Minutes from the meeting of the Sector Working Group for Human Resources and Social Development (HRSD)
Date: November 26, 2013 
Venue: SEIO
Time: 09:30-11:00

1. Optimal Strategic Framework in HRSD sector
The purpose of this topic was to discuss optimal strategic framework per sector based on the discussion paper “Moving to strategic frameworks for each sector in 2014-2020” prepared by SEIO.  The paper sets the proposal for a coherent and comprehensive strategic framework that concentrates assistance, maximises impact and takes into account the cross-sector synergies.
· First part of the meeting was reserved for discussion on optimal strategic framework for the HRSD sector. This sector has 25 relevant strategies which are commonly overlapping and confronting. It is emphasized that strategic framework need to be simplified and synchronized. Also, it is pointed out that despite large number of strategies, sector lacks in designing and implementing action plans for these strategies. 
· Discussion was opened on the model of building future coherent sector strategic framework. Two possible models were proposed: creating one, overall development strategy, and then action plans for each sub-sector, or creating one strategy for each sub-sectors, accompanied with action plans. Health sub-sector was particularly mentioned, as 10 out of 25 strategies in the sector concern health area.
· Agreement on this topic will be accomplished during follow up consultations with Ministries and other interested institutions. 

· Besides the coherence of the strategic framework, links with some horizontal and other sectors’ strategies as well as with available funds were also discussed.
2. CSP, Other Donor Plans and Prioritisation for Further Assistance 
The purpose of this topic was to discuss the most efficient way on how to make prioritisation based on the existing programming documents – Country Strategy Paper and NAD (“Priorities for International Assistance in the period 2014-2017 with the projections until 2020”). The short presentation of the CSP was envisaged by the EC, since the document was delivered to the Serbian administration only few days before the SWG meetings.
· CSP was presented to the SWG members by Mr. Tristan LE BERIGOT, Policy Officer in DG ELARG Unit C2. Members of SWG were invited to give their general and specific comments. 
· During discussion it is pointed out that priorities for IPA II have been identified in NAD document as well as Country Strategy Paper. The draft was generally welcomed by line ministries with recommendation that youth issues should be more emphasized while entrepreneurship and lifelong learning should also be added. 

· In the light of new programming cycle and priorities, the discussion was on topics of unemployment primarily youth unemployment, education for entrepreneurship, life-long learning, and problem of de-population. Youth was horizontally identified as one of most vulnerable group pitting the focus of next programming on this particular target group. 
3. Evaluation Findings and Recommendations
The purpose of this topic was to discuss the evaluation findings made for the HRSD sector in order to improve upcoming programming process by providing inputs for the first stage of the new cycle. The purpose of evaluation process is to contribute to the design of interventions, including political priorities, to assist in efficient allocation of resources, improve the quality, and to report on the achievements of overall development assistance.
· Process of evaluations was presented, as well as methodology of preparing Follow-up recommendation tables. SWG members were invited to continue process of defining follow-up actions on selected recommendation. It is agreed that institutions which didn’t delivered their suggestions of follow up activities will do so until December 10th, as well as all other who want to make further improvements and definitions.
· It is agreed to finalize List of follow-up activities by the end of December 2013, and after that, list will be distributed to all SWG members with invitation to make maximum effort to implement these activities so that recommendations are fulfilled. 
· Follow up on evaluation recommendations will be done through the work of the Sectoral Monitoring Sub-Committees (SMSCs) for IPA under Decentralised Menagement, in the first quarter of 2014.
