Minutes from the meeting of the Sector Working Group for Environment and Climate Change
Date: April 15, 2014 

Venue: Palace Serbia
Time: 14:00-16:00
· SEIO welcomed all participants and underlined that the focus of this round of Sector Working Groups (SWGs) shall be on first draft of Action Documents for IPA 2014 National programme.  Action Documents shall be priority for future period and their completion is expected by mid 2014. Sector Planning Documents shall be developed by October 2014.
1. Brief presentation of the priority activities and planned interventions in the sector in following 3-year period, by national authorities
The purpose of this topic was to discuss current situation and developments regarding strategic framework, legal and regulatory framework, short and midterm priorities and foreseen interventions in the light of priorities defined in document “National priorities for international assistance to the Republic of Serbia (NAD)2014-2017with 2020 projections”
· Ministry of Energy, Development and Environmental Protection presented the state of play regarding legislative and strategic framework of this sector. One of the main issues in the future period in Environment sector will be the process of negotiations and opening of chapter 27.  Environmental financing plan will be the priority in the future period, and assessment of costs related to approximation process presented in the Environmental Approximation Strategy will be further elaborated through environmental financing principles currently being developed by SIDA supported project. These principles should be formally adopted in some way and should serve as the basis for negotiation process. Currently NEAS provides cost breakdown based on sectors. Since most of the funds are provided through national budget, certain difficulties in implementation might arise due to budget constraints, especially related to investment heavy directives. This might prolong approximation process.  Preparation of the multiannual investment plan is ongoing. 

2. Brief presentation of the IPA 2014 Action Documents and discussion

The purpose of this topic was to present first drafts of Action Documents for IPA 2014 and to discuss their contents with all relevant stakeholders (EU Delegation, Donor community, relevant Civil Society organizations)
· SEIO presented the first draft of AD in Environment sector. AD has been developed in line with Country Strategy Paper, Sector Planning Document, Progress Report and other relevant EU and national strategic and regulatory documents. AD concentrates on acquis approximation and capacity building taking into account recommendations of DG ELARG. Programme for 2014 will not contain any investments because of high number of bottleneck projects in this sector. Results foreseen in AD are the following:
1. Directive specific implementation plans developed;

2. Natura 2000 sites identified and management plans developed;

3. Regional and local waste management plans revised, including public relations campaign;

4. Development of strategic noise maps and capacity building in this field;

5. Flood maps risk and flood hazard maps  prepared;

6. Enhanced national capacities for effective and efficient participation in the EU programmes (LIFE, Copernicus);
7. Technical capacities for handling seizure species developed;

8. Improved ability to meet current and future legislative requirement regarding EU water requirements.

· EU Delegation considers interventions stated in AD to be highly relevant and in line with strategic documents. Some of the activities foreseen in AD are too ambitious. Bilateral meeting with the Ministry of Energy, Development and Environmental Protection is necessary in order to achieve better focus of interventions. 
· Representative of SEKO consortium for environment emphasized the need of involving civil society organizations on the local level into implementation of AD, as well as local authorities. Further capacity building on the local level is needed, both for self governments and NGOs. Model of Excange 4 could be used. Regarding pollution, IPA interventions should only be used for monitoring and reporting purposes, while decrease of exhaust gases should be on the polluter.  
· Geodetic Authority pointed out that proper planning time wise is very important since some of the interventions in AD depend of the season of the year. 
· SIDA emphasised the need for continuous project preparation even thou investments will not be a subject of AD for 2014. Regarding specific activities in AD, activity 2.1. should be further elaborated. Regarding the activity 2.3, absorption capacity of the beneficiary should be taken into account during programming process. 
· Ministry of Energy, Development and Environmental protection pointed out the need for clear definition of responsibilities on local level regarding waste management. AD foresees this kind of support.   
3.  Presentation of ongoing and planned donor interventions in the sector and discussion
The purpose of this topic was to discuss state of play of donor activities in the sector, as well as planned interventions in order to coordinate, avoid overlaps and achieve synergy of donor activities.
· SIDA informed participants of the ongoing interventions in Environment sector. Cooperation with Standing Conference of Towns and Municipalities includes development of noise maps. 

· German embassy emphasized good cooperation with Ministry of Energy, Development and Environmental protection regarding waste water management which is very important topic. Current problems in implementation of development assistance financed from German funds concern multiple previous commitments and funds spent on preparation of various projects, without subsequent signature of the loan agreements. This problem should be resolved in order to have clear situation regarding future projects, foreseen to be financed through loans, which, on the other hand, require donor support for project preparation. 
