Minutes from the meeting of the Sector Working Group for Home Affairs
Date:  14.04.2014 

Venue: Palace Serbia
Time: 11:30-13:30

Abbreviations:
SEIO – Serbian European Integration Office

MOI – Ministry of Interior

CFCU – Central Financing and Contracting Unit
EUD – European Union Delegation
CoE – Council of Europe
UNHCR – United Nations High Commissioner for Refugees
BCSP – Belgrade Centre for Security Policy
Representative of SEIO welcomed the participants and informed them that main focus of the SWG will be on priorities, gaps and providing synergie between EU and other donors in this Sector. Next meeting was announced for mid 2014.
Representative of MOI mentioned that in period 2007-2013 there were several active donors in this Sector beside EU such as Sweden, Norway, Great Britain, Switzerland, Germany, USA and France. Capacities are being built, along with strategies, procedures and standards, with regard to EU progress report. Work on the Action Plan for negotiation process for Chapter 24 is ongoing with the assistance of SIDA, and it is expected to be finalized soon.

Some of IPA I projects that are important to be mentioned are IPA 2010 „Implementation of strategy to fight against drugs“ that is being implemented with Ministry of Health, and IPA 2012 „Police reform and migration management“. Within CBC sector there are several projects with Bulgaria and Romania. Important bilateral project is Swedish „Inteligence led policing“. There is also a project that is under preparation „Confiscation of criminal assets“, which will be implemented along with MoJPA. In addition, he presented their plans for the future, regarding IPA support and emphasised the importance of 2 priorities (Fight against organized crime and Migrations). 
Representative of SEIO mentioned that it is important to stay focused on the priorities. Exact number and types of contracts are yet to be determined. In IPA 2014 Action Document interventions regarding Assylum and IDPs are foreseen, and Border Crossing Points (BCPs) is envisaged as a stand-alone project.
Representative of EUD underlined that new IPA regulation has been adopted, and that the latest draft of CSP is now going in inter-service consultations at HQ. He underlined the importance of sequencing, and mentioned few priorities for the future period:

· Witness protection

· Seized assets

· Destruction of seized drugs

· Internal control

It was proposed that assessment of IT systems for Fight against organized crime, interoperability between MOI, prosecution, asylum etc. is to be conducted given the importance of the future interventions.
Representative of SEIO gave a quick overview of the situation, and informed the participants that regarding  witness protection, it has been supported before (through WINPRO I and II).
Representative of EUD mentioned that concerning the AD on Border Crossing Points (BCPs), it is important to take into consideration absorption and implementation capacities, and more importantly, the maturity of investments for all three BCPs as proposed. These considerations might lead to conclusion on splitting assistance for proposed works, so that only those which are more mature would be encompassed with IPA 2014 annual program. Ministry of Finance/Customs administration is advised to rethink this once again. It was also advised to take into account the necessity of further IT/capacity building for Customs along with BCPs, and the same goes for Tax Administration.

Representative of the CFCU reported that so far the preparations for the Bajmok BCP as included in IPA 2013 program are advancing in a satisfactory manner, but added that the management capacity requirements are substantial and that from such perspective it is really advisable to carefully plan the workload which would occur if the three additional BCPs would be introduced.
Representative of UNHCR said that regarding migration group, some updates need to be included. What is important now is to determine the difference between asylum seekers and other migrants, in other words to determine differentiating procedure. UNHCR is working on a study that will give some recommendations on this issue and that will enable regular migrants to go into procedure. It is also important to increase capacities for asylum procession in order to prevent irregularities in this area. She added that draft of the new Law on Asylum is expected by 30 May.

Representative of SEIO added that this issue will be tackled through twinning which is part of IPA 2013

Representative of SEIO informed that asset seizure is planned to be supported in coming years, and that currently work on the preparation of the analysis that will lead to recommendations is on-going. Drugs project from IPA 2010 is in its final stage, there are still certain issues (incineration of seized drugs, establishing of the Office for drugs and National monitoring center) but we expect it to be delt with in future period. As far as Internal control is concerned, some project ideas were submitted for bilateral donor assistance, but possibility still remains that they will be included in SPD as well.

Representative of CoE said that there were number of activies in the last 3 years, namely trainings for Judges, Prosecutors, Police officers.
Representative of SEIO explained that there was a discussion within Home Affairs sector on how to support CSOs and that there will be some feedback on that issue soon.

Representative of EUD mentioned that closure of Collective centres is on-going along with Regional housing program, but also that number of people is not covered by the program. He questioned the institutional framework to manage this issue after conferral of management powers. 

Representative of SEIO answered that currently the readiness is being assessed and that more information on implementation will be available by May.
Representative of BCSP said that they have collected some inputs from CSO, and that 3 points of focus were identified:

· Capacities and expertise with regard to international cooperation

· Financial investigations related to Fight against corruption and organized crime

· Personal data collection (trainings and consultations)

Representative of EUD asked whether it will be possible, due to various IT needs, to produce some kind of needs analysis document. Such document could be the basis for allocating funds from IPA 2014 and from other donors. Question was asked on current situation of THB.

Representative of MOI informed the participants that such analysis is being prepared and that soon we will have clear picture regarding this issue. Concerning THB, according to the new Organizational Chart these issues will probably be tackled by General Directorate in the future period.

