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1. THE applicant INFORMATION

	1.1 Full legal name:
	

	1.2 Legal status (government ministry, independent institution…):
	

	1.3 Address:
	

	1.4 Contact name of the person responsible for the project, function:
	

	1.5 Contact person’s phone number:
	

	1.6 Fax:
	

	1.7 Contact person’s e-mail:
	

	1.8 Website address:
	

	1.9 Date proposal submitted to the European Integration Office:
	


2. PROJECT SUMMARY 
	2.1 Title (formulated to give a clear picture of the scope and the purpose of the project, should be concise):
	

	2.2 Sector (list one of the sectors from the call for proposals – rule of law, public administration reform, competitiveness, energy efficiency, environment and climate change):
	

	2.3 Project partner (if there isn’t one, leave blank):
	

	2.4 Duration of the project (i.e. 24 months):
	

	2.5 List total budget amount and budget for each year of implementation in RSD: 

	NMFA funds
1st year: __________________; 2nd year: ___________________; 3rd year: __________________

Co-financing:
1st year:__________________; 2nd year ____________________; 3rd year:___________________
Total NMFA: ________________; Total co-financing: _______________

	2.6 Summary of the project: A brief and comprehensive description of the project (This section summarizes the project proposal. Preferably limited to half a page)

	

	2.7 Applicant and project partner (if any)
· Description of applicant’s mandate and organizational structure

· Organization’s experience with project and financial management 
· Has the applicant received grants from the Norwegian Ministry of Foreign Affairs in the past? If yes, please list the year, project title and contract number
· Is there an organizational unit inside the organization in charge of implementing projects, and if there is, how many people are employed? 
· Project management structures

	


3. PROJECT BACKGROUND, Justification
	3.1 Background / Analysis of the current situation (Explain previous situation in the specific sector(s) covered by the project, socio-economic and political environment. Explain shortly the existing problems in the sector(s) that the project is trying to solve, their causes and the effects of not doing anything to solve the problems. Maximum one page):

	

	3.2 Strategic and legal basis for the project/ Project justification (maximum one page):

· Linkage to the Government of Serbia strategic sector documents and relevant legal acts, how will the project contribute to achievement of objectives defined in sector strategies 

· Linkage/ coordination with other currently on-going projects

	

	3.3 Beneficiaries and stakeholders:

· List direct and indirect beneficiaries of the project

· Needs of the beneficiaries and how will the Project address them
· Short presentation of key stakeholders and their roles and responsibilities

	


4. Project Objectives and INTERVENTION LOGIC
	4.1 What is the purpose of the Project and how will it be evaluated? Use the “Logical Framework Approach” to develop clear linkages within the project. Use the Logical Matrix template provided below. Please include:

· Goal (Overall Project Objective), including indicators and means of verification
· Purpose / Specific Objectives, including indicators, means of verification and assumptions

· Results, including indicators, means of verification and assumptions

· Activities, including inputs, costs and assumptions
· Preconditions


	Logical Matrix

	Overall objective 
	Objectively verifiable indicators
	Sources of verification
	Assumptions 

	What is the overall objective that the project will contribute to?

Definition: The importance of the project to society in terms of long-term benefits which are not achieved by the project alone. It’s on the top hierarchy level and describes a changed situation in the future or a state which the project aims to achieve. Should be listed as a desired state, not as a process. The project will partially achieve the overall objective. 
	Which indicators are linked to the overall objective?

Measures the extent to which a contribution to the overall objective has been made. They answer the question: How shall we know that what was planned was actually achieved? What do we use to measure success?
	What are information sources for these indicators?

Sources of verification indicate where and in what form information on the achievement of objectives and results can be found, e.g. reports of ministries, project reports, laws, statistics, assessments, etc.
	Not required for the overall objective.

	Specific objectives (project purpose)
	Objectively verifiable indicators
	Sources of verification 
	Assumptions 

	What is the purpose to be realised by the project?

Definition: Specific objectives of the project in terms of sustainable benefits to be delivered to the beneficiaries. Describes intended situation at the end of the project. It should point to the immediate reason of project implementation. 

It is always a part of a wider context; it is generated out of the overall objective and is its logical continuation.
	Indicators showing the extent to which project purpose has been achieved?

Definition: Conditions at the end of the project indicating that the purpose has been achieved. 
They answer the question: How shall we know that what was planned was actually achieved? What do we use to measure success?
	What are information sources for these indicators?

Sources of verification indicate where and in what form information on the achievement of objectives and results can be found, e.g. reports of ministries, project reports, laws, statistics, assessments, etc.
	Definition: Factors and conditions not under direct project control, but necessary to achieve the overall project objective.
Note: To ensure proper vertical logic, it is essential to attribute assumptions to the corresponding level of intervention (in this box, assumptions at purpose level which are relevant for achieving the overall objective need to be stated)

	Results
	Objectively verifiable indicators
	Sources of verification 
	Assumptions

	What are concrete visible results to contribute to realisation of project purpose?

Definition: End results of certain project activities. They describe specific products and services delivered or competences and capacities established directly as a result of project activities.
Precisely defined so they can be tied to indicators.
Listed in such an order that they follow activities.
	What are the indicators showing whether expected results have been achieved?
Definition: Measures of the quantity and quality of results. 
	What are information sources for these indicators?

Sources of verification indicate where and in what form information on the achievement of objectives and results can be found, e.g. reports of ministries, project reports, laws, statistics, assessments, etc.
	Definition: Factors and conditions not under direct project control, but necessary to achieve the overall project objective.

Note: Formulate assumptions at result level, assumptions which are relevant for achieving the project’s purpose(s)

	Activities 
	Inputs/Means
	Costs/Expenses 
	Assumptions

	What activities are required and in what order in order to achieve the expected results?

Definition: Specific tasks (work programme) to be undertaken during the project’s lifetime in order to obtain results.
Grouped according to results and directly contribute to their realisation.  Listed as a process, not as an altered state. Present basis for defining the budget.
	Which resources are required for implementation of listed activities: technical assistance, equipment, training, supplies, etc?
	What are the costs for each of the means? 
	Definition: Factors and conditions not under direct project control, but necessary to achieve the overall project objective.

Note: Formulate assumptions at the level of activities, assumptions which are relevant for achieving project results

	
	
	
	Preconditions – what pre-requisites must be fulfilled for project implementation to start


5. DETAILED Project description
	5.1 Detailed explanation of all planned activities

	


	5.2 Detailed timeline for implementation of activities (use the template provided below)

	M1
M2
M3
M4
M5
M6
M7
M8
M9
M10
M11
M12
Activity 1.1

 

 

 

 

 

 

 

Activity 1.2

 

 

 

 

 

 

 

Activity 2.1

 

 

 

 

 

 

 

Activity 2.2

 

 

 

 

 

 

 

Activity 3.1
 

 

 

 

 

 

 

Activity 3.2
 

 

 

 

 

 

 

Activity 3.3
 

 

 

 

 

 

 

Activity 3.4
 

 

 

 

 

 

 

Activity 3.5
 

 

 

 

 

 

 

Activity 3.6
 

 

 

 

 

 

 

Activity 4.1
 

 

 

 

 

 

 

Activity 4.2
 

 

 

 

 

 

 

Activity 4.3
 

 

 

 

 

 

 

Activity 4.4
 

 

 

 

 

 

 

Activity 4.5
 

 

 

 

 

 

 

Activity 5.1
 

 

 

 

 

 

 

Activity 5.2
 

 

 

 

 

 

 

Activity 6.1

Activity 6.2

Activity 6.3




	5.3 Procurement and Financial Management

· Describe the procedure, legal basis and institutional responsibility for procurement and financial management.
· Can you establish a separate account just for this project and distinguish receipts and payments for this project from receipts and payments for other projects. 
· Does the institution responsible to carry out tendering, contracting and financial management activities have sufficient capacities for these tasks? Explain.

	

	5.4 Capacity Building / Transfer of expertise and experience
· How will the project strengthen national and local capacity?

· How will lessons learned, best practices and other relevant experience be collected and transferred to relevant stakeholders?

· Describe the absorption capacity of the institution benefiting from the project (enough employees working on the project, systems for transfer of expertise…)

	

	5.5 Exit strategy (sustainability plan) – how will the activities be continued after the project ends, how will the activities or the effects of activities become sustainable

	

	5.6 Monitoring and Evaluation (systems and methods that will be used to monitor and evaluate indicators):

	

	5.7 Reporting- list responsible institutions for preparation of reports 

	


6. RISK ANALYSIS

	6.1 List and review potential risks in regard to implementation and achievement of objectives

	

	6.2 List measures to minimise the risks – for each identified risk, list risk responses/ mitigating measures

	


7. Budget 
	Please use our template in Excel and copy/paste it into this document. The budget should be prepared in RSD. Please note that national contribution in the amount of 10% of the total budget should be secured.


[insert budget]
8. BUDGET NARRATIVE
	Please include a detailed budget narrative explaining each budget line in more details.

A budget narrative serves to explain how you arrived at budget calculations and to explain what certain budget lines are intended for, if it is not clear in the budget. The narrative serves as justification for each cost included in the budget and should provide sufficient information to determine whether the costs are reasonable. 

Please note there is no need to repeat the information that is shown in the budget - the applicant should elaborate and provide background rationale for the budget costs if it is not apparent in the actual budget. 

A.Human resources : Applicant must provide the following information

1) whether staff/ experts listed are local or international, full or part-time engaged and the level of seniority; 

2) tasks of the personnel engaged.
Please make sure that all fees are listed as gross amounts.

Please note that the Norwegian Ministry of Foreign Affairs will not finance salaries of public servants, nor can they be used as cost share. 
B. Travel Costs: This budget category provides for inclusion of travel to local, regional, and international sites, as necessary in the project. It includes travel costs, lodging and per diems. Please note that adequate justification for travels should be provided. The budget narrative should indicate the origin and destination of the traveller(s) and the purpose of the trip.
C. Equipment: Applicant should explain the need for the equipment requested and include the basis for the cost of the equipment. 

D. Other Direct Costs: Applicant should include information on expenses related to the implementation of project activities such as: renting, printing, translation, catering, etc. The budget narrative should clearly explain these costs in terms of project activities, estimated number of participants, include relevant calculations, and basis of costs. 

E. Indirect/Administrative Costs: Indirect/Administrative costs refer to general office items such as office supplies, communications, postage, bank fees, administrating costs if the implementing partner is outsourced. This section can also include unplanned expenses/ contingency reserve in the amount of 5%-10% of the budget total, used for audit costs and other costs.
Cost Share: Applicant must also indicate cost-share per year (obligatory national co-financing amounts to minimum 10% of the total project budget). In-kind cost share will not be accepted. 
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