Based on the document Setting up a more effective aid coordination mechanism in Serbia, SEIO recommends that all aid coordination groups should have its own basic ‘’rules of procedures/ToR’’. This document represents template for such rules of procedures/ToR. 
MEMBERS OF THE AID COORDINATION GROUP
Lead national institution: ……….. and SEIO;

Lead donor:

National institutions:  
Donors:

Representatives of other bodies and organisations and representatives of civil society organisations may participate, if necessary, and may take expert and/or advising role upon the invitation from the lead national institution and/or lead donor.

TASKS OF THE AID COORDINATION GROUP

Tasks of the Group are as follows:

1. Coordination and alignment of donor support and strategies; 

2. Analysis of sector situation and recommendations for sector development;

3. Discussion on support strategies; 
4. Definition/setting of expected results of the group (annual, semi-annual or quarter); 
5. Identification of weaknesses and problems during process of programming and implementation of donor assistance and proposal of measures for their elimination;

6. Preparation of inputs for the Sector Working Groups.

Activities of Secretariat of the aid coordination group are performed by the lead national institution.
DOCUMENTATION

Work of the aid coordination group is based on reports and documentation prepared by members of the group or any other party that is involved in work of the Group. Institutions participating in work of the Group are obliged to provide, upon timely request made by the Chairmen, necessary reports and documentation at least 10 days before the meeting.
MEETINGS AND PRESIDENCY

Aid coordination group will meet twice per year or if necessary more regularly. Regular or ad hoc meetings are organised upon request made by the lead donor, lead national institution and/or SEIO. Meetings of the aid coordination group are headed by lead national institution and lead donor. 
Lead donor and lead national institution are responsible for organization of meetings of the Group and preparation of minutes from those meetings.

CHANGE IN STRUCTURE OF THE AID COORDINATION GROUP
If change of member of the aid coordination group occurs, institution participating in work of the group is obliged to inform lead national institution and lead donor. 
ANNEX TO THE RULES OF PROCEDURES/ToR 
Expected results: 

Lead national institution and lead donor should agree on expected results to be achieved by the aid coordination group. 

In accordance with the document ‘’Setting up a more effective aid coordination mechanism in Serbia’’ aid coordination groups will be established as follows: 
	Aid coordination group
	Lead institutions
 (national and donor)
	Donor members
	National institutions members
	Comment

	Justice
	
	
	
	

	Home Affairs
	
	
	
	

	Environment
	
	
	
	

	Energy
	
	
	
	

	Public Administration, Public Finance and Public Procurement
	
	
	
	

	Education 
	
	
	
	

	Private Sector Development and Financial Market
	
	
	
	

	Agriculture 
	
	
	
	

	Transport 
	
	
	
	

	Health 
	
	
	
	

	Local Development 
	
	
	
	

	Regional Development
	
	
	
	

	Roma integration
	
	
	
	

	Gender equality 
	
	
	
	


� SEIO is present in all aid coordination groups





