical documents (analogue and digital) re-
lating to the water supply network and facilities on it,

+ To collect data on all consumers and to create a database,

+ To design and implement GIS (Geographic information
system) for the complete water supply system with all
consumers and GIS training,

+To define measuring zones and measuring places,

+ To dimension required measuring equipment for the
complete system,

—_—f e s e e




HabaBka noTpebHe onpeme;

OppehuBatbe MepHUX Tayaka 1 yrpafa BoJoMepa Ha
ucTUMm;

Mpukynsbarbe nogataka o0 HOBO MHCTANMPaHUM MepU-
NMMa 1 iBa KOHCEKYTUBHA MHTepBana (Ha noyeTKy 1 Ha
Kpajy MeceLa), Kao U NpuKyn/bakbe nojataka 3a ucte
WHTepBane U3 cekTopa Hannate. OBM nogauu noctajy
peneBaHTHU HaKOH 3aBplUeTKa MpojekTa, Kako 6u ce
ynopenunu epekTu ywtee;

OpraHu3oBate CYKLECUBHUX OuMTaBarba BOAOMEpa,
Kao 1 0unTaBare HOBOMOCTaBJbEHUX BOJOMEPA,
CTBaparbe XMApayIMyKuX Mofena 3a Lienm CUCTeM BO-
nocHabfeBatba yKIbyuyjyum u obyKy;
YpaBHOTeXaBatbe W aHanu3a TpeHyTHe cuTyauuje y
cucteMy BofocHabeBarba y 0HOCY Ha Meperba HaKoH
cUMynaumje y XuapayaMyHUM MOLENUMa W ycBajarbe
Mepera 3a Nobosbluare CUCTeMa;

Bp30 yknamate youeHux HefjocTaTaka y cucTeMy BO-
nocHabaujeBarba KOju Cy NocTanm XMTHU HAKOH pa3Boja
W NpUMeHe XMApPayNINYKMX MOAena cUCTeMa BOJOCHA-
6/eBatba, a Koju He 3aXTeBajy huHaHCKjcKa ynaramwa ;
OpraHu3oBatbe CUCTEMATCKMX OTKpUBakba rybutaka
Ha MpeXWu No MepHUM 30HaMa, YKJbyuyjyhn oTKpuBare
U ngeHTuduKaLmjy HeneranHUx KOPUCHMUKA;
OTKpuBakb€ rMaBHUX NPONycTa/HejocTaTaKa;
Ananusupatbe rybutaka HaKOH OTKpUBawa W YK-
natbarbe HeflocTaTaka;

AHanusupatbe nNpoTokKa U NPUTUCKA TOKOM JHEBHOT U1
HONHoOr pexuMma, ykibyuyjyhu npegnaratbe Mepa;
YBohete eneKTPOHCKUX BOfOMepa ca Aa/bUHCKUM
OYMUTaBaHEM.

MPOrPAM NMPEKOTPAHUYHE CAPALIHE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)
KomnoneHTa Il 3a nepnog 2007-2013

To procure necessary equipment,

To build defined measuring points and to install meters
on them,

To collect data from newly-installed meters in two
consecutive intervals (at the beginning and end of the
month), as well as to collect data for the same interval
from the water billing service. These data will be relevant
after the completion of our joint project in order to com-
pare the effects of saving,

To organize regular successive water-meter reading, as
well as reading of newly-installed meters;

To make a hydraulic model for the entire water supply
system including hydraulic model training;

To balance and analyse the current situation in the wa-
ter supply system with respect to measurements, after
the simulation in hydraulic model, and to adopt proposed
measures for system improvement;

To remove quickly observed deficiencies in water supply
systems that have emerged after the development and
implementation of the hydraulic model of water supply
system, which do not require financial investments;

To organize systematic detection of the complete net-
work by measuring zones, including detecting and iden-
tifying illegal consumers;

To detect main failures;

To analyze the losses after the detection and removal of
failures;

To analyze the flow and pressure during the daily and
nightly regime including a proposal of measures;

To implement electronic water meters with remote read-

ing.




CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

lMpojekat
OppXuBM pa3Boj OULMKNU3MA

OnwTwuHa MibeBsba 1 [pag KparbeBo cy ycnoctaBunu npse
KOHTaKTe 1 Pa3MM1jeHUIN MULLTbEHbA O HEKOIMKO 3ajeHUUKNX
NpojeKTHUX ufeja Ha GopyMnUMa 3a MpoHanaxere napTHepa
y okBupy WA lMporpama npekorpaHuyHe capagte Cpbuja —
L|pHa l'opa koju cy opraHu3oBaHu TokoM 2007. rogute. HakoH
TOra Cy OfipXaHu onepaTMBHM CacTaHLM TUMOBA 06je onLuTK-
He Koju Cy 3ajejHO pafunu Ha npunpemu npojekata 3a Mpsu
Mo3uB y OKBUPY MOMEHYTOTr Mporpama. 3ajeHU4YKUM Tpomje-
CEYHWUM PajioM Ha MpuUNpeMn Npeasiora npojekTa TOKOM Koje
Ccy feTasbHO pa3pahjeHe akTUBHOCTH, Kao U hopmMupatbe 3aje-
JHUYKOT TMMa 3a yrnpaBJbatbe npojekToM omoryhuro je jea-
HOCTaBHY 1 NPaBOBPEMEHY UMMNJIEMEHTaLM]y NpojeKTa.

Kao jegHa o 036u5bmx noTeLukoha ca KOjoM CMO ce cyoya-
Ba/I TOKOM peanu3auuje npojeKTa je BUCOK CTeneH Hepasy-
MujeBarba MpoLefypa U nocTynaka no Kojuma ce peanusyjy
npojekTn Koje chmHaHcupa EBponcka yHWja, Kako Ofi CTpaHe
JIOKasnHe afiMMHUCTpaLMje, TaKo 1 O CTPaHe JIOKaNHUX U pe-
TMOHaHNX KOMMaHWja Koje Cy yyecTBOBajie y CrpOBEfEHNM
nocTynumMma HabaBKM y OKBUPY NpojexTa.

Ca ppyre cTpaHe ce Mopa uctahu aa je uMnneMeHTaumja
OBOr rpojekTa o6e3bujeguna jayarbe Kanayuteta OMWTMHA
MmweBmba n KparbeBo Ha nocnoBumMa peanusaumje npojekara
Koje couHaHcupa EBponcka yHuja.

Kao pesyntat 3ajefHuukor paga Beh TokoM came peanu-
3aumje npojekTa uAeHTMMKOBaHe Cy HOBe UAeje, anu 1 npe-
Jy3eTu Kopauu Ha npunpemu pyre chase oBOr NpojekTa Kako
61 ce 06e36mjeguna uspluha capagtba uamMehy AiBuje onwTHHE,
noBe3asnu Jby[u U UHCTUTYLM]e, anu 1 yHanpuje[uo amonjeHT
3a pa3BOj MIAHUHCKOT TYpU3Ma U NPOMOLja NMPUPOJHNX pe-
cypca y npeKkorpaHU4YHOM peruoHy. 3a To je noTBpAa W noT-
nucaHu Memopangym o capagmu paga Kpamesa u Onwtu-
He MbeBsba KojUM je npefBuhieH HacTaBaK capafitbe, famba
achupmMaumja pesyntata NpojeKTa, ann U 3aje[HUYKN pag Ha
HOBUM mjejama. CBakako Ha Kpajy Tpeba uctahu u YnkeHuLy
na je KaHuenapwuja 3a eBpocnke uHTerpauuje Bnage Peny6nu-
ke Cpbuje opgabpana oBaj npojekat 3a jefiaH oA 15 HajbosbUxX
npojekaTta y KOHKypeHuuju Buiue of 400 npojekata Koju ce
tbuHaHCKpajy y NPBOM M APYroM UMMJIEMEHTALMOHOM Mepu-
opy WUMA 2007-2013.

Component Il for the period 2007-2013

Project
Sustainable Biking Development

During 2007 the Municipality of Pljevlja and the City of
Kraljevo have established the first contacts and exchanged
views on a number of joint project ideas at the Partner
Search Forum organized in the framework of the IPA Cross-
border Programme Serbia - Montenegro. Following that
meeting of the municipal teams were organized in order to
prepare project applications for the first call as part of this
program. Joint work preparation of project proposals that
lasted for resulted in detailed described activities and the
establishment of a joint management team which enabled a
simple and timely implementation of the project.

As one of the serious difficulties that we have faced during
the project implementation was the lack of understanding of
the procedures and processes by which projects funded by
the European Union need to be implemented both by local
administration as well as the local and regional companies
that participated in the procurement procedures conducted
in the project.

On the other hand it must be noted that the implementa-
tion of this project provided capacity building for the staff
of Pljevlja Municipality and the City of Kraljevo in terms of
realization of projects financed by the European Union. As
a result of joint cooperation, even during the realiazation
of project n new ideas were identified and activities were
taken in order to prepare the second phase of the project
with aim to enhance stronger cooperation between the two
municipalities, connect people and institutions, but also im-
prove the environment for the development and promotion
of mountain tourism and natural resources of cross-border
region. Furthermore, signed Memorandum of understand-
ing by the City of Kraljevo and the Municipality of Pljevlja
is a confirmation of mutual cooperation, further affirmation
of the project results and joint engagement to develop new
project and ideas.

Additionally at the very end it should be noted that the
European Office of the Government of the Republic of Ser-
bia has awarded this project as one of the top 15 projects
in competition of more than 400 projects funded in the first
and the second IPA implementation period 2007-2013.

n This project is co-funded by the EU
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KomnoHeHTa Il 3a nepnog 2007-2013

[ujana Anhenuh, OnwTuHa MibeBsba, fupekTop Cnyxobe 3a
€BpONCKe MHTerpaLuje u pasBoj

Dijana Andeli¢, Municipality of Pljevlja, Head of Department
for European Integrations and development

Mepa 1.1 Mo6osmbLware NPOAYKTUBHOCTU U KOHKYPEHTHO-
CTW €KOHOMCKMX, PypasiHuX, KYNTYPHUX U MPUPOJHUX pe-
cypca npekorpaHuyHe obnactu

Ha3ue npojekTa: OgpXxusu pa3eoj 6ULMKIN3Ma

Measure I.1 Improving the productivity and competitiveness
of the area's economic, rural, cultural and environmental re-
source

Project title: Sustainable Biking Development

Total eligible

KopucHuk cpeacTtaBay LipHoj Fopu:
OnwTwuHa MibeBrba

MapTHepu:

+  TypucTuyka opraHusaumja libessba,
Buuymknuctuukm kny6 “Pypap” lNibeBmwa

KopucHuk cpeactaBay Cpouju:

+ Ipap KpameBo

MapTHepwu:

+  TypucTuuka opraHusaumja Kpamesa,

+ Buumknuctnukm kny6 "Yukep" Kpasmeso

Mopapyyje uMnnemeHTayuje:

+  OnwTuna lMmwesma u lpag Kpameso

Tpajare npojekTa:
20 meceumn

Ljum npojekTa:

Onunu LWb:
Mobomware KBanuTeTa pekpeaTUBHOTr Typusma y
onwTuu Mibessba u rpagy Kpasbesy y npekorpaHuyHoj
o6nacTn Cpbuje u LjpHe Mope Kpo3 UHTepaKLKjy Jbyan u
3ajeHMLa Y Luiby 3aje JHUYKOT jayarba MefjycobHe ca-
pagre kopuwhereM JbyAcKUX, NPUPOJHUX U UHDpa-
CTPYKTYPHUX pecypca, Kao 1 KyNTYPHUX U CMOPTCKMUX

BPefHOCTH.

This project is co-funded by the EU

?1?)2?:::; EB[fl:n"cpK':z";:uje (L) 9f iz contr?ll)Jution
Action

Ljpna lNopa €68.330,74 €57.835,13 Montenegro €68.330,74 €57.835,13

Peny6nuka Cpouja €122.902,34 €104.402,34 Republic of Serbia €122.902,34 €104.402,34

m €191.233,08 €162.237,50 m €191.233,08 €162.237,50

Functional lead beneficiary in Montenegro:
Municipality of Pljevlja

Partners:

+ Local tourism organization Pljevlja,
Biking Club Rudar Pljevlja

Lead beneficiary in in the Republic of Serbia:

+  City of Kraljevo

Partners:

+ Tourism organization gf Kraljevo,

+  Mountain biking Club Ciker Kraljevo

Location(s) of the action:

+ Municipality of Pljevlja, City of Kraljevo

Total duration of the action:
20 months

Objectives of the action

0vera|| objective(s)
To improve quality of recreational tourism in the munici-
palities Pljevlja and Kraljevo of Serbhia and Montenegro
cross-border area through interaction of people and
communities in order to jointly strengthen mutual coop-
eration utilizing human, natural and infrastructural re-
sources as well as cultural and sport values.




Cneuuduynmn uum:

CtBaparbe yc/oBa 3a pa3Boj NaHUHCKOT BULMKIU3Ma
1 6MUMKNIM3Ma Kao HOBOT BUJA TYPUCTUYKE MOHYAE 1
npomoLMja NNaHMHCKOT BULMKAN3MA W HEroBOr 3Ha-
yaja 3a rpag KpasseBo u onwTuHy MibeBsba, y 0KBUPY
npekorpaHuyHe o6nactu Cpbuje u LipHe lope.

PesyntaTh npojekTa:
1. MobosbliaH NNaHWMHCKM Guuuknu3am W yHanpeheHa

3.

OMUMKIUCTUYKA MHGpacTpyKTypa y rpaay Kpasesy u
onwTuHK MNbeBmba;

[pomoBMCaH MIaHUHCKK BULMKIIM3aM U BULMKIIU3aM
Kao HOBM TYPUCTUYKM NPON3BOJ, KAo U TYPUCTUYKM NO-
TeHUMWjanu y uuibaHUM ONITUHAMA;

MoaurnyTa cBecT rpahaHa u feLe WKONCKOT y3pacTa o
KOPUCTMMA W 3HAyYajy BULMKAN3MA.

[naBHe NPojeKTHe aKTUBHOCTH:

OGenexaBatbe U ypehere NIaHUHCKUX BULUKINCTHY-
KUX CTa3a M GUMLUKIIUCTUYKMX cTa3a y rpagy;
[pomMoTuBHa Kamnama;

CnpoBofewe jaBHe MH(OpMaTUBHE Kamnatbe O nna-
HUHCKOM BULMKIM3MY U 3HaYajy BULUKIU3Ma;
MeHayMeHT u eBanyaumja.

CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

Component Il for the period 2007-2013

Specific objective

To create conditions for development of mountain biking
and cycling as a new kind of tourist offer and promote
mountain biking and cycling benefits in municipalities
Pljevlja and Kraljevo of Serbia and Montenegro cross-
border area

The results of the project:

1.

2.

3,

Improved mountain biking and cycling infrastructure in
targeted municipalities;

Promoted mountain biking and cycling as new tourism
product as well as tourism potentials of the targeted mu-
nicipalities;

Raised awareness of citizens and school children on cy-
cling benefits.

Main activities:

Mountain biking and cycling routes designing and ar-
ranging;

Promotional campaign;

Education and public informational campaign on moun-
tain biking and cycling benefits;

Management and evaluation.




MPOrPAM NMPEKOTPAHUYHE CAPALIHE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoneHTa Il 3a nepnog 2007-2013

lMpojekat
300r geue 0e3 rpaHuya

MapTHepcTBO ca LleHTpom 3a coumjantu pap u3 Mpuboja
natupa o 2009. roguHe. Hawue uckycTBo TOKOM UMMIEMEHTa-
Lmje npojekTa 6uno je jako fo6Po U KOPUCHO. Y caMoM CTapTy
6uno je Telwkoha OKO HaYMHA UMMIIEMeHTaLMje, jep je 610 npBu
NO3MB M UMNEMEHTALWMja jeJHOT OBAKO 3aXTjeBHOT NPojeKTa je
Ouna HoBMHa 3a cBe. YCrjenn CMO fja YCroCTaBUMO YCMjeLLHy
capagmby ca napTHepoM u3 puboja, ycnjelwHo peanu3oBanm
CBE aKTUBHOCTY 1 anyIMLMPany ca HOBUM MPOJEKTOM.

[obpu acnekTU NpUNMKOM peanu3auuje Haller npojekTa
Cy: ycrocTaB/beHa capaftba U NoBjeperbe ca NapTHepoOM Ha
Beh peanusoBaHoM npojekTy. [lo6pa capaftba ca AHTEHOM Y
Bujenom Mosby 1 3ajeAHNUUM TeXHUUKUM CeKpeTapujaToM Y
Mpujenosby.

HakoH 3aBplueTKa MpBOr MPOjeKTa €a MCTUM MapTHEPOM
CMO HacTaBWIM capajitby Kpo3 HOBM Npojekat Koju je ofo6peH
ofi EBponcke yHuje. HoBu npojekart Tpaje 12 mjeceuy. Mpojekat
he fonpuHmjeTH 0TBaparby HOBUX cepBuca Y bujenom Mosby no
yrneny Ha LlenTtap 3a coumjantm pag 13 MpuBoja, Kao 1 HOBMX
cepsuca y Mpubojy no yrneay Ha JY LleHTap 3a nofpLuky gjeuu
¥ NOPOALIA.

Hawa npenopyka je a y cBeMy KOHCYNTYjy 3ajefHUUKM Te-
XHWYKM ceKpeTapujaT M a camo y ToM cnyyajy Hehe umatu
npobnema y uMnnemMeHTaLmju CBOjUX Npojekara.

Becna Maeuheeuh, KoopanHaTop npojekTa

Project
Without Borders because of Children

Partnership with Centre for Social Welfare from Priboj
dates from 2009. Our experience during the implementation
of the project was very good and useful. Since this was the
fist first call and the implementation of such a demanding
project was new for everyone, at the beginning there were
difficulties in the way of implementation. We managed to es-
tablish a successful cooperation with partners from Priboj,
successfully completed all activities, and applied and won
a new project.

Good aspects in the realization of our project are: estab-
lished cooperation and trust with our partner on the project,
good cooperation with the Antenna in Bijelo Polje and the
Joint Technical Secretariat in Prijepolje.

After completion of the first project with the same part-
ner, we continued cooperation through a new project that
has been approved by European Union. The new project last
12 months. The project will contribute to the creation of new
services in Bijelo Polje modeled on the Center for Social
Work from Priboj, as well as new services in Priboj modeled
on the PI Center for Support to Children and Family.

Our recommendation is to consult all the Joint Technical
Secretariat and only in that case will have no problems in the
implementation of their projects.

Vesna Pavicevi¢, Project Coordinator

Mepa 1.2: [pekorpaHu4He MHULMjaTUBE YCMEpPEHE Ha pa3-
MeHy Jbyfu U uaeja Aa 6u ce nobosbluana capafba CTpyy-
He JaBHOCTM 1 LUBUIIHOT ApYLITBA

Ha3ue npojekTa: 36or geue 6e3 rpaHuua

Measure 1.2 Cross-border initiatives targeting the exchange
of people and ideas to enhance the professional and civic
society cooperation

Project title: Without Borders because of Children

Total eligible

KopucHuk cpegictaBay LpHoj lopu:

* LJeHTap 3a noapLuky geum v nopoguuu, bujeno Mosme

OcTanu Kopuchuum y LipHoj Fopwm:
OnwTunHa bujeno Moswe

KopucHuk cpepictaea y Cpouju:

+  LenTap 3a couujanHo pag Mpu6oj

Moapyuje uMnnemeHTayuje:

+ Cp6wuja, onwtuHa Mpuboj

+ LpHa lNpa, onwtuHa Bujeno Mosbe

Tpajarbe npojekTa:

+ 01.12.2010-30.9. 2011

I.Imb npoleKTa
MpojexT je UMao 3a Uwb fAa “nobosblua KBaNUTET XMBO-
Ta Aeue u Mnagux u3 bujenor Moma u Mpuboja y pusnky
oj cupomaluTBa". [lonpuHoc 3a NOCTU3atbe TOr Liuiba Cce
0CTBapyo Kpo3 "nobosbLuaHy capajrby /byau U3 ABa rpaja,
MYNTUKYNTYPHOM pasMeHOM MCKycTaBa W yHanpeherem
UAeHTMTETa NoceBHNX CKynuHa".

?1':)2?:::; Esg:nncpxue“;:uje L5 .°f the contrElL)’ution
Action

LjpHa l'opa €34,602.00 €29,411.70 Montenegro €34,602.00 €29,411.70

Peny6nuka Cpouja €50,242.92 €41,701.62 Republic of Serbia €50,242.92 €41,701.62

m €84,84492 | €71,113.32 “ €84,84492 | €71,113.32

Functional lead applicant:

+ Pl Centre for Support to Children and Family, Bijelo Polje

Partner:

+ Municipality of Bijelo Polje

Lead applicant:
PI Social Welfare Centre Priboj

Location(s) of the action:

+ Republic of Serbia - Priboj Municipality

+ Montenegro - Bijelo Polje Municipality

Total duration of the action:

+ 01 Dec, 2010 - 30 Sep, 2011

Objectlves of the action
Project aims at “improving the quality of living for the
children and the youth in risk of the poverty from Bije-
lo Polje and Priboj". Contribution to achieving this aim
should be made through “improved cooperation between
two towns through people, experience and cultural ex-
change multiculturalisms and furtherance of the identity
of the special groups".




Pe3yntatu npojekTa:

1.

4,
5.

YcnocTaBsbatbe U yHanpehere napTuumunaTueHe Mpexe y
L|pHoj Fopm n Cpbuju, kao pecypca 3a cnegehe ase npo-
Lieca CMarberba CMPOMALUTBa;

CrBapatbe ycnoBa 3a pa3meHy MCKycTaBa, Upeja u npo-
rpama CTpyuHbaka W3 PeneBaHTHUX WHCTUTYLMjA LWBHOT
noapyuja;

CMatbetbe HUBOA CoLMjasiHe HEaKTUBHOCTY JieLie Koja npu-
nafajy MapruHanaHuM rpynama;

YcnocTaB/batbe KOHTaKaTa, KynTypHe pa3meHe W 3ajef-
HWYKWX aKTUBHOCTN MNALUX Jbyau;

lMoBehatbe cBECTH JaBHOCTH O CHPOMALLTBY JeLie, Kao Ka-
Teropwju JbyACKUX NPaBa;

FnaBHe ﬂpOjeKTHe AKTUBHOCTH:

Kamn "Oa3a Mupa u TonepaHuuje" opraHu3oBaH y LJpHoj
Topu;

OpraHu3oBaHa ekckyp3uja 3a 60-opo feLie Ha bjenacuy u
Buorpagcko jesepo;

CnopTcKo-KynTypHa MaHudecTaumja opraHu3oBaHa Y
Bujenom Moswy;

Kamn “Oa3a Mupa v TonepaHumje” opraHuaoBaH y Cpouju;
OpraHu3oBaHa ekckyp3uja 3a 30-opo feue Ha Mokpy
lopy;

CnopTcKo-KynTypHa MaHudecTalmja opraHn3oBaHa y
Mpu6ojy.

CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

Component Il for the period 2007-2013

The results of the project:

1.

Formed and improved participative network in Montene-
gro and Serbia as a resource for the next stages of the
process of decreasing poverty;

2. Made conditions for experience, ideas and programs
exchange between professionals from the relevant insti-
tutions of target areas;

3. Decreased level of social inactivity for children from the
marginal groups;

4. Established contacts, cultural exchange and joint opera-
tions of the young people;

5. Higher awareness of the public about poverty of the chil-
dren as a category of human rights.

Prolect outputs:

Camp “An oasis of peace and tolerance” organized in
Montenegro;

+ Organized trips for 60 children on the Bjelasica and Lake
Biogradsko;

+ Sport - cultural events organized in Bijelo Polje munici-
pality;

Camp "An oasis of peace and tolerance” organized in the
Republic of Serbia;

Organized trips for 30 children in Mokra Gora;

Sport - cultural events organized in Priboj municipality.




MPOrPAM NMPEKOTPAHUYHE CAPAIHGE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoHeHTa Il 3a nepnog 2007-2013

lMpojekat

Pa3Boj reorpachckor nHchopmawmoHor
cuctema (TUC) BogoBogHe n
KaHann3awuuoHe mpexe

JIM BogoBop u kaHanu3auuja Hukwwuh je y 2002. roguiu 3a-
ToYeNo akTUBHOCTH CHUMarba nocTojeher cuctTema BofocHab-
JvjeBarba M KaHanu3awuje, Kao U Kpeupary reorpadckor uH-
thopmaumoHor cuctema (TUC). CHuMakba cy BpLUeHa Y3 nomoh
TOTanHe CTaHuLe y ancoNyTHOM KOOPAUHALMOHOM CUCTEMY.
[lo6ujeHn nopaLy ca TepeHa cy NpeHeceHm kako 61 Manupatbe
6uno 3aBplieHo M 6a3a nogartaka cuctemMa BofocCHabpuje-
Bakba U KaHanu3auuje ctBopeHa y Map Info cocbTepy. Onpe-
Ma Koja je KopuLUTEHa je 3acTapjena a Hujecy noctojana apyra
cpefcTsa Aa HabaBumo HoBy. CX0fHO TOMe, 3anoyeTe aKTUB-
HOCTM Ha cnpoBofjerby 0BUX aKTUBHOCTH Cy Moparie NpecTaTy.

Kako cMo 6unu uHcbopmucatnu o MosnBy 3a focTaB/batbe
NpojeKTHUX Mpujegsiora y okBupy Mporpama npekorpaHuyHe
capagte Cpouja — LipHa lopa, 063upom fa cmo Beh umanu
cbopmupaHy npojekTHy Upejy, CTYMUAM CMO Y KOHTaKT ca npe-
nysehuma Koju TpeTupajy npobnem BopocabpujeBarba, Koju
UMajy cnuyHe npobnem HawmuM. TOKOM MPBOI KOHTaKTa ca
npeactasHuummMa JI1 “Bogosog” YxuLe, ycTaHOBUIM CMO Aia
MnocToje MCcTa MHTEpecoBatba M OZJTYYUIN a 3ajefHO KOHKY-
puLemo.

Kako je nepuo umMnnemeHTaLyje npojekTa Nponasuo, Tako
CMO MV NOCTajany BULLE YNIO3HATU ca OBMM NpoLiefypama, Te
3axBasbyjyhu nomohu o cTpaHe npefctaeHuka 3TC-a, yenje-
N1 cMo Ja GnaroBpemMeHo cnpoBeieMo CBe NiaHUpaHe aKTUB-
HOCTM Koje ce TUyy HabaBKMu.

TokoM peanu3avmje npojeKTa CMO pa3mjeb1Banm UCKYCTBO
ca npepcraBHuuuma JIM BogoBog Yxuue u Kpo3 y3ajaMHe
KOHCyNTaLuje 3HayajHO yHanpujegunu noctojehe npoueaype
W YCMOCTaBMAIM HOBE METOAONOTMje Y [HEBHOM MOC/OBakby
Hawer npepgy3eha. Ycnjenu cMo Ja pasBujeMo HoBe upeje u
Ofy4Mnu fia 3ajeHO KOHKYPULLIEMO 3a CPEeACTBA Y HapeHUM
nosvBuMa.

Xenumo nocasjeToBaTM CBe OHe KOjU HamjepaBajy [ha
KOHKYpHLLY 3a cpefcTBa y OKBUPY GUno Kor mporpama npe-
KOrpaHW4He capajtbe y per1oH fa fobpo npunpeme Hbuxose
npojekTHe npujeanore, Aa jachuje fedmHULy aKTUBHOCTM,
LubeBe U pe3ynTaTe NpojekTa, Kao 1 fa npeuusHuje opmy-

nuwy ByyeT, a HakoH Tora he cnpoBohjere NpojekTa GUTH
MHOTO NaKLUe 3a HoUX.

This project is co-funded by the EU

Project

Development of Geographic
Information System (GIS) of water
supply and sewerage network

In 2002, PE Public Vodovod i Kanalizacija Niksi¢ began
recording the existing water supply and sewage network as
well as creating Geographic Information System (GIS). The
recordings were done by a total station in the absolute coor-
dinate system. The recorded field data were transferred to the
layers where the mapping was done and the database for the
water supply and sewage system was created in Maplnfo Pro-
fessional software. The equipment that was used was worn
out and there were no funds to purchase new equipment.
Consequently, the implementation of these activities ceased.

Having been informed about the Call for Proposals within
the IPA Cross-border Programme Serbia - Montenegro and
having already formed project idea we contacted the compa-
nies dealing with water supply and facing similar problems.
During the first contacts with the representatives of PUC
“Vodovod" Uzice we found the same interests and decided to
jointly apply.

As the implementation period was progressing, we be-
came more acquainted with these procedures and owing to
the tremendous help of the JTS representatives we managed
to timely implement all the planned procurement activities.

During the implementation of the project, we exchanged
our experiences with the representatives of PUC “Vodovod"
UZice and through joint consultations significantly enhanced
the existing procedures and introduced new methodologies
in the daily operations of our companies. We also created new
project ideas and decided to jointly apply for funds in future
calls.

We would like to advise all those who intend to apply for
grants within one of cross-border programmes in the region
to prepare their project proposals as well as it is possible. The
more clearly they define activities, goals and results of the
action and more precisely prepare the budget, then the imple-
mentation of the action will be easier for them.




CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

Onueepa boxoeuh, npojekT MeHalep, JI1 BogoBop, 1 KaHa-
nusaymja - Hukwuh

Component Il for the period 2007-2013

Olivera Bozovi¢, Project Manager, PE Vodovod i kanalizacija-
Niksi¢

Mepa 1.2: lpekorpaHnyHe MHULMjaTUBE yCMEpeHe Ha pas-
MeHy /by U uieja fa 61 ce nobosbliana capaftba CTpyyYHe
jaBHOCTU M LIMBUNHOT ApyLUTBA

Ha3ue npojekTa: Pa3Boj reorpadhckor nHopmauuoHor cuc-
Tema (TUC) Bof0BOHE U KaHaNM3aLUOHe MpeXxe

Measure 1.1 Cross-border initiatives aimed at exchange of
people and ideas in order to enhance professional collabo-
ration and cooperation of civil society.

Project title: Development of Geographic Information Sys-
tem (GIS) of water supply and sewerage network

Total eligible

Kopuchuk cpepcTaBay LipHoj Fopwu:

+ JIM BogoBop v kaHanusaumja Hukwwh

KopucHuk cpepcTtaBa y Cpouju:
JIM BopoBsop Yxuue

Moppyyje MMNnemeHTaumje:

+  LpHalopa - Hukwwuh
Peny6nuka Cpbuja - Yxuue

Tpajarbe npojekTa:

+ 1.12.2010 - 30.11.2011.

Ljun(esu) npojekTa:

OnwTH uwb
YcnocTaBuUTH JyropoyHy capafiby Yy norpaHMyHuM obna-
CTUMa Kako 6u ce cTBOpuUne 3ajejHNUKe UHULMjaTUBE 3a
pasBoj reorpacickor uHchopmaumoHor cuctema (T'UC) koje
6u nobosbluane npoec BofocHabgeBarba U 0ABOAA, Te
TUMe [OMPUHOCY OYyBakby XUBOTHE OKOJMHE M ycrnocTa-
BJbakby 0[iPXUBOT Pa3Boja.

Cneuudmunm yumn

+  OppeAnTH BOJOBOLHY M KAHANN3aLMOHY HCTanaumjy

+  Kpeupatu 6a3y nogataka KopucHuKa BOJOBOJHE U Ka-
Hanu3almoHe Mpexe

+  OcHaxuTu ynpaB/batbe BOJOBOJHOM W KaHanu3auuo-
HOM Mpexom

Pesyntartu npojekTa:

1. YcnocTaB/beH mpouec ofpxaBara CucTeMa BOJOCHA-

6/aeBarba M KaHanu3sauuje,

HabaBmeHa noTpebHa onpema;

Y npegufheHoM nepuogy crpoBofjerba NpojekTa, CHUMIbe-

Ho oko 20% cucTeMa BojjocHabieBarba U KaHanm3auuje;

4. HakoH 3aBplUeTKa NpojeKTa CrpoBofjere akTUBHOCTH je
HacTaBJ/beHo, Kao U capagta uamely npepyseha ykiby-
YeHVX Y MPOjeKTHY peanu3avujy.

rnaaue NpojeKTHe aKTUBHOCTH:
OpraHu30Barbe TEPEHCKUX CHUMarba KPo3 CHUMaka Mo
30Hama cucTeMa BofloCHabieBarba U KaHanu3auuje ca GIS
nnatcopme ;

+  PasBujarbe ocHoBHUX Mofena I'MC-a 3a BOJOBOAHY M Ka-
Ha/IN3aLMOHY MPEXyY Ca NOCEGHNM HarslackoM Ha TauHoCT
y NoBe3uBakby U AUMEH3UOHMCAtbY CBUX CEKLIMa;

+ HabaBka notpebHe onpeme;

*+YcnocTaB/bakbe NONMIOHCKe MpeXe Y rpafioBUMa;

* CHumatbe YBOpMILTA U NyTeBa cUCTEMa BOJOCHab/ieBatba
¥ KaHanusauuje;
YHolLere CHUMIbeHUX nofgataka y GIS;

+ CrBapatbe 6a3e nojjataka KOPUCHMKA BOJOBOJHE U KaHa-

w N

JNIN3aLMOHE MpeXe;

?1[::)?:::; Esfoon"cpl("euyo:uje costs 9f itz contr?ll:ution
Action

Ljpna lNopa €49,634.14 €42,189.02 Montenegro €49,634.14 €42,189.02

Peny6nuka Cpouja €49,330.00 €41,925.67 Republic of Serbia €49,330.00 €41,925.67

m €9896414 | €84,114.60 “ €98,96414 | €84,114.60

Functional Lead Beneficiary in Montenegro:

+  PE Vodovod | kanalizacija — Niksi¢

Lead beneficiary in Republic of Serbia:

+ PUC Vodovod | kanalizacija - UzZice

Location(s) of the action:

+ Montenegro - Niksic

* Republic of Serbia - Uzice

Total duration of the action:

+ 1.12.2010 - 30.11.2011

Objectives of the action

Overall objective(s):

+ To establish long-term cooperation between the border
areas in order to create a joint initiative for development
of the Geographic Information System GIS that would
improve the processes of water supply and drainage and
thereby contribute to the preservation of the environment
and establishing sustainable development

Specific objective(s):

+ To position waterworks and sewage installations;

+ To create a database on users of water supply and sew-
age network;

+ To enhance water supply and sewage network manage-
ment.

The results of the project:

1. To get familiar with own water supply and sewage net-
works and to facilitate their management;

2. Procured required equipment;

3. In the period foreseen for the implementation of this pro-
ject, the recording of sewage network and about 20% of
the water supply network was completed;

4. After the deadline for the implementation, the implemen-
tation of these activities has been continued as well as the
cooperation with the cross-border partners.

Main activities:

+ To organize field identification by identification zones for
water supply and sewage network from the platform of
GIS;

+ Todevelop basic models of GIS for water supply and sew-
age network with an emphasis on accuracy in connecting
and dimensioning all sections;

+ To procure required equipment;

+ To set up polygon networks in the cities;

+ Torecord nodes and routes of the water supply and sew-
age system;

+ To transfer recorded data in GIS;

+ To create a database of water supply and sewage net-
work users;




MPOrPAM NMPEKOTPAHUYHE CAPALIHE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoneHTa Il 3a nepnog 2007-2013

lMpojekat

HeroBare eKOHOMCKOr pa3Boja Kpo3
noBehawe MHchopMaLMoHe TexHONOTHje
W pa3B0j MHCTUTYLMOHAJTHUX
KanayuTeTa JIOKaJIHMX camoynpasa

Epyuo LleHTap op cBor ocHuMBarba cMatpa fJja ce y3 Bulle
3Hatba W BULIE BOJbE MOFY HAMpaBUTK 3HauajHe MO3UTUBHE
npomeHe y Hawem fapywTey. Eaykaumja je obnact y kojoj fe-
nyjemo Beh 10 roguHa. 3aTo HaMm je 610 NOrMYHO @ peanu-
3yjeMo npojekart Koju uma 3a Lusb noeehakbe MHopmaTuike
MUCMEHOCTM 3aMOC/EHNX Y JaBHOM CEKTOPY CEBEPHUX LipHO-
ropckux onwTuHa. O6yka je opraHM3oBaHa no MehyHapoaHUM
CTaHJapAuMa y3 usgasatbe MellyHapofHuX cepTudmkara.

OBO je NpBM NpojeKaT Koju CMO 3ajeHUYKU pean13oBanu
ca napTHepom u3 Cpbuje. 3a HeBnauHy opraHusauujy ®OP LJA
u3 lMoxere 3Hanu cMo ofipaHuje. MoBesyje HaC UcTa NO3UTUB-
Ha eHepruja 1 UCTV NO3NUTUBAH NPUCTYN pellaBakby npobnema.

Y ToKy peanu3auuje MpojeKkTa Cyouumiu CMO Ce ca HU-
30M npobriemMa, YrnaBHOM TeXHUUYKe npupofe (HenmocTojarbe
TEXHUYKUX NpefycnoBa 3a peannsoBarbe obyke y Manum u
Hepa3BHjeHUM OMLUITUHAMA), anu Cy TV Npo6emu Gunn pasnor
BULLE [ja Ce M NPeACTAaBHULM JIOKAJHE CaMOynpaBe aKTUBMPajy
Kako 6ucMo 3ajeHo peLunnn npobneMm. Y peluaBatby 0BOT Npo-
Bnema KOpUCTUO HaM je UCKYCTBO napTHepa u3 Cpbuje.

lMnanupamo fa ca napTHepom U3 Cpbuje HacTaBUMO ca-
pagmy. Beh cMo 3ajejHO pa3Bunu HoBe npojekaTe U oyekyje-
MO peanu3aLjy 3ajeJHIuKuX naeja.

Y3umajyhu y 063up ga naptHepe u3 Cpbuje u Lipre l'ope no-
Be3yje MCTO UCTOPHMjCKO Hacnehe M UCTH je3NK LUTO oNaKallaBa
HoUx0BY Mef)ycobHy KOMYHUMKaLM]y, pa3BujarbeM 3ajeHUYKMX
npojekaTa [OMNPOHOCHMO €BPOMNCKOM KOHLENTY pervoHanHor
pasBoja.

Xenenu 6ucmo oxpabpuTu CBe OHe Koju 10 Cafia HUCY aniu-
uupanu 3a GecnoBpaTHa CpefCcTBa [ja TO CBAKAKO YuuHe U fa
ce 3a cBaky nomoh cnobogHo obpate 3ajeHUYKOM TeXHUY-
KOM cekpeTapujaTy U UCKYCHUjUM Konerama.

BanenTuHa LLIhekuh, N3BpLHu gupekTop

Project

Fostering Economic Development
through Enhancing Information
Technology and Institutional Capacity
Building of Local Governments

Educo Centar since its establishment considers that with
more knowledge and willness can make significant and posi-
tive changes in our society. Education two northern Montene-
grin and two Serbian municipalities. The training was organ-
ized according to international standards with the issuance of
international certificates.

This is the first is a field in which we act for 10 years. So
it was logical to us to realize a project that aims to increase
computer literacy of public employees of the project we have
jointly implemented with Serbian partner. For NGO FORCA
from PoZega we knew before. We are bound by the same posi-
tive energy and positive attitude of problem solving.

During the project implementation we faced a number of
problems, mostly of a technical nature (lack of technical re-
quirements for the implementation of training in small and
underdeveloped municipalities), but these problems were the
reason more for local government representatives being acti-
vated in order to jointly solve the problem. In solving the prob-
lem we used the experience of the partners from Serbia.

We plan to proceed the cooperation with the partner from
Serbia. We have already jointly developed new projects and we
expect the realization of common ideas.

Given that partners from Serbia and Montenegro are con-
nected with the same historical heritage and same language,
that makes easy their mutual communication, by developing
joint projects we contribute to the European concept of re-
gional development.

We would like to encourage all those who have not applied
for grants to do so and feel free to contact the Joint Technical
Secretariat and experienced colleagues for any kind of help.

Valentina Séekié, Executive Director

Mepa 1.2 : [pekorpaHuyHe MHULMjaTUBE YCMEPEHe Ha pa3-
MeHy Jbyu 1 uaeja fa 6u ce nobosbluana capajra CTpyyHe
JaBHOCTY W LIUBUINHOT ApyLITBA

Ha3us npojekTa: HeroBarbe eKOHOMCKOT pa3Boja Kpo3 no-
Behatbe WH(HOpPMALMOHE TEXHONOTNje U Pa3Boj UHCTUTY-
LMOHANIHKX KanayuuTeTa NoKanHux camoynpasa

Measure 1.2 Cross-border initiatives targeting the exchange
of people and ideas to enhance the professional and civic
society cooperation

Project title: Fostering Economic Development through
Enhancing Information Technology and Institutional
Capacity Building of Local Governments

Total eligible

KopucHuk cpecrtaBay LipHoj Fopu:
HBO Egyuo LienTap Mogropuua
Bopehu cpeactaBay Cpouju:
. HBO dopym rpahaHcke unuumjatuee ®OPLIA, Moxera

P

LipHa l'opa €49,070.00 €41,270.00 Montenegro €49,070.00 €41,270.00
Peny6nuka CpGuja €32,102.37 €27,102.37 Republic of Serbia €32,102.37 €27,102.37
m €81,172.37 €68,372.37 “ €81,172.37 €68,372.37

Functional lead applicant:

NGO Educo Centre Podgorica, Montenegro
Lead applicant:

NGO Forum for Civil Action, FORCA




CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

Mopapyyje uMnneMenTauuje:

+  Cp6wuja: OnwTuHa Apusbe n OnwtuHa Moxera

+ LUpHalopa: OnwtuHa Konawux n OnwtuHa ARgpujeBuua

Tpajame npojekTa:

+ 16.11.2010-15.11.2011

Ljun npojekTa:

*+ [naBHM LWL NpojeKkTa je Nobosbluake coLujanHe U eko-
HOMCKe KoXe3uje OMWTWHe AHApuWjeBMLa W OMWITUHE
KonawwH y LjpHoj lopu, onwTuHe Apusbe u onwTtuHe Mo-
xera y Cpbuju, counjanHy 1 UHCTUTYLMOHANHY MHbpa-
CTPYKTYpY 1 Kanauurere.

+  Cneuudpmynm uusbeBu npojekTa cy yHanpehetbe BewTyn-
Ha 1 3Hatba pafiHMKa y I0KaNHUM YnpaBama Ha nofpyujy
UT TexHonoruje y cknagy ¢ ELJAJ1 cTaHaapauma, y uusby
npyxatba epukacHujux ycnyrarpahanuma, nobosbluarba
BeWTMHA ynpaB/batba, CMarbeta afMUHUCTPATUBHUX
TPOLUKOBA U NOCNOBHUX Npenpeka, Te nobosbluara UH-
CTUTYLMOHANHNX KanmauuTeTa NokanHe camoyrnpaBe C
Lu/beM KoopAuHaLuje AOHaTOPCKNUX U MHBECTULIMjCKUX
LIaHCK 1 cnpoBohetby aKLiMja Ha UCKYCHUU HAauMH.

PesyntaTy npojekra:

1. MosehaBatbe kanayuTeTa flecet ocoba (M jesHor u fpy-
ror perMoHa) y Luiby ocrocobsbaBatba 3a 0fjpXaBatbe
TPeHWHra 3anocineHnM y NIoKalaHUM camoynpasama, y
cknagy ca EUAJ1 ctaHpappuma, y Tpajarby oA jegHor
Mecela;

2. dopmupaHa 4 LieHTpa 3a 06yKy 00YKY LiusbHe rpyne To-
KOM UMMJIEMeHTaLuje NPojeKTa;

3. MNosehaBare HMBOA 3Hatba U BelTUHA Kofj 50 ocoba
3arnocJieHnx y N0KanHUM camoynpaBama y CBakoj Aa-
TOj OMIUTHMHM, KPO3 YETUPU MOAYINA Koja Cy Y cKnafy ca
ELJOJ1 cTangapauma pagm noctusara noseharba npo-
nykTuBHocTH 3a 30%, omoryhaBajyhu 6osbe npyxarbe
ycnyra rpahjaHuma u cmatbyjyhu afMUHUCTpaTUBHE
Tpowkose 3a 10%.

4. OmoryhaBatse 6pxe peanusauuje CTpaTeLKNUX LbeBa
Ha HaLWOHANIHOM M TOKANIHOM HUBOY U NO3UTUBHOT yTH-
Laja Ha pecbopme y UT cekTopy.

5. YHanpelere MHCTUTYLMOHANHMX KanauuTeTa nokas-
HUX caMmoynpaBa ca LubeM yHanpeferba akTUBHOCTH
KOOpAMHaLMje [oHATOpa, KAo U MpUBNaYere CTPaHnX
MHBECTULM]a.

[naBHe NpojeKTHe aKTUBHOCTH:

+ 200 nokanHux cnyx6eHuka us Anppujesule, Moxere,
Konawwuna n Apuba cy noavrnu Kanauuterte y Besu ca
pafioM Ha pauyHapy u go6unu ELJ[1J1 ceptudpukare;

Component Il for the period 2007-2013

Location(s) of the action:

* Republic of Serbia - Arilje municipality, PoZzega munici-
pality

+ Crna Gora - Kolasin municipality, Andrijevica municipality

Total duration of the action:

+ 16 Nov, 2010-15 Nov, 2011

Objectives of the action

+ The main objective of the action is to improve social and
economic cohesion of municipalities of Andrijevica and
Kolasin in Montenegro and Arilje and PoZega in Serbia and
social and institutional infrastructure and capacity.

+  Specific objectives of the project include improving skills
and knowledge of the local government employees in IT
technology field in accordance with ECDL standards in or-
der to provide efficient services to citizens, improve man-
agement skills, reduce administrative costs and reduce
business barriers; and improving institutional capacities
of local government with aim to coordinate donor and in-
vestment opportunities and implement actions in a more
proficient manner.

The results of the project:

1. Two qualified persons from accredited test centers from
Serbia and 2 persons from Montenegro will provide train-
ing to 10 persons from each side from the eligible area in
order to be capable perform ECDL trainings to employees
of local government and public enterprises in the cross
border region;

2. Training centers will be available for training of the target
group during the project implementation and grounds will
be provided for further activities in the municipality.

3. Local government employees from Andrijevica, PoZega,
Kolasin and Arilje municipality will raise capacities re-
garding necessary IT technology skills and immediately
affect productivity at work 30% in a period of one year.

4. To enable faster realization of strategic goals on the na-
tional and local strategic level and positively affect re-
forms in IT sector.

5. Improved institutional capacities of local governments in
a defined cross border region will enable structured do-
nor coordination activities and provide grounds for further
foreign investments in the region.

Project outputs:

+ 200 local government employees from Andrijevica,
PoZega, Kolasin and Arilje municipality raised capacities
regarding necessary IT technology skills and immedi-
ately affect productivity at work 30% in a period
of one year.

<

y

n This project is co-funded by the EU



MPOrPAM NMPEKOTPAHUYHE CAPAIHGE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoHeHTa Il 3a nepnog 2007-2013

lMpojekat
Exonorujom n cnopTom 3ajeiHo
Ka 3apaBoj EBponu

Capagtba u3mMehy fBe LUKofe 3amoyena je nap faHa Ha-
KOH pacnucuBatba Npeor No3uBa 3a 40CTaB/batbe MPOjEKTHUX
npepsiora 3a npekorpaHnyHy capagmby nsmeh)y Cpbuje u LpHe
lope. MMpojekTHN TUM LuKone ca )Kab/baka Moyeo je UCnTH-
Bakbe norpaHuyHe peruje y Cpouju y notpasu 3a noy3faHum
napTHepoM. HakoH mpBor pa3roBopa Mpeno3HaTh cy 3ajef-
HWUYKM UHTEpecu U MoryhHOCT capafitbe. HakoH Tora ofpxaH
ja cacTaHak Ha Xabmaky 1 hopmupaH 3ajeJHNYKN TUM Koju je
Hamucao npepsor NpojeKTa, a HakoH 0f0bpetba UCTU TUM je U
UMNIEMEHTMPAO NpojeKar.

[oBpu acnekTH cy TO LITO je NPOJEKTHN TUM CTeKao HOBa
3Hatba U BELUTHHE, NoTellKohe cy nocTojane npu cnpoBoherby
TeHepa, jep TUM Huje UMao MCKYCTBa y Bofjeky TakBe npo-
Liefiype. BpemeHcKy yCnoBy cy Ham OMeTanu NilaHnpaHe ak-
TMBHOCTM (CKMjarba), a caM MoyeTak npojekTa je 6uo nomepeH
360r 3eM/bOTPECa Koju je Moroavo Hauu rpag. Cee Te noTelw-
Kohe CMO MpeBasuLLM W ycnenn cMo fa UMMIeMEHTUPaMo
npojekart 0 Kpaja.

Capaptba u3mehy iBe NpekorpaHuyHe LKOJe je HacTaBJbe-
Ha KO3 [pyru 3ajeJHAYKM NpojeKaT Koju je 04o6peH u noyeno
ce ca HeroBoM UMMIEMEHTaLM]OM.

KopucTtn cy BuwecTpyke Kao pasmeHa Mfeja, ycnocTa-
B/batbe MpujaTesbcTaBa U3Mel)y yyeHMKa M HacTaBHUKa obe
LUKoJIe, yNIo3HaBakbe YYeHUKa ca KynTypoM 1 MCTOPUjoM Apyre
peruje, CTULIaHbe HOBUX BELUTUHA U 3Hatba U3 06/acTy eKono-
ruje, cnopTa v 34paBor HauynHa XMBOTa.

Haw caset oHMMa Koju npeu nyT annuumpajy 6u 6vo fa
3Hajy fia je TO BeNMKY pag v Aa hie y ToKy uMnneMeHTauuje
npojekTa Hauhin Ha npobneme. Tpeba Aa UMajy CTpriberba U
[Aa Oyfly CnpeMHU Ha y4etbe Y TOKY MMMNeMeHTaLuje, jep uma
[0CTa CTBApy 3a KOje OHU HUCY 0ByYeHU. Y TOKY UMMIeMeH-
Tauuje ctehu hie HoBa 3Harba U BelUTUHE Koje he UM cUrypHo
6uTi o kopucTy. Momoh he UMaTh M of 3aje SHUUKOT TEXHUY-
Kor cekpeTapujaTa, Tako aa hie cee npobneme mohu 3ajegHuy-
Ku fa pelwe.

Mupocnae Buguh, npojekt MeHalep, MmHasuja Kparbeso

Project
Together through Ecology and Sports
towards Healthy Europe

The Cooperation between the two schools began a few
days after the first proposal call for project for cross-border
cooperation between Serbia and Montenegro. Project team
from Zabljak began to investigate the border regions in Ser-
bia looking for a reliable partner. After the first our interview
we identify common interests and opportunities for coop-
eration. After that, we held a meeting in Zabljak, and formed
a joint team that wrote the proposal, and after his approval
of implementing the same team implemented the project.

The good aspects are that the project team gained new
knowledge and skills, there were difficulties in the imple-
mentation of the tender, because we did not have experience
in handling such procedures, weather conditions have ham-
pered our planned activities of skiing, and the beginning
of the project implementations was postponed due to the
earthquake that hit our town. These difficulties were over-
come and we were able to implement the project.

The Cross-border cooperation between the two schools
was resumed through the second joint project that has been
approved and has begun his-implementing.

Benefits are exchanging ideas, establishing friendships
among students and teachers of both schools, introducing
students to the history and culture other regions, acquiring
new skills and knowledge in the field of ecology, sports and
healthy lifestyle.

Our advice to those who apply the first time will be to
know that it is hard work and that in the course of imple-
menting the project can be failed. You need to have patience
and be prepared to learn in the course of implementa-
tion, because there are plenty of things for which they are
not trained. During implementation, they will acquire new
knowledge and skills that will certainly help them in the fu-
ture. Assistance will also benefit from Joint Technical Sec-
retariat, so they will be able to solve all the problems.

Miroslav Vidi¢, Project Manager, Grammar School Kraljevo

Mepa 1.2: [pekorpaHuyHe UHULIMjaTUBE YCMepPEHe Ha pa3MeHy
JbyoM 1 uaeja fa 6u ce nobosbluana capagba CTpyyHe jaBHO-
CTW W LIMBUIIHOT ApYyLLITBA

Ha3ue npojekTa: EKonorujom 1 cnopTom 3ajeiHo Ka 31paBoj
EBponu

BpepHocT
npojekrta

[onpuHoc
EBponcke yHuje

Measure 1.2 Cross-border initiatives targeting the exchange
of people and ideas to enhance the professional and civic
society cooperation.

Project title: Together through Ecology and Sports towards
Healthy Europe

Total eligible EU

costs of the

Action contribution

This project is co-funded by the EU

LipHa lopa €49.999,20 €42.499,20 Montenegro €49.999,20 €42.499,20
Peny6nuka Cp6uja €49.999,50 €42.499,50 Republic of Serbia €49.999,50 €42.499,50
€99.998,70 €84.998,70 €99.998,70 €84.998,70




Kopuchuk cpepcrasay Cpouju:

MmHasuja KparbeBo

Kopuchuk cpepctaBay LipHoj lopu:

Cpeptba CTpyyHa LWwKona , 17. centembap” XXabmak

Moapyuyje MNNeMeHTaLMje:

Peny6nuka Cpouja- KpasbeBo
LipHa lopa- Xabsbak

Tpajarbe npojekTa:

16.11.2010 - 29.02.2012.

L (eBu) npojekTa:
OnwTn ywn

[lonpuHoc ycnocTassbatby capatbe Mehy yyeHuLmma, Hac-
TaBHMUMMA U poauTe/bUMa yYeHUKa U3 npeKorpaHuyHuX
LUKOJTa Ca LiWJbeM jayatba 00pa30BHE, CIOPTCKE U KYNTYpHe
Bese,

[o3uTMBHA MPpOMeHa MnafyX Jbyau y ofHocY Ha cebe, cBoje
BpLUHbaKe, CBOje OKPYXEHe, 3[paB HauuH XUBOTa, 3[paBy
XMBOTHY CpeAuHY, UICTPaXXMBAUKM U Hay4HU pag;

CnevuucduyHu uwb

Warpapba npekorpaHnyHe Bese Mehy Jbyauma Kako 6y ce
ojayane 06pa3oBHe, KyNTYpHe U CNOPTCKe Bese U KOpUCT
nofjefHaKo 06nacT1 of 3ajefHUUKOr MHTEepeca;

Pe3yntaty npojekTa: )
1. YcnocTaB/beHa npekorpaHMyHa KOMyHWKauuja u3mehy

4.

npeACcTaBHUKA LUKOMA, CTBOPEHU YCIIOBU 32 KOMYHUKaLM]y
W MCTPaXMBAYKOT Pafia CTy/leHaTa U HaCTaBHUKa NpeKorpa-
HUYHMX LLKONa;

HanucaH 1 of06peH nnaH pajja eKooLLKe CeKLuje, LWKone
cy ocriocobsbeHe 3a cnpoBohetbe 0byke y o6nacTu exono-
ruje, cnpoBefieHa je obyka y obnacTu ekonoruje. Mepma-
HEHTHO Ce BpLUM pa3MeHa 3Hatba, UCKYCTBA M BELUTUHA U3
ekonoruje. [o3MTHBHE NPOMeHe MNaAKX Y OAHOCY Ha OKO-
TIMHY, XVBOTHY CPEAVMHY U UCTPAXMBatbE;

HanucaH 1 0f100peH naH pajia CnopTcKe CeKuuje, LWKone
cy ocnocobbeHe 3a criposohetbe 0byke y 06nacTh cnopTa,
crpoBefieHa je 0byka U3 NnuBatba U ckujatba. MobosbluaHe
CY CMOPTCKe BELWUTUHE YUYEHWKa, a NMOJUrHyTa je U CBECT O
3Havajy crnopTa 3a noGosbluatbe HauMHa XUBOTa; NO3NTUB-
Ha NpoMeHa Mafux y ofHocy Ha cefe, CBOjUX BpLUHbaKa 1
3[]paB HaYMH XMBOTQ;

Peanu3oBaHa npoMoLja MpeKorpaHNyHe capagtbe U no-
CTUTHYTMX pe3ynTarta npojekTa.

rnaBHe npojeKTHe aKTUBHOCTH:

ObesbehmBarbe M onpemarbe afieKBaTHOr MpocTopa 3a
thopmuparbe MHTepHeT KoMyHUKauuje y o6e WwKone;
YenocTassbatbe MHTEPHET KOMYHUKaLMje U U3pajia u ofp-
aBatrba Beb npeseHTaumja;

dopmuparbe eKoNOLIKO-CMOPTCKMUX ceKLiymje y 0be LWwKone;
06e36ehuBatbe ycoBa 3a UCTPAXMBAYKMN Paf, U MOHUTOPUHT,;
WcTpaxusauku pag u obpafia pesyntara MCTpaxuBarba;
dopmupatbe 6ase nogaTaka;

06yka npoLieHa y 0bnacTu ekonoruje;

OpraHusaluja jaBHUX npeseHTauuja pesynTarta, aHanmu3a u
pedbepeHuy;

06e30ehuBarbe ycnoBa 3a CMOPTCKE aKTUBHOCTM CMpO-
Boherba;

Opranusauuja 06yke nauearba y Kpasbesy;

OpraHu3auuja obyke ckujarba Ha Xabrbaky;,

[opena ceptudpmkata o 3aBpLUeHOj CNOpTCKOj 00yLM;
OpraHusauuja peBujasHuX TakKMUYeHba;

EBanyauuja CnopTcKMX akTUBHOCTH;

JechuHucarbe BU3YeNHOr EHTUTETA NPOjeKTa;

Mpunpema u WTamnatrbe WKONCKUX Yaconuca ca MHdopma-
LinjaMa o MpojeKTy, WTamnarbe hnajepa, WTamnare Majuua
ca 3HakoM [Nporpama npekorpaH1yHe capagHbe;

JaBHa npeseHTaUMja aKTUBHOCTW, pe3yntata W LubeBa
MpojeKTa;

Ltamnatbe roguwirber Guntexa.

CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

Component Il for the period 2007-2013

Functional Lead Beneficiary in Republic of Serbia:

Grammar School Kraljevo

Lead beneficiary in Montenegro:

Coeducational Secondary School “17. septembar” Zabljak

Location(s) of the action:

Republic of Serbia —Kraljevo
Montenegro —Zabljak

Total duration of the action:

16.11.2010 - 29.02.2012.

Objectives of the action
Overall objective(s)

The contribution to the establishment of the cooperation
among students, teachers and students' parents from cross
border schools with an aim to strengthen educational, sport
and cultural connections;

The positive change of young people in respect to themselves,
their peers, their surroundings, healthy life style, healthy envi-
ronment, research and scientific work;

Specific objective(s)

Making the cross border connection among people stronger
in order to tighten educational, cultural and sport connections
and use the areas of common interest equall.

The results of the project: )
1. Cross-border communication between representatives of the

4.

schools is established, the conditions for communication
and research work of students and teachers of cross-border
schools are provided;

The material was written and approved, the schools are pre-
pared for conducting the training in the field of ecology, car-
ried out the training in ecology is carried out and the exc ange
of knowledge, experience and skills is established in the field
of ecology, positive changes of the youth in relation to the sur-
roundings, environment and research;

The material was written and approved, the schools are pre-
pared for conducting the training in the field of sports; train-
ings of swimming and skiing are carried out; sports skills of
students are improved and student awareness of the impor-
tance of sport are enhanced; a positive change of youth in re-
lation to themselves, their peers and a healthy lifestyle;

the promotion of cross-border cooperation and achieved re-
sults of the project are realized;

Prolect outputs:

Providing and equipping an adequate space for the setting up
of the Internet communication in Grammar School Kraljevo;
Providing and equipping an adequate space for the setting up
of the Internet communication in Grammar School Zabljak;
Establishment of the Internet communication and creating
and maintenance of the web presentations;

Formation of ecological-sport sections in both school;
Creating curriculum of the echological-sport sections;
Providing conditions for research work and monitoring;
Research work and processing of the research results;

Data base formation;

Training evaluation in the field of ecology;

Organization of public presentations of the results, analyses
and references;

Providing conditions for sport activities implementation;
Organisation of swimming course in Kraljevo;

Organisation of skiing course at Zabljak;

Awarding certificates on the finished sport training;
Organisation of review competitions;

Evaluation of finished sport activities;

Defining visual project identity;

Preparation and printing of school magazines with informa-
tion on the project, flyers printing, printing T-shirts with CBC
programme, project and schools emblems;

Public presentation of activities, results and project goals;
Printing of the annual newsletter;

Final internal project evaluation.




MPOrPAM NMPEKOTPAHUYHE CAPALIHE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoneHTa Il 3a nepnog 2007-2013

lMpojekat
LLikona 3a papmepe

Wmajyhn y Buay f[a je 0BO Haw MpBU NpojekaT Yy OKBUPY
KomnoneHTe Il MHcTpymeHTa 3a MpeTnpucTynHy MOAPLKY, Yy
MoOYeTKy peanusauuje NpojekTa NnocTojasno je U3BjeCHO Hepa-
3yMujeBatbe NpoLelypa, LITo CMO Y TOKY UMReMeHTauuje, y3
pa3ymujeBatbe 1 aHraxoBare 0cobsba 3ajefHUYKOr TEXHNY-
KOr cekpeTapujaTa, ycnjenu fa npesasuhemo.

lMapTHepu cy MManu nucaHy 1 IMYHY KOMYHUKALM]y TOKOM
Tpajatba npojeKTa. Ycnujes pasnmunTix 3aKoHCKUX nponuca y
obnacTu nossonpuspefe y Cpbuju u LpHoj fopw, y noueTky cy
nocTojarne U3BjecHe HeycknaleHoCTH Koje cy 4o Kpaja peanu-
3aumje npojekTa npesasuheHe, WTO je Ao6ap OCHOB 3a farbu
HacTaBaK ycrjelLHe capajHbe.

MapTHepu y LpHoj Fopu cy HacTaBuM fasby capafrby Kpo3
npojekat ,06yka 3a no/bonpuepegHuKe" peannusoBaH y Moj-
KoLy 2011/12.rouHe, BpujeaaH oko 23,000 eypa.

CBY napTHepU Cy Hay4Wnn JOCTa KOPUCHMX JieKLmja U3 0BOT
npojekTa. JefiHa Of1 HUX je Aa je BaxkHo oabpaTi fobap TMM 3a
UMMNeMeHTaLujy NpojekTa, Apyra nekuuja je fa je notpe6Ho
GnaroBpemMeHo 1 ypeHo BOAUTH JOKYMeHTaLujy (yKibydyjyhu
thoTo fokymeHTaumjy, huHacuje u octano), Tpeha nekumja je
[la je BaXHO MOLUTOBATM CBE POKOBE KOje 3axTujeBajy npoLie-
nype necduHucaHe of ctpaHe EY.

Kpo3 nporpam o6yke 3a He3anoceHa nMLa y okBupy npoje-
KTa CMO MOCTUINIM fla Ce He3amnocseHa uLa Kpo3 npeksanu-
thukauujy obyye 3a HoBa 3aHMMarba, a MOTOM M yrocne LWTo
je noBehano 3anoc/neHoCT y 0BOj peruju raje je oBaj npobnem
jaKo U3paxeH.

3ajeiHMuKN TpeHUH3N nonasHuka u3 LipHe lope un Cpbuje
ojayanu cy capagtby U3mely CBUX y4ecHUKa y OBOM MpojeKTy
(cbakynTeTy, HBO, jaBHe ycTaHoOBe, CTpyyYH-aLM 3 obnacTy ar-
papa 1 ceockor Typu3Mma 1 HeanocneHa mua).

15 nonasHuka obyke y LpHoj lopu je fobuno kpeaute 3a
camo3anolusbaBatbe y BucuHu o no 5,000 eypa. YenjewHom
peanu3auujom oBor npojekTta 15 nuua je fobuno cybseHLmje
of} cTpaHe HauuoHanHe cnyx6e 3a 3anoLwsbasatse Penybnuke
Cpbuje y yKynHoM usHocy of 23,227 eypa.

Kao T1Mm Koju je Beh uMao uckycTBa y pagy ca EY gujenunu
CMO CBOja UCKYCTBa Ca CBMMa KOju Cy Ham ce obpaTuim 3a ca-
BjeTe 1 nomoh y annuumparby 3a cpefcTa kog EY.

Dejau 3ejak, HBO LjeHTap 3a pa3Boj arpapa,
Bujeno Morme

Project
School for Farmers

Bearing in mind that this is our first project under the Com-
ponent Il of the Instrument for Pre-accession Assistance, at the
beginning of the project there was some misunderstanding of
the procedures related to the project implementation, but with
the understanding and technical assistance provided by the
Joint Technical Secretariat staff, we managed to overcome dif-
ficulties.

Partners had written and personal communication during the
project implementation. Due to different legal regulations in the
field of agriculture in the Republic of Serbia and in Montenegro,
at the beginning there were some discrepancies that by the end
of the project obsolete, which is a good basis for further suc-
cessful cooperation.

Partners from Montenegro continued to further cooperate in
the project “Training for Farmers" implemented in Mojkovac in
2011 - 2012, worth about 23,000 EUR.

All partners have learned some useful lessons from this pro-
ject: importance of good project team for successful project
implementation, the second lesson is that is needed a regular
and sound records keeping (including photo documentation, fi-
nance, etc.), the third lesson is that it is important to respect the
deadlines required by the procedures defined by the EU.

Joint training of unemployed from Serbia and Montenegro
strengthened the cooperation between all project participants
(faculties, NGOs, public institutions, experts in the field of agri-
culture and rural tourism, and the unemployed persons).

15 trainees in Montenegro were given credit for self-employ-
ment in the amount of 5.000 EUR per trainee. By successful im-
plementation of the project 15 people received grants from the
National Employment Service of the Republic of Serbia in the
total amount of 23.227 EUR.

Strengthened by the experience of this project, in new calls
that followed by the EU in 2011, the NGO Center for Develop-
ment of Agriculture - Bijelo Polje participated in the Cross-bor-
der Program Serbia - Montenegro, as well as the Cross-border
Program Bosnia and Herzegovina - Montenegro.

As a team that has experience in working with the EU, we
shared our experiences with those who have turned to us for
advice and assistance in applying for EU funding.

Dejan Zejak MSc.Agr.Eng., NGO Centre for Development of Ag-
riculture — Bijelo Polje

Mepa 1.2: MpexorpaHnyHe MHULMjaTUBE yCMepPeHe Ha pa3MeHy
JbyAM U uaeja Kako 61 ce nobosbluana capaftba CTpyUHe jaB-
HOCTU W LIMBUIHOT ApyLLTBA

Hasue npojekTa: LLIkona 3a hapmepe

Measure 1.2 Cross-border initiatives targeting the exchange of
people and ideas to enhance the professional and civic society
cooperation.

Project title: School for Farmers

Total eligible

KopucHuk cpegictaBay LpHoj lopu:
HBO LleHTap 3a pa3Boj arpapa, bujeno Mose
3aBog 3a 3anolbasarse LpHe lope, bupo
paga bujeno Mowe

I:lr:aeo?:::; Esfoon"cpl("eu;:uje costs 9f itz contr?ll:ution
Action

Ljpna lNopa €33,301.00 €27,610.00 Montenegro €33,301.00 €27,610.00

Peny6nuka Cpouja €21,423.00 €15,158.00 Republic of Serbia €21,423.00 €15,158.00

W €54724.00 | €42,768.00 “ €54724.00 | €42,768.00

Functional Lead Beneficiary in Montenegro:
NGO Centre for Development of Agriculture - Bijelo Polje




CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

Kopuchuk cpepctaBa y Cpouju:

+  HBO ArpoHomcku LleHTap, Mpu6oj
HauvoHanHa cnyx6a 3a 3anowwsbaBatrbe Penybnuke Cpouje,
dunujana Mpujenorbe

Moppyyje MMnnemeHTaumje:

* LjpHa l'opa - CeBep LipHe lope (nogpyyje onwTuHa bujeno
Mosbe u MojkoBaLy)

*  Peny6nuka Cpbuja - 3anagHa Cpbuja (noapyyje onwTuHa
Mpujenosbe u Mpuboj)

Tpajatbe npojekTa:

+ 16.112010-31.01.2012.

Ljun(eBu) npojekTa:

OonwTn uwb

+ Pa3BuUTH nosbonpuBpesy Kpo3 MpeKorpaHuuHy capapby,
jayarbe mpovieca Npou3BoAH-e XpaHe, kako 61 ce nosehao
HWBO 3amoc/neHoCT KPO3 Mporpam NpeKorpaHnyHe ca-
pagtbe.

Cneuudmunm yun

+ Yksbyuntn 30 ocoba y npoLiec NPon3BOfH:E XpaHe.

Pesyntatu npojekTa:

1. Y UpHoj lopu 30 ocoba (24 mywukapLa 1 6 xeHa) je npoLuio
nporpam obyke. 15 nmua (50% nonasHuka obyKe) je HaKoH
obyke, Tokom jyna 2011.roguHe ynucato y peructap Mu-
HWUCTapCTBa NMO/LONPUBpPEE Ko MOSbONPUBPESHM MPOU3-
Bofauu, cafia ce 6aBu NOJHLONPUBPELOM;

2. Y Peny6nuum Cpouju 49 nonasHuka (15 xeHa u 34 myluka-
paua) je npowwno obyKy y OKBUPY NpojeKTa, AOK je HAKOH
obyke, bux 15 fobuno kpegute Kako 61 3anoyenu cBoj
Gu3HMC Yy 06NacTu NosbONpUBpefHE NPON3BOJAH:E (2 XeHe
1 13 MyLLKapaua);

3. OnpemsbeHe cy npocTopuje bupoa pagay bujenom Mosby ca

noTpe6HO ayano-BU3YENHOM ONPEMOM U KaHLeNapujcKuM

HamjeluTajem;

MpupefeH je NPUpyYHUK 3a nonasHuKe 00yKe;

YKynHo je ogpxaHo 58 npefaBatba (y LipHoj lopu 29, y Pe-

ny6nuum Cpbuju 29);

6. YKynHo aHraxosaH 21 npegasad (y LjpHoj lopu 12, y Peny-
6Ly Cpouju 9).

rnaaue npojeKTHe aKTUBHOCTH:

MoeehaH 6poj 3anocnennx y bujenom Moy u MojkoBLy
(LjpHa lopa), Mpujenory v Mpubojy (Peny6nuka Cpbuja);

*  YHanpeheHo 3Hare ocoba ca peructpa 6upoa paga o
eheKTUBHUM MeToamMa NPON3BOJHE 3[ipaBe XpaHe;

* YHanpeheHu ycnoBu 3a 06yKy HesanocneHux y bujenom
Mosmy;

KpenpaH nporpam o6yke u hopMupaH TUM npepasava
u3 obnactu npon3BofHe 3apase xpaHe y LipHoj fopu u
Cpbuju.

o~

Component Il for the period 2007-2013

Partners:
+ Employment Agency of Montenegro, Regional Centre Bijelo
Polje

Lead beneficiary in Republic of Serbia:

+ NGO Agronomic Centre — Priboj

Partners:

+ National Employment Service, Branch Office in Prijepolje

Location(s) of the action:

Montenegro - Montenegro, Northern region (municipalities
Bijelo Polje and Mojkovac

+ Republic of Serbia - Serbia, Western region (municipalities
Prijepolje and Priboj)

Total duration of the action:

+ November 16, 2010 to January 31, 2012

Objectives of the action

Overall objective

+  Develop agrar through cross-border cooperation, strength-
en the process of food production, increase the rate of em-
ployment through the program of cross-border cooperation;

Specific objective
Include 30 persons into the process of food production;

The results of the project:

1. In Montenegro, 30 people (24 men and 6 women) had
passed the training program. 15 people (50% of trainees)
is after training, in July of 2011, registered at the Ministry
of Agriculture as farmers. They are now engaged in agri-
culture production;

2. In Serbia, 49 participants (15 women and 34 men) were
trained under the project. After the training 15 of them re-
ceived loans to start their own business in the field of agri-
cultural production (2 women and 13 men);

3. They equipped Employment Agency of Montenegro, Re-
gional Centre in Bijelo Polje training premises with nec-
essary audio-visual equipment and office furniture;

4. Prepared a handbook for trainees;

5. In tota)l 58 lectures conducted (29 in Montenegro, in Ser-
bia 29);

6. Intotal 21 teachers hired (in Montenegro 12, in the Republic
of Serbia 9);

Project outputs:

+ Increased number of employees in Bijelo Polje and Mojko-
vac (Montenegro), Prijepolje and Priboj (Republic of Serbia);

+ Increased knowledge of people from the unemployed regis-
try related to the effective methods of food production;
Improved conditions for the training of unemployed in Bi-
jelo Polje;

+ Created training program and formed a team of lec-
turers in the field of food production in Serbia
and Montenegro.

n This project is co-funded by the EU



MPOrPAM NMPEKOTPAHUYHE CAPAIHGE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoHeHTa Il 3a nepnog 2007-2013

lMpojekat
bosba capapma 3a 60wy OypyhHocT

PervoH ceBepHe LlpHe lope u JyrosanagHe Cpbuje je Heka-
[Aa 6o jefiHa LienvHa 1 ynpaBo 3aTo MMa BeoMa BeNNKyY MnoBe-
3aHOCT y CBUM cchepama XUBOTa, a Y OBOM TPEHYTKY ycnep
ycnocTaB/batba rpaHuLia rae ux Hekaga Huje 6uno Mano cMmo ce
yAaJbUIn LITO Ce TUYe NPUBPEHE CapajHbe Ma je 0Baj npoje-
KaT MMao 3a Lb Aia YTUYe Ha ycrocTaBsbatbe U 00HaBIbarbe
MocJioBHe capajbe cybjekata ca 06e cTpaHe rpaHuLe. Ca da-
KYNTeTOM 3a MeHalMeHT y caobpahajy U KOMyHUKaLujama
(®MCK) umamo capaprby 1 jow of 2008. roguHe 1 of Taaa
capal)yjemMo Ha NnoJby HayKe 1 UCTPaXuBatba.

Tokom npojekTa cMo capahjuBanu U3y3eTHo [06po y CBUM
acnekTMMa. JefjaH ofi LsbeBa OBOr NpojekTa je 61o u Kpeu-
patbe Heke BpCTe CTpaTeruje 3a pa3Boj 3ajeHUUKUX NPOn3-
BOJa Y pPa3nuuuTMM NocioBHUM cchepama 1 To je 610 HajTexm
[le0 3a OCTBapUBatbe jep Ce Ty 3aXTeBa MHTEH3UBHA Capafitba
CBUX Y4€CHMKa NpojeKTa.

HakoH oBor npojekTta HacTaB/bamo capagy ca dPMCK Ha
npomoBucatby MOTYAHOCTW MpeKorpaHUyHe MOC/NOBHe ca-
pafitbe jep cMaTpamo a UMaMo CAIMYHE NPUPOAHE NOTeHLja-
1le, CIMYHE pafiHe HaBUKe 1 3ajeiHNYKe KaKo cafjallkbe Tako 1
MOTeHLMjasiHe NOCNOBHE NapTHepe.

CaBeT OHUMa KOjW ce NpBM NyT annuumMpajy ca npojekToMm je
[Ia ce, npe cBera, hokycupajy Ha npobneM Koju xene aa pelue
¥ KOjU je pelumB W To je Haj6osbu HauMH fa annukauuja byae
opaabpaHa u Tako ocTBapyjy HajBehy KOpUCT y CBOjUM 3ajejHu-
LiaMa. BaxHo je fia ce oBUM npojeKTUMa foKa3yje MoryhHocT
3ajefiHNYKe capajbe Na, ako ce MoXe capafMBaTy Ha jejHOM
MoJby, MOXe CUrYPHO 1 Ha APYTvM MosbiMa, 3aTo 61X oxpabpuo
CBe OHe KOju MMajy uaejy [a KpeHy y u3pay npojekta u aa
annuumpajy ¢ HafoM Aa he 6UTM NO3UTUBHU MPUMEPH yCreLLHe
MPEeKOrpaHNyHe capagHbe.

LLemcypu Mnojouh, npojekT MeHaLep

Project
Better Cooperation for Better Future

Region of Northern Montenegro and Southwest Serbia was
altogether and that is why there is a very high correlation in
all spheres of life, and at this time due to the establishment of
borders where there were no borders, caused little distance in
economic cooperation, so that the project was aimed to influ-
ence the establishment and renewal of business cooperation
entities on both sides of the border.

With the Faculty of Management in Transport and Commu-
nications (FMTC) we had cooperation since 2008, and since
then we have cooperated in the field of science and research.

During this project implementation we have worked ex-
tremely well in all aspects. One of the goals of this project was
the creation of some kind of strategy for the development of
joint products in different business areas and it was the hard-
est part of the realisation because it required intensive coop-
eration of all participants of the project.

We will continue to cooperate with the FMTC after this
project in order to promoting cross-border business coop-
eration, because we think we have similar natural resources,
similar work habits and common current and potential busi-
ness partners.

The advice to those who to apply fot the first time with their
project proposal is to primarily focus on the issue that they
want to solve and which is solvable, and it's the best way to be
awarded and getting the greatest benefit to their communities.
It is important that these projects demonstrates the possibility
of working together, so if you could work in one field, you can
easily cooperate in other areas, so | would encourage all those
who have an idea to start working on the project, to apply with
their project proposal, with the hope that they will be positive
examples of successful cross-border cooperation.

Semsudin Plojovié, Project Manager

Mepa W.2 MpekorpaHnyHe MHULMjaTUBE YCMEPEHE Ha pa3MeHy
JbyAM U upeja y unby nobosbluakba capajibe CTpyyHe jaBHo-
CTV 1 LUMBUIIHOT OpYLLTBA

Hasue npojekTa: bosba capagra 3a 6oy 6ygyhHocT

Measure I. 2: Cross-border initiatives targeting the exchange of
people and ideas to enhance the professional and civic society
cooperation.

Project title: Better Cooperation for Better Future

This project is co-funded by the EU

BpeaHocT JlonpuHoc Total eligible EU
npojekTa EBponcke yHuje costs of the contribution
Po) P yHH) Action
Ljpna lNopa €40,402.00 €31,402.00 Montenegro €40,402.00 €31,402.00
Peny6nuka Cpouja €40,402.00 €31,402.00 Republic of Serbia €40,402.00 €31,402.00
€80,804.00 €62,804.00 €80,804.00 €62,804.00

SMEPT IR



CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

KopucHuk cpepictaBay LpHoj lopu:

+  dakynTeT 3a MeHalMeHT y cabopahajy 1 KOMyHUKaLMjaMma,
BepaHe

KopucHuk cpepcTaBa y Cpouju:

*  WnTepHaumoHanuu yHueep3utet y HoBom Ma3apy

Moppyyje MMNnemeHTaumje:

+ JyrosanagHa Cp6wja, CjeBepHa LipHa l'opa

Tpajarbe npojekTa:

* 12 meceuu

Ljun npojekTa:

+ Pa3BUTK jacHe M HAyYHO yTEMeJbeHe KOHLENTe U upeje
KaKo no6osblLaTi KOHKYPEHTHOCT MOrpaHUYHOr NOApYYja
(HapouMTO Manor W cpefiber Npefy3eTHULLTBA, TYpU3Ma
1 NoJbONPUBpE[E) Y3 CyAeNoBatbe BUCOKOLIKONCKUX WUH-
CTUTYLMja U pPeNeBaHTHUX 3aMHTEPECOBaHUX CTpaHa ¢ obe
CTpaHe rpaHuLie;

+ [loausare CBECTU O pearHUM MOTeHLMjanMMa 3a paseoj
MOrpaHNYHOr PEr1oHa;

+ PasButu ctpaterujy 6yayhe capagtbe nsmehy BUcoKoob-
Pa30BHUX MHCTUTYLIMjA Y NOrPaHNYHOj 0BnacTw.

Pe3yntatu npojekTa:

1. Pa3BujeHM jaCHW W Hay4HO 3aCHOBaHW KOHLIEMTMU W upeje
3a yHanpeherbe KOHKYPEHTHOCTU €KOHOMMje Y MorpaHmy-
HOM peruoHy (Hapouuto y obnactu MCI-a, Typusama u
nosbonpuBpese);

2. MosehaHa cBecT 0 cTBapHMM MoryhHocTUMa 3a pa3Boj
MOrpaHUYHOr PErUOHa;

3. Pa3sBujeHa cTpateruja 3a 6yayhy capagtby uamehy UHTep-
HaLuoHanHor yHuBep3uteta y HoBom [Na3sapy n dakynteta
13 bepaHa;

maBHe NpojeKTHe aKTUBHOCTH:

+  Mpunpema, o6jaB/b1Batbe U MPoOMoLMja No3uBa 3a npefajy
pafoBa Be3aHux 3a nobosbluajHe capafHbe Y NorpaHUYHoj
obnacTu Cpbuje u LipHe lope;

+  [locTaB/batbe U OfipXKaBarbe UHTEPHET cajTa ;

+  Mpernepatbe n ogabup pagoBa 3a KOHepeHuujy;

+  OpraHu3oBarbe YeTUpy HayuHe KoHdepeHuuje, aBe y Ho-
BoM [la3apy, Te no jegHy y bepaHama u Poxajama o 3aje-
[HUYKOM pa3Bojy 1 capajitbi Y Kiby4HUM 0bnacTuma eko-
HOMMje MorpaHuyHe 061acTy y3 yyeluhe CBUX peneBaHTHUX
3aUHTEPECOBAHMUX CTPaHa ca 06e CTpaHe rpaHuLe;

+  06jaBsbuBatbe HayYHNX PafoBa W pe3ynTaTa Hay4YHUX KOH-
thepeHupja;

+ CacTaHum pagHe rpyne paju npoeHe U ogabupa upgeja
Koje BUCOKOLLKOMNCKE ycTaHoBe Mory noapxartu y 6yayh-
HOCTH, U pa3Boj cTpaTeruje byanyhe capagtbe;

+  OpraHusoBare (huHanHe KOHchepeHuuje Moj HasuBOM
"bosba capafitba 3a 6osby 6yayhHOCT" Ha Kojoj cy NpeAacTa-
BJbEHU Pe3yNnTaTi NpojeKTa.

Component Il for the period 2007-2013

Functional lead beneficiary in Montenegro:

+ Faculty for Management in Traffic and Communication, Be-
rane

Lead beneficiary in in the Republic of Serbia:

+ International University of Novi Pazar

Location(s) of the action:

+  South West Serbia — North Montenegro

Total duration of the action:

* 12 months

Objectives of the action

Overall objective(s)

+ Establish a long term partnership between higher educa-
tion institutions of the border area in order to jointly support
long-term economic and social development of the area.

Specific objective

+ Develop clear and scientifically based concepts and ideas
how to improve competitiveness of border region econo-
mies (especially of SME sector, tourism and agriculture)
with joint participation of higher education institutions and
relevant stakeholders and contributors from both side of the
border;

+ Raise awareness about the real potential for development of
the border region;

+ Develop strategy for future cooperation between higher ed-
ucation institutions in the area.

The results of the project:

1. Develop a clear and scientifically based concept and ideas
how to impro ve competitiveness of border region's econo-
mies (especially of SME sector, tourism and agriculture);

2. Increased awareness about real possibilities and potential
for development of the border region;

3. Developed strategy for future cooperation between Univer-
sities in Novi Pazar and Faculty in Berane in supporting se-
lected ideas.

Project outputs:

+  Published call for articles about improving cooperation
and development of Serbia-Montenegro border region;

+ Established website of the initiative;

+ Four scientific conferences, two in Novi Pazar, one in Be-
rane and one in RoZaje about join development and coop-
eration in core economic sectors of the border area with
participation of relevant stakeholders from both sides of
the border;

+  Published scientific papers and result of the scientific con-
ferences;

+  Meetings of the Workgroup to assess and select ideas
which Higher education institutions can support in the fu-
ture, and develop strategy for future cooperation;

+ Final conference named "Better cooperation for better fu-
ture” were the result of the project were presented.




MPOrPAM NMPEKOTPAHUYHE CAPALIHE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoneHTa Il 3a nepnog 2007-2013

lMpojekat
Pa3Boj nokanHe 3ajegHuLe
Kpo3 obpa3oBate

lpojekar je ocMULIIbEH KaKo Ou ce MHULMpano cTBapame
06pa3oBHe MpeXe y NpekorpaHWYHUM pernoHuma Cpbuje u
LpHe Fope Kpo3 napTHEPCTBO 3a Pa3Boj 3ajeJHULE, OCHAXM-
N0 NAePCTBO Y PypasHUM CpeiuHama, npoMoBiMcale okan-
He MHULMjaTMBE U NPe3eHTOBAa/IN POraMy 3a pa3Boj couuja-
He 0ArOBOPHOCTY y WKonama. [la bu yHanpeunm cutyaumjy y
KojuMa cy Mnafiu Kao rnaBHa LisbHa rpyna, cBe npojeKTHe aK-
TUBHOCTM CY OCMULLIbEHE TaKo [ia YTUYY Ha Metbatbe KyNType
o6pa3oBatba NPaKTMYHOM NPUMEHOM WHOBATMBHUX MpOrpa-
Ma Koju nokpehy akuuje, npefy3eTHUWTBO, YBOLE COLMjanHy
O/ArOBOPHOCT, U Ha Taj HauMH, jayajy Be3e u3mehy LuBUNHOT
ceKTopa 1 06pa30BHUX UHCTUTYLMja Y PETUOHY.

MapTHepcke opraHn3auuje cy capahusane jow og 2004. ro-
IuHe y okBupy Mpexe “LLikona Mnyc" n uaeja 3a npojekar je
HacTana Ha OCHOBY UCKYCTBA CTEYEHOT Y penu3aLuju Maamx
npeKorpaHMyHUX akTMBHOCTU. [naHupamo fa capafyjemo ny
HapeJHOM nepuoay.

Mepuon uMnnemeHTauuje of 12 Mecewm je yrnaBHOM npoTe-
Kao 6e3 npobnema, oK je Nepuof npunpemMarba n3seLuTaja obe-
NeXeH BeOMa JIOLIMM BPEMEHCKUM YCIIOBUMa, Kafia Cy napTHepH
13 LipHe lope Buwwe of Mecel, AaHa 6UM Nog CHeroM.

Kako je KOHLeNT npojekTa 3acHOBaH Ha peluaBakby Mpo-
6neMa u cTULakby Npefly3eTHUYKUX BELITUHA BepyjeMo fa he
HOBOOCHA)XEHW MNafiu NuAepu TO UCKOPUCTUTHU 3a NoBOsb-
WwaBare YCnoBa y KojuMa XuBe MoKpeTareM MHULMjaTUBA
Ha lokany. Kpoa cTpaTewKm NpucTyn TPEHMHTY, AeMOHCTpa-
UMM M yMpexaBatby YKJbyuniu CMO Mniafie y 00HOBY HbHXo-
BUX 3ajefHuLa Aajyhu UM MOryhHOCT 3a aKTMBHY napTuum-
nayujy v fa caMocTasiHO OpraHu3yjy TpeHuHre. HactaBHULM
Cy NpOLIMPUAN CBOja UCKYCTBA OPraHU30BarbeM aKTUBHOCTH
Y LIKONICKOM U BAHLUKOJICKOM OKPYXXetby ca pa3fimyuTum rpy-
nama.

Hawa npenopyka 6yayhum anukauTuma y npekorpaHuy-
HUM pernoHMMa je fa NoKyLajy fja 0CMUCe NPojeKTe Koju 61
CTBOpUNYM Bnucke Be3e U3Mely Manux u Hepa3BujeHUX cpe-
[JVHa 33 NPOHanaxetbe U peluaBatbe 3ajefHUYKIUX Npobnema,
Kao M 3a NoBe3uBatbe MIafiMxX ca BpltbaLUMa U3 cyceHuUxX
3eMasba.

Munan hophesuh, npojekT MeHalep
Becenunka Mekosuh, npojekT MeHallep

Project
Community Development
through Education

The action was designed to support the establishment of educa-
tional network in the cross-border region of Serbia and Montenegro by
creating a partnership for community development, empowering local
leadership in rural communities, promoting grassroots initiatives and
introducing self-government program in schools. In order to improve
the situation of the target groups the activities of the action have been
designed to change the culture of education in schools and communi-
ties using the innovative programs on the development of community
actions, entrepreneurship and leadership as well as social responsibil-
ity and common fund to strengthen and broaden the third sector and
educational activities of small and rural communities of the region.

The idea was initially born during the previous cooperation of the
partner organisations, as we had cooperated within the School Plus
Network and implemented some small projects within it since 2004.
The cooperation will last into the future.

The implementation of the project mostly went well within the
twelve-month period but the period for preparing the project reports
was completely different, as the Montenegrin partners of Kolasin were
not in situation to work at all for almost a month as their region was
completely separated from the rest of the country because of the
rough weather condition.

Since the training and the concept behind this project is to teach
citizens how to use entrepreneurial and business skills to solve social
problems, it is hoped that as these new, motivated individuals begin
working at the grassroots level that the situation of these communi-
ties will improve. Through a strategic approach to training, community
demonstration, youth engagement and networking we engaged young
leaders in revitalizing their communities from the grassroots and stim-
ulate communities throughout the cross-border region to adapt young
people participation, empowered local youth by enabling them to be-
come skilled trainers and elementary school teachers to gain more ex-
perience in community based activities.

Our recommendation for future applicants is to develop projects
that can build closer ties amongst small and rural community citizens
in the cross-border region by enabling them to work on common pro-
jects and address common problems as well as to connect youth and
community development practitioners with their peers in neighbouring
countries.

Milan Djordjevic, Project Manager,
Veselinka Pekovic, Project Manager

Mepa W. 2 lNpekorpaHuyHe MHULMjaTUBE YCMEPEHE HA pa3MeHy
byan U naeja y uwby nobosbluatba capajie CTPYyHe JaBHOCTH
Y UMBUIHOT pyLITBa

Hasue npojekTa: Pa3Boj nokanHe 3ajefjHuLe Kpo3 06pa3oBatbe

BpeaHoct
npojekTta

JlonpuHoc
EBponcke yHuje

Measure I. 2: Cross-border initiatives targeting the exchange of
people and ideas to enhance the professional and civic society co-
operation.

Project title: Community Development through Education

EU
contribution

Total eligible

costs of the
Action

Kopuchuk cpepictasa y Cpouju:
* Yppyxetbe rpahjaHa "[lenuseH LleHTap 3a rpaljaHcku akTUBU-
3am”
Kopuchuk cpepcrasa y LipHoj Mopu:
+  JaBHa npepuKoncka yctaHosa "Cectpe Pagosuh” Konawwmt
MapTHepwu:
. HBO "PoauTesbu 3a yyeHuke"

LipHa lopa €34,501.46 €30,315.25 Montenegro €34,501.46 €30,315.25
Peny6nuka Cp6uja €42,854.67 €36,413.61 Republic of Serbia €42,854.67 €36,413.61
€77,356.13 €66,728.86 €77,356.13 €66,728.86

Functional lead beneficiary in the Republic of Serbia:

+  Citizens' Assiciation"Denizen Centre for Civic Activism”
Lead beneficiary in Montenegro:

+ Public Pre-School Institution "SestreRadovi¢"
Partners:

+ NGO Parents for Pupils




CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

Moppyyje umnneMeHTalmje:

+  LpHa lopa: KonawwmH, Bujenolosbe, Hukwuh, [aHunosrpag,
lbessba n bepane

+  Cpbuja: Hoa Bapouw, MMpu6oj, Mpujenosbe, Bprbauka barba u
KparbeBo.

Tpajarbe npojekTa:

12 meceuyy

I.lmbesu npojexra:

OcHaxuBatbe NOKASHUX UHULMjaTMBA Y ManuM W pypanHuMm
3ajefjH1LaMa NPeKorpaHnyHmUX pervoHa Cpbuje u LipHe lope;

+ OpraHu3oBarbe TpeHMHra 3a pa3Boj COLMjanHOr npepy-
3eTHUWITBA U JMAEPCTBA Y 3ajefjHULaMa NpeKorpaHnyHuX
peruoHa npunpemajyfin HoBY rexHepaLjy TpeHepa 1 NOKasHux
nupepa Koju cy ocnocobsbeHn a ce cyoyaBajy ca KomnieKc-
HUM cuTyaLujama Koje f0BOfE 10 COLMjanHuX U EKOHOMCKUX
nobosbLuarba;

* Mpyxare nofpluke cTBapakby 06pa3oBHe Mpexe Koja 6y
CBOJUM aKTUBHOCTMMA Y NPEKOrpaHNYHIUM pervoHuma Cpbuje
1 LpHe lope ycnocTaBuna cTBapatbe napTHEPCTBA 3a pasBoj
NoKasnHe 3ajefiHuLie NoBe3nBatbeM 00pa30BHUX UHCTUTYLMA U
opraHu3auyja LIMBUIHOT ApYLLTBA.

Pe3yntatu npojexra:

1. OppxaBatbeM YeTBOPOAHEBHOT MPEKOrPaHNYHOT TPEHUHra 3a
TpeHepe 23 HacTaBHWUKa W Nufepa opraHu3aumja rpafaHckor
[JpyLiTBa je 06y4eHO 3a NpUMeHY MHOBATUBHUX METOA;

2. Y 10 nokanux 3ajefHULa Cy opraHM30BaHe JloKaiHe aKTUB-
HOCTH, KOje Cy OCMUCTUAN U Peanu30Bany NoNasHULM TPEHNH-
ra 3a TpeHepe, y3 yyewhe 260 mnagux v 60 ogpacnu;

3. 006yke 3a HAaCTaBHUKE M NPefiCTaBHUKE OpraHu3aLmja rpaf)aH-
CKOr [ipyliTBa 3a MpuUMeHy nporpama “JaBHa gocTurHyha"
oapxaHe cy y Cpbuju u LpHoj Mopw 3a, ykynHo, 41 nonasHuka;

4. 136 yyeHUKa OCHOBHO LUKONICKOT 1 CPefHOLLKONCKOr y3pacTa
y4ecTBOBasO je y Cepujit pajMoHnLia 3a NpUMeHy nporpama
“JaBHa focturHyha" kao unaHoBu 12 paguux rpynay 11 no-
KaHUX 3ajeHULa;

5. 90 yueHuka 3aBplUHOr ceMuHapa, no 45 u3 Cpbuje U LlpHe
lope, pa3aMeHuno je MCKYCTBA CTeYeHa TOKOM peanusauuje
MpojeKTa;

6. Y capagtbu ca LwecT 06pa3oBHUX MHCTUTYLMJA Y PErUOHY oC-
MMULL/bEHO je 1 peanu3oBaHo 10 nporpama obyke Mnagux 3a
PasBoj COLVjaNHOT NPefy3eTHULITBA.

rnanue npojeKTHe aKTUBHOCTH:

[lBofiHeBHN NpUNpeMHU cacTaHak y KonauuHy;

+ TpeHuHr 3a TpeHepe, YeTUpK fjaHa y KonauuHy;

+  Papuonuue 3a nokanHe nupepe y Hosoj Bapoum, Mpubojy,
Mpujenorby, bujenom Mosby, Konawmky u Hukwuhy;

+ OCHOBHM TPEHVMHT 3a MPUMeHY nporpama "JaBHa focTurHyha"
— NeTO/IHeBHe akTMBHOCTH Y KonawmHy u Bprbaukoj barbu;

+ Cepwja paguonuua nporpama “JaBHa focturnyha" y Cpbuju u
LipHojlopy;

+  3aBpLuHu cemuHap 3a 90 yyecHuka, no 45 u3 Cpbuje n LjpHe
lope, y Bprbaukoj batbu.

Component Il for the period 2007-2013

Location(s) of the action:

+ Montenegro: Kolasin, BijeloPolje, Niksi¢, Danilovgrad, Pljevlja and
Berane

+ Serbia: Nova Varo$, Priboj, Prijepolje, Vrnjacka Banja and Kraljevo.

Total duration of the action:

* 12 months

0bject|ves of the action
The overall objectives of the action were:

+ To encourage grassroots initiatives in the cross-border region, par-
ticularly those which impact smaller and rural communities in the
cross-horder region between Serbia and Montenegro;

+ To provide leadership and entrepreneurial training in communities
throughout the cross-border region of the two countries preparing
a new generation of trainers and local leaders to take on the kinds of
complex situations that emerge as rural communities seek economic
and social viability, and

* To increase cooperation and networking between democratic practi-
tioners and educators, civil society organizations and institutions of
the cross-border region of Serbia and Montenegro;

+The specific objective was to support the establishment educational
network in the cross-border region of Serbia and Montenegro by cre-
ating a partnership for community development, empowering local
leadership in rural communities and introducing social responsibility
program at local schools.

The results of the project are:

1. 23 teachers or leaders of local NGOs and educational organizations
trained in innovative methods as local entrepreneurial trainers during
the cross-border training of trainers;

2. 21 newly trainees organised activities within 10 local communities
and 260 young people and 60 adults participating in local communi-
ties' workshops;

3. 41 teachers or young community leaders of local communities
trained in innovative methods for civil society building and Public
achievement programme implementation;

4. 136 elementary or secondary school students who participated in
the workshops of the educational programme for social responsibil-
ity development at 11 local communities of the cross-border region
as members of 12 working groups;

5. 90 persons, 45 of Montenegro and 45 of Serbia, participated in the
final seminar at Vmjacka Banja;

6. 10 local educational training programmes were developed in coop-
eration with 6 local educational institutions.

Project outputs:

+ Planning and Preparatory Meeting at Kolasin, Montenegro for 2 days;

+ Training for Trainers at Kolasin, Montenegro for 4 days;

+ Workshops for local leaders at Nova Varos, Priboj, Prijepolje, Bijelo
Polje, Kolasin and Niksic;

+ Basic Training for Public Achievement Programme Implementation -
Afive-day activity for 2 groups of participants at Kolasin, Montenegro
and at Vrnjacka Banja, Serbia;

+ PA Workshops in Local Communities of the cross-border
region of Serbia and Montenegro;

+ Final Seminar for 90 participants: 2 groups x 45 participants
of both countries of the
cross-border region at
Vrnjacka Banja,

Serbia.

n This project is co-funded by the EU



MPOrPAM NMPEKOTPAHUYHE CAPAIHGE CPBEUJA - LIPHA TOPA y okBMpY HCTpyMeHTa 3a npegnpucTynHy nomoh (UMA)

KomnoHeHTa Il 3a nepnog 2007-2013

lMpojekat
Capapgta Opuwie rpaHumue

Cenu cMo 3ajejHO Kao [iBe HeBnajuHe opraHusaluje
ca obe cTpaHe rpaHuue n aeduHnucanu npobneme Koju
nocToje Kaja je y nuTaky XUBOT 06uyHuX rpahaHa y nor-
paHnyHumM fenosuma Cpbuje n LpHe Tope. [lepunuca-
71 CMO Npo6nieMe Koju ce 0fjHOCe Ha HefjocTaTak Masux
XMBOTHUX aKTUBHOCTU Koje XMBOT 3Haye ca obe cTpaHe
rpaHuue. Capagma n3mehy opraHusauuja gatupa of npe
JeceT roguHa. MckycTBa TOKOM peanu3auumje npojekTa
buna cy cjajua. lMoTepanna cy fa cy rpahaHu XesbHn Ko-
MyHUKallMje M capajitbe y NorpaHMyHUM fenosuma Cpbuje
n Llpne lope. [lobpy acnekTy cy ApyXetbe U npujaTe/bCTBO
Koje cMo u3rpagunu. Kpo3 npojekaTt cMo noBe3anu Benu-
Ku 6poj rpahaHa n Mnagux Jbyau a noyHy 3ajefiHo pas-
MuLWsbaTK 0 GyayhHOCTU U HOPMaJIHOM XUBOTY Y Norpa-
HUYHUM fenoBuma Cpbuje u LjpHe lope.

Mu cMo capaftby HacTaBuUAW Kpo3 [Be KoHdepeHuuje
Koje CMO ofpXanu y uuiby yHanpehera xusoTa y norpa-
HUYHUM penoBuma Cpbuje u LjpHe lope. To je ogpxuBocT
npojekta. KopucTu cy orpoMHe camo ux Tpeba geduHuca-
TWU M aKTUBHO PafiuTH Ha HbUMa.

CaBeToBanu 61 HOBUM annukaHTMMa fa Gyay YnopHu u
CTPN/bMBM, fja Hayye cBaky hasy, of nucawba, UMNIeMeH-
Taluje Na 40 U3BELUTaBatba Ha NPOjEKTY.

CpeTHo cBUMa.

Cnobogan MapTuHoBuh, npojekT MeHalep

Project
Co-operation erases the border

In order to define problems that exist related to living con-
ditions of ordinary people in the border regions of Serbia and
Montenegro, we sat together as two non-governmental or-
ganizations from both sides of the border. We have identified
the problem related to the lack of small life's activities which
are from significant importance on both sides of the border.

Cooperation between organizations dates back for ten
years. Experiences gained during the project implementa-
tion were great. The project confirmed that the people are
willing to communicate and cooperate in the border areas of
Serbia and Montenegro. Good aspects of the project are in-
timacy and friendship we have built. Through the project we
have connected large number of citizens and youth to start
thinking together about future and normal life in the border-
ing regions of Serbia and Montenegro.

We continue cooperation through two conferences we
held in order to improve life in bordering regions of Serbia
and Montenegro. That is the project sustainability. The ben-
efits are enormous, but it is needed to be defined and actively
working to realize benefits.

We would advise new applicants to be persistent and pa-
tient, to learn as much as possible on every stage, from writ-
ing, over implementation, to the reporting on the project.

Good luck to everyone.

Slobodan Martinovi¢, Project Manager

Mepa 1.2: [pekorpaHuyHe UHULMjaTUBE YCMEpPEHE Ha pa3me-
HY Jbyau 1 ujeja Kako 6u ce nobosbluana capagma CTpyyHe
JABHOCTY M LIMBUITHOT APYLUTBA

Hasue npojekTa: Capagta 6puLie rpannue

Measure 1.2: Cross-border initiatives targeting the exchange
of people and ideas to enhance the professional and civic
society cooperation.

Project title: Co-operation erases the border

KopucHuk cpepctaBay Cpouju:
* HBO LeHTap 3a ucTpaxuarbe y noautuun ,AprymeHt”
Mpujenosme
KopucHuk cpepictaBay LpHoj lopu:
+ HBO ,boHym",libeBsba

o B

-y

N

This project is co-funded by the EU

Total eligible
BpegHocT JonpuHoc EU
npojekTa EBponcke yHuje B Pf e contribution
Action
Ljpna lNopa €27,870.00 €23,689.50 Montenegro €27,870.00 €23,689.50
Peny6nuka Cp6uja €27,870.00 €23,689.50 Republic of Serbia €27,870.00 €23,689.50
€55,660.00 € 47,379.00 €55,660.00 € 47,379.00

Functional lead beneficiary in the Republic of Serbia:

0 NGIQ Center for Research in Politics “Argument” Prije-
polje

Lead beneficiary in Montenegro:

+ NGO "Bonum", Pljevlja




CROSS-BORDER PROGRAMME SERBIA - MONTENEGRO in the framework of the Instrument for Pre-accession Assistance (IPA)

MapTHepu:

* HBO ,bykosuua“

HBO ,lM/beBarbCKu XKeHCKM LieHTap”

Mopapyyje MNnemMeHTauuje:

*+  Mpujenome u MNbeBsba

Tpajatbe npojekTa:

+ 10 meceum

Ljwmb npojexTa:

OnwTH Uum:

Capaptba Jbyv, 3ajefHNLA U NPUBPEa, Kako 61 3ajeHO
[JonpuHenu pa3Bojy MehycobHe capagtbe y3 kopuwhere
JbYL,CKUX, MPUPOJHNX U EKOHOMCKMX pecypca.

CneuucduyHu LubeBy:

* YcnocTaB/batrbe pefloBHe ayTobycke nuHuje namehy Mibe-
Basba U MNpujenosba;
lMpe3eHTaumja KynTypHor Hacneha MibeBasmba u Mpuje-
nosba;

+ ToBe3uBatbe MIaNX Jbyan Kpo3 CnopTcke akTUBHOCTH;

+  OcHaxwuBatbe LMBUIHOT APYLLTBA Y NOrpaHnyHoj obnacTm,
Kpo3 00pa30BHM KaMn 3a MNafie Ha TeMe BOJIOHTEPU3MA,
eKonoruje, 3M0cTaB/batba, JeMOKpaTHje U OCHaXuBakbe
npeay3eTHULITA KOJ MNafKX;

* [pepacTaBsbatbe M OCHaXMBaHE BOJIOHTEPU3MA KOJ, MiTa-
[INX, ycnocTaB/bakbe BONIOHTEPCKOr 06Pa30BHOT Kamna 3a
aKTuBHO yyelhie y nobosbluakby cTaTyca MAagux jbyan y
MmbesmbumMa u Mpujenosby;

YcnocTaB/barbe BONOHTEPCKMX LieHTapa y [ibeBmbuma
Kao U ycrnocTtaB/batbe HechopmanHe Mpexe “BOJIOHTE-
PU3AM"

Pe3ynTatu npojekTa:

1. OppxaHe KynTypHe npeseHTauuje y [lpujenosby u
MbeB/bUMA;

2. OppxaHe cnopTcke akTUBHOCTM 3a Mnage Y Mpujenomby
n MbeBbUMa;

3. OppxaHn BonoHTepcku kamnosu 3a mMnage y Mpujenosmwy
n MbeBbUMa;

4. W3paheH 3ajegHnuku web cajT MNpujenosbe-libeBba;

5. ®opmupaHa BonoHTepcka Mpexa ,BononTep®.

rnasue NpojeKTHe aKTUBHOCTH:

KynTypHe npeseHTauuje y Mpujenosby v MNibeBbuMa;

+ CnopTcke aKTMBHOCTW 3a Mnage Y [lpujenomy u
MbeBbUMa;

* BonoHTepcku kamnoBu 3a mnage y [lpujenomy u
MbeB/bUMA;

M3papa 3ajegHuukor web cajta Mpujenosbe-MNibessba;
dopmupare BonoHTepcke Mpexa ,BonoHTep".

Component Il for the period 2007-2013

Partners:

+ NGO "Association of citizens of Bukovica"

+  NGO"Pljevljas women area"

Location(s) of the action:

+  Prijepolje, Pljevlja

Total duration of the action:

+ 10 months

Objectives of the action:

Overall objective: Cooperation between people, communi-

ties and the economy, as they all contribute to the develop-

ment of cooperation with the use of human, natural and eco-
nomic resources.

Specific objectives:

+ Establishing of reqular transport line between cities Plje-
vlja and Prijepolje;

Presentation of cultural heritage of two cities, Pljevlja i
Prijepolje;

+ Connecting young people trough the sports activities;

+ Strengthening of civil society in cross-border area,
through the -Youth educational camp on themes volun-
teering, ecology, substance abuse, democracy, strength-
ening of the youth entrepreneurial;

+ Presentation and strengthening young volunteers, es-
tablishing volunteer educational and work camp for ac-
tive participation in improving status of young people in
Pljevlja and Prijepolje;

Forming Volunteers Centers in Pljevlja and Prijepolje,
and forming the Informal Network "VOLUNTERISM".

The results of the project:

1. Cultural presentations held in Prijepolje and Pljevlja;

2. Held-to youth sporting activities in Prijepolje and Plje-
vlja;

3. Was held Volunteer Youth Camps in Prijepolje and Plje-
vlja;

4. Made-joint Web site Prijepolje and Pljevlja;

5. Volunteer-established network of “volunteer";

The main project activities:

Prolect outputs:
Cultural presentations in Prijepolje and Pljevlja;

+ Sports activities for young people in Prijepolje and Plje-
vija;

+ Volunteer Youth Camps in Prijepolje and Pljevlja;

+ Creating a common web-site Prijepolje Pljevlja;

+ Formation of the Volunteer “Volunteer".




Vlada Crne Gore
Ministarstvo vanjskih poslova
i evropskih integracija

Stanka Dragojeviéa 2,

81000 Podgorica, Crna Gora
Government of Montenegro
Ministry of Foreign Affairs and
European Integration

2 Stanka Dragojevi¢a St., 81000 Podgorica,
Montenegro
www.mip.gov.me

www.chcsrb-mne.org WWW.evropa.gov.rs WWW.mip.gov.me

Vlada Republike Srbije

Kancelarija za evropske integracije,
Sektor za programe prekogranicne i
transnacionalne saradnje

Nemanjina 34, 11000 Beograd, Srbija
The Republic of Serbia, Government
European Integration Office,

Department for Cross-Border and Transnational
Cooperation Programmes

34 Nemanjina St., 11000 Belgrade, Serbia
WWW.evropa.gov.rs

Joint Technical Secretariat

36 Valterova St., 31300 Prijepolje, Serbia
+381(0)33 712 370

Antenna Bijelo Polje

Trzni centar Radnicki dom, nn Slobode St.,
84000 Bijelo Polje, Montenegro

+382 (0)50 431 282

E-mail: jts@chcsrb-mne.org
www.cbcsrb-mne.org
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