Minutes from the meeting of the Sector Working Group for Environment and Climate Change
Date: November 25, 2013 

Venue: SEIO

Time: 11:30-13:00

1. Optimal Strategic Framework in  Environment and Climate Change sector
	The purpose of this topic was to discuss optimal strategic framework per sector based on the discussion paper “Moving to strategic frameworks for each sector in 2014-2020” prepared by SEIO.  The paper sets the proposal for a coherent and comprehensive strategic framework that concentrates assistance, maximises impact and takes into account the cross-sector synergies. 


· Based on the current strategic framework (9 sector strategies and 4 multi-sector strategies), the choice was made by the lead national institution – the MEDEP, that the National Programme for Environmental Protection should be considered as the base strategy because it covers all sub-sectors related to the environment.  Since the Environmental Approximation Strategy has very specific purpose – preparation of the RS for accession, consisting of a framework for monitoring approximation progress and for negotiation with calculations of the financial implications of its implementation - this Strategy should be considered as a multi-sector “action plan”. New action plan for the implementation of the National Programme for Environmental Protection will be prepared in the coming period.
· EU Delegation confirmed the necessity of one overarching strategy, but that the focus should be put on decision making process on choices that Serbia needs to make in achieving compliance with chapter 27, for which the EAS provided the basis. None of these decisions have been made – i.e. which of the gaps in which sector to address first based on the size and the cost of filling the gap- and based on affordability and other considerations. The representative of the German Embassy confirmed this approach saying that the lack of the practical decisions is the key missing point: targets for financing ratios (grant-loan), guidelines for tariff adjustment procedures, step-wise approaches in realising investments targeting EU-standards (i. e. secondary vs. tertiary treatment), landfills vs. recycling, no regret investments, regional priorities, enhancement of existing systems vs. extensions, etc. 

· Regarding the main missing Strategy documents in the sector, the water strategy and the climate change strategy, the situation is as follows: the first draft of the Water Strategy will be produced in the first quarter of 2014, while the Climate Change Strategy will be developed through the unallocated envelop for 2012 which means that the work on the development of the Strategy will start in early 2014. The first draft of the CC Strategy we can expect in early 2015. 
2. CSP, Other Donor Plans and Prioritisation for Further Assistance
	The purpose of this topic was to discuss the most efficient way on how to make prioritisation based on the existing programming documents – Country Strategy Paper and NAD (“Priorities for International Assistance in the period 2014-2017 with the projections until 2020”). The short presentation of the CSP was envisaged by the EC, since the document was delivered to the Serbian administration only few days before the SWG meetings. 


· The representative of DG Enlargement made short presentation of the CSP: the priorities for IPA assistance in this sector will focus on harmonisation of Serbian and EU legislation in the area of environment and climate change, development of institutional capacity to implement this legislation, waste and water management, NATURA 2000 network sites and the improvement of capacities for climate change mitigation and adaptation. The line ministries presented their view on additional topics that needs to be presented in the document: chemicals, noise, historical contamination, the implementation of IPPC directive as well as that protected areas not to be focused only on NATURA 2000. The data quality needs to be checked further.
· The donor community has reactions on lacking the consistency in mentioning other donors apart from EU in the CSP and the fact that the indicators do not reflect awareness rising and gender desegregation. Furthermore, the risk of not achieving the EU standards (chapter 27) within a reasonable period of time should be addressed more clearly. The chapter does not mention the crucial problem of very limited affordability, which will determine the realistic scope of investments, unless the state subsidises the investments and their operation. Grant-loan blending options should be considered as well.
· Regarding the prioritisation for further assistance, the line ministries expressed their focus on finding ways how to implement heavy investment directives and capacity building for that purpose, especially having in mind unclear division of responsibilities between the ministries. The focus should be put on preparation of project documentation for water related projects as well. The donor community expresses their support for investing in capacity building, especially on local level and for strengthening the financial management capacities.
3. Evaluation Findings and Recommendations

	The purpose of this topic was to discuss the evaluation findings made for the environment sector in order to improve upcoming programming process by providing inputs for the first stage of the new cycle. The purpose of evaluation process is to contribute to the design of interventions, including political priorities, to assist in efficient allocation of resources, improve the quality, and to report on the achievements of overall development assistance. 


· The evaluation findings were presented during the meeting. Only the Republic Geodetic Authority explained some of their written comments, while the other participants did not have further comments. It was agreed to organize additional meeting dedicated to this topic where each recommendation would be discussed in a way to link it with the concrete follow up, time schedule and responsible institution for the follow up.
· SWG members were invited to continue process of defining follow-up actions on selected recommendation. It is agreed that institutions which didn’t delivered their suggestions of follow up activities will do so until December 10th, as well as all other who want to make further improvements and definitions.
· It is agreed to finalize List of follow-up activities by the end of December 2013, and after that, list will be distributed to all SWG members with invitation to make maximum effort to implement these activities so that recommendations are fulfilled. 
· Follow up on evaluation recommendations will be done through the work of the Sectoral Monitoring Sub-Committees (SMSCs) for IPA under Decentralised Menagement, in first quarter of 2014.
