	[image: image1.png]



Republic of Serbia
MINISTRY OF AGRICULTURE, TRADE, FORESTRY 

AND WATER MANAGEMENT         


AID COORDINATION GROUP FOR AGRICULTURE
Minutes from the 1st meeting held on 25th October 2011
Participants: 

Ministry of Agriculture, Trade, Forestry and Water Management

Mr. Milos Milovanovic, Assistant Minister

Ms. Slavica Kukolj, Head of Group for Preparation of EU Projects

Ms. Milanka Davidovic, Head of International Cooperation Department

Mr. Goran Simunovic, Adviser, Group for Preparation of EU Projects

Ms. Helga Stojanovic, Adviser, Group for Preparation of EU Projects

Ms. Marija Gajic, Adviser, Group for Preparation of EU Projects

EU Delegation

Mr. Rainer Freund, Programme Manager
Mr. Karl-Heinz Vogel, Attaché

Ms. Maria Victoria Borg, Attaché for Agriculture

Donors
Mr. Klaus Kapper, ADA country officer, Austria
Ms. Ulrike Altmann, Third Secretary, German Embassy

Ms. Marija Kalentic, Project Manager, GIZ/Access, Germany
Ms. Santa Mole, Director, Italian Cooperation-UTL, Italy
Ms. Chiara Vallini, Project Manager, Italian Cooperation-UTL, Italy
Mr. Nobuo Sugiura, Assistant Representative, JICA Balkan Office, Japan
Mr. Adrie de Roo, Agricultural Counsellor, Netherlands Embassy
Ms. Mila Markovic, Agriculture Assistant, Netherlands Embassy
Mr. Darko Lojen, Agriculture Specialist, US Embassy

Mr. Zlatko Jovanovic, Agriculture Specialist, US Embassy, USDA

Mr. Djordje Boljanovic, Project Manager, USAID

Mr. Karlo Poskarica, Manager, UNDP
Ms. Olivera Jordanovic, Agriculture Operations Officer, World Bank

Mr. Mirko Popovic, Project Manager, Belgrade Open School

Ms. Nevena Jovanovic, Project Assistant, Belgrade Open School

Ms. Daria Janjic, Serbian European Integration Office

Ms. Stefana Lilic, Serbian European Integration Office

The meeting was opened by welcoming address and brief introduction by Mr. Milovanovic, Assistant Minister. He explained the purpose of the meeting and the intention of the Ministry to better coordinate donor assistance in the field of agriculture. The idea was to have an informal forum to discuss developments in agriculture, to brief donors on the policy and institutional issues, and to identify ideas and initiatives for future projects. 
Mr. Milovanovic then informed the participants on new organisational structure of the Ministry following Government’s reconstruction and the new IPA unit which will be in charge of coordination of donor aid. Mr. Milovanovic then invited the participants to share their views and expectations.
Mr. Freund took the floor by explaining that EUD and the World Bank initiated this wide platform for agriculture and rural development in the attempt to reinvigorate the coordination mechanism. He stressed that part of the responsibility for coordination also lay with the SEIO-led sector Group. Mr. Freund pointed out that there was still a lot of work to be done in the area of agriculture, concerning transposition of legislation and food safety. Therefore, this meeting was very timely and would give the opportunity for specific interests of each donor to be discussed in regular meetings in the future. 
Mr. Goran Simunovic gave a short presentation on ongoing projects, both EU-funded and bilateral, stressing main areas for intervention and sources of financing (IPA, bilateral donors, other institutions – World Bank, International Finance Corporation, UN). He stressed that the needs for assistance remained very high and that this Group could serve to discuss future initiatives. 

Mr. Milovanovic gave an overview of agricultural policy and priorities for 2012. In view of upcoming elections next spring he assured the Group that firm EU-oriented policy would not change, and he did not expect any significant changes in the agricultural and rural development policy as well. 
From the Ministry’s side, the budget was cut to 2.6% of GDP; however in 2012 it should be higher. The major part of it would be spent on direct payments, but the Ministry would like to increase the investment component by co-financing quality applications for projects aimed at increasing competitiveness of our agribusiness. The goal is to use the money in the most appropriate way. 
On the institutional side the effort would be directed towards strengthening the capacities for the use of IPA V component, namely the Payments Agency in Sabac and the Managing Authority through staffing and training. The programming document for IPA V is in late drafting phase and informally discussed with Brussels. 

With regards to the National Reference System there would be some changes and amendments to the existing legislation had already been submitted to the parliament. 

Concerning trade policy addendum to CEFTA agreement was planned to enable full liberalisation with Albania and Macedonia and additional partial liberalisation with Croatia towards a more open agribusiness sector. Serbia is in the fourth year of trade liberalisation with EU. Tariff protection will go significantly down which means more import of foreign goods and greater need to raise the competitiveness of agribusiness. 
Mr. Milovanovic announced that some amending as well as new legislation would be adopted by the end of 2011. 

Ms. Kukolj informed that new reinforced IPA unit was capable to work on programming and implementation of projects, and that DIS accreditation was expected in the first half of 2012. She proposed individual meetings with donor to learn about their priorities for funding in Serbia and available amounts.

The discussion was opened by Mr. Kapper who applauded the effort of the Serbian side to take the lead on this. Mr. Milovanovic clarified that this Group would also deal with organic food production and related issues as well. 
Mr. Vogel from EUD welcomed the initiative and considered it to be very useful and important and suggested that the ministry keep a data bank on projects and update it regularly. 
Ms. Jordanovic wanted to know the progress on drafting new strategy for agriculture and rural development and assessment for urgent needs for financing. Mr. Milovanovic said that the strategy was in drafting stage there was a text but not intended for wide public, and this would probably be the task for the next government. 
Regarding the needs, Mr. Simunovic referred to the Needs Assessment Document 2011-2013 prepared by Serbian administration based on sectoral approach and containing priorities and main sectors for intervention. The Ministry will prepare a short document on priorities for financing and a mailing list for better efficiency of the Group. 
Ms. Mole noted that this was an important meeting, since so far there had not been a similar forum to discuss these issues. She informed that compliance assessment documents for IPARD accreditation were sent to the Ministry of Finance in September therefore close coordination between two ministries is needed. 

On behalf of SEIO Ms. Janjic welcomed the establishment of the Group. 

In conclusion, it was agreed that the Group will meet regularly, raise awareness on agricultural issues, bring new initiatives and even meet in smaller Group on the sidelines of this forum. Mr. Milovanovic encouraged the participants to come up with new project initiatives and create dialogue among donors themselves to avoid overlapping and achieve better synergy of aid. 
Minutes prepared by:

      Marija Gajic
