Minutes from the meeting of the Sector Working Group for Energy 

Date: November 25, 2013 
Venue: SEIO
Time: 09:30-11:00

1. Optimal Strategic Framework in Energy sector
The purpose of this topic was to discuss optimal strategic framework per sector based on the discussion paper “Moving to strategic frameworks for each sector in 2014-2020” prepared by SEIO.  The paper sets the proposal for a coherent and comprehensive strategic framework that concentrates assistance, maximises impact and takes into account the cross-sector synergies.
· New strategic framework in the energy sector for the period 2014-2020 will consist of following documents: Energy Development Strategy for the period until 2025 with projections until 2030 (Strategy) and accompanying Programme for Energy Strategy Implementation (Programme), which is in accordance with the obligations under Energy community Treaty, National Renewable Energy Action Plan until 2020 (NREAP) and second National Action Plan for Energy Efficiency 2013-2015 (NEEAP). New Energy Strategy will replace the Energy Sector Development Strategy until 2015 and  is foreseen to be adopted until end of 2013. Programme for its implementation is planned to be adopted until end of 2014. Strategy for Management of Mineral Resources (2011-2030) is based of Mining Law and although in synergy with new Energy Strategy, will not be a part of it and will remain separate. It is concluded that Action plan for implementation of Strategy for Management of Mineral Resources is lacking. Biomass Action Plan 2010-2012 became part of the National Renewable Energy Action Plan.
2. CSP, Other Donor Plans and Prioritisation for Further Assistance 

The purpose of this topic was to discuss the most efficient way on how to make prioritisation based on the existing programming documents – Country Strategy Paper and NAD (“Priorities for International Assistance in the period 2014-2017 with the projections until 2020”). The short presentation of the CSP was envisaged by the EC, since the document was delivered to the Serbian administration only few days before the SWG meetings.
· Representatives of  DG Enlargement informed SWG that final draft of CSP will be ready end of December 2013.  It was mentioned that needs for the investments in this sector exceed the IPA potential so it is necessary to combine IPA financing with support from WBIF. Project selection system has to be developed and the single project pipeline is a key step into this direction. Finally, public-private partnerships are under discussion.
· Representatives of Ministry in charge of energy informed donor community to take into consideration recent establishment of Budget Fund for Energy Efficiency and stated that support will be necessary for its development. In addition, financing is necessary for implementation of applications related to energy efficiency which could provide data that could be used in municipalities. In the new Energy Sector Development Strategy up to 2030, it is defined as necessary to establish Energy Institute which will help the Ministry regarding creation and monitoring of energy policy.  The Ministry planned some financial sources in national budget for establishing this Institute but it will need financial assistance for its capacity building.

· More coordination is needed with the Ministry of Finance when defining priorities and in the process of project preparation. Commenting on CSP it was pointed out that all consumption sectors should be supported under energy efficiency as well as Serbian obligations under “Large Combustion Plant” Directive should be taken into account. Support will be needed to implement the Large Combustion Plant (LCP) Directive and  Finally, reflecting on proposed indicator “energy intensity of economy” no relevant multi-year data/projections on GDP is available and ministry therefore is unable to measure energy intensity at this moment. 
· German representative (KfW) pointed out that some proposed and agreed energy projects with Serbian Government concerning energy efficiency or renewable (i. e. biomass plants), may be skipped from Draft budget law for 2014, therefore concern was expressed with these developments that might delay the implementation of those projects. In addition, question was posed to EC who is going to be supported in strengthening of capacities of Serbian administration arguing that investors for large energy investment projects (including DHS) are usually not the central Serbian administration, but public utilities which are responsible for the whole project management cycle. Structures outside the WBIF should be considered as sources for assistance, such as  bilateral funding sources that can also comprise grant/loan blending options. Finally, it was suggested to include the agreed and committed projects of IFIs into nationally agreed energy infrastructure project pipeline. However, a single priority project pipeline is difficult to maintain, as investor’s priorities and capacities change constantly therefore will be dificult for a central body to keep up with hundreds of potential investors, i. e. the many PUCs.
· Representative of EBRD stressed that the support should be given to already existing projects and outstanding loans and also it has to be taken into the account when planning new projects -that the already existing loans are not being used. 
3. Evaluation Findings and Recommendations
The purpose of this topic was to discuss the evaluation findings made for the energy sector in order to improve upcoming programming process by providing inputs for the first stage of the new cycle. The purpose of evaluation process is to contribute to the design of interventions, including political priorities, to assist in efficient allocation of resources, improve the quality, and to report on the achievements of overall development assistance.
· Process of evaluations was presented, as well as methodology of preparing Follow-up recommendation tables. SWG members were invited to continue process of defining follow-up actions on selected recommendation. It is agreed that institutions which didn’t delivered their suggestions of follow up activities will do so until December 10th, as well as all other who want to make further improvements and definitions.
· It is agreed to finalize List of follow-up activities by the end of December 2013, and after that, list will be distributed to all SWG members with invitation to make maximum effort to implement these activities so that recommendations are fulfilled. 
· Follow up on evaluation recommendations will be done through the work of the Sectoral Monitoring Sub-Committees (SMSCs) for IPA under Decentralised Menagement, in first quarter of 2014.
