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1. Horizontal Activities

 Define the Sectors that will be the carriers of sector approach, and preparation of 
comprehensive multi annual strategies for each of them

 Review Sector Strategies as well as prepare the standardized methodology for strategies’
preparation

 Ensure linkages between existing national budget frameworks, donor coordination 
frameworks, public finance management procedures and planning and monitoring 
mechanisms

2. Sector-level Activities (Judiciary, Environment) 

 A Review of the Environment sector policies and strategies and identifying a reference 
strategic document/ plan

 Preparation of the Environment sector budget and its medium term perspective
 Establishment of functional coordination structures
 Developing of a sectoral performance assessment framework (PAF) to monitor the 

progress 

Introduction of SWAp- two sets of activities:
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Aid Coordination Mechanism

OVERALL AID COORDINATION MEETINGSOVERALL AID COORDINATION MEETINGS
High level MeetingHigh level Meeting

Aid Effectiveness MeetingsAid Effectiveness Meetings

SECTOR WORKING GROUPS SECTOR WORKING GROUPS 

AID COORDINATION GROUPS AID COORDINATION GROUPS 

Rule of Law Civil Society, Media and 
Culture Competitiveness

Human Resources
Development Environment and Energy Transport Agriculture and Rural 

Development

Education
Environment

Health

Justice Private Sector 
Development and 
Financial Markets

Energy

Public Finance, Public 
Procurement, Public 
Administration

Agriculture

Local Development
(cross sector) 

Regional Development 
(cross-sector) 

Roma Integration 
(cross-sector) 

Gender Equality 
(cross –sector) 

Interior

Transport

Public Administration 
Reform 
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Recommendations:

 Formally establish Aid Coordination Groups, develop Rules of Procedures, working 
towards achieving agreed results

Status:

 1 Aid Coordination Group had initial meeting (Agriculture)
 Besides Environment, 4 Aid Coordination Groups had preparatory meetings, 
development of Rules of Procedures, Aid Coordination Group kick off meeting 
expected by the end of 2011 (Judiciary, Roma Integration, Transport, Energy)



Belgrade, 14th December 2011 5

RULES OF PROCEDURES (proposed template)

MEMBERS OF THE AID COORDINATION GROUP
 TASKS OF THE AID COORDINATION GROUP
 DOCUMENTATION
MEETINGS AND PRESIDENCY
 CHANGE IN STRUCTURE OF THE AID COORDINATION GROUP
 ANNEX TO THE RULES OF PROCEDURES/TOR 
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Thank you for your attention!


