Minutes from the meeting of the Sector Working Group for Public Administration Reform (PAR)
Date: November 27, 2013 

Venue: National Bank of Serbia, Nemanjina 17, Conference room
Time: 09:30-11:00

1. Optimal Strategic Framework in PAR sector
The purpose of this topic was to discuss optimal strategic framework per sector based on the discussion paper “Moving to strategic frameworks for each sector in 2014-2020” prepared by SEIO.  The paper sets the proposal for a coherent and comprehensive strategic framework that concentrates assistance, maximises impact and takes into account the cross-sector synergies.
· Discussion paper was presented briefly and it was pointed out that there should be one overarching strategy within Public Administration Reform sector. 
· New Public Administration Reform strategy, that will represent overarching strategy in this sector, is in the final stage of preparation along with its Action Plan. 
· New Public Administration Strategy will also include financial aspect of public administration reform, and it will be supplemented by several subsector strategies.
2. CSP, Other Donor Plans and Prioritisation for Further Assistance 

The purpose of this topic was to discuss the most efficient way on how to make prioritisation based on the existing programming documents – Country Strategy Paper and NAD (“Priorities for International Assistance in the period 2014-2017 with the projections until 2020”). The short presentation of the CSP was envisaged by the EC, since the document was delivered to the Serbian administration only few days before the SWG meetings.
· Representatives of DG Enlargement (EC) presented CSP and Guidelines for EU support to Public Administration Reform in enlargement countries 2014-2020 (CS Guidelines) to SWG members. 
· Importance of the revenue side of public finance, its impact on public administration reform, as well as quality of indicators was stressed.  
· Following short and mid-term priorities, such as link between strategic planning and program budgeting, and priorities on the local level (e.g. capacity building, reconstruction of local administration, reform of public utility companies etc.) were stressed as very important for the upcoming period. 

3. Evaluation Findings and Recommendations
The purpose of this topic was to discuss the evaluation findings made for the PAR sector in order to improve upcoming programming process by providing inputs for the first stage of the new cycle. The purpose of evaluation process is to contribute to the design of interventions, including political priorities, to assist in efficient allocation of resources, improve the quality, and to report on the achievements of overall development assistance.
· Process of evaluations and preparing follow-up recommendations were presented at the meeting. SWG members were invited to continue process of defining follow-up actions on selected recommendations. It was requested that those institutions that didn’t deliver proposals of follow-up activities and/or those who intend to make further improvements, provide them until 10th December 2013. 
· It is agreed to finalize List of follow-up activities by the end of December 2013, after which they should be distributed to all SWG members along with the invitation to make maximum effort to implement these activities so that recommendations are fulfilled. 
· Follow up on evaluation recommendations will be done through the work of the Sectoral Monitoring Sub-Committees (SMSCs) for IPA under Decentralised Menagement, in the first quarter of 2014.
