Annex 1


Project Framework / Matrix

	Project Name:
	Strengthening Capacities of Serbian Administration 

for EU Integration

	Country:
	Serbia

	Design Team
	Project partners: SEIO, BOS, EUC

	Latest Date of Revision:
	15/02/2008


	Narrative Summary
	Verifiable Indicators
	Assumptions/Risks

	Goal (Overall Objective):

is to increase the competence of the Serbian, local, regional and central public administration in the functioning and actual policies of the EU seen from a Serbian perspective.
	Level of increased competences for European integration, measured by various institutions:
· EU Commission reports

· Serbian Government reports

· independent reports issued by other stakeholders
level of decentralisation in Serbia and reallocation of competency to regional, and local level to participate in EU integration

	Serbian government officially and openly declared its European future and clearly acknowledged as its goal accession into EU
EU clearly stressed a European future for Serbia, and Stabilisation and Association Agreement is initialled

68% of citizens of Serbia support the membership of Serbia in the EU
but 48% of them are not ready for gaining additional knowledge

	Purpose (Specific Objectives):

is to strengthen the knowledge and skills of 360 representatives from local, regional and central level of public administration of Serbia, on aspects of the functioning of the EU in actual relation to Serbia, and to develop a sustainable training structure with a learning platform and six programmes to facilitate continuous capacity building of Serbian administration in EU integration issues.
	· number of participants

· list of all participants, with their background

· well balanced  distribution of participants from central, regional, and local level administration

· level of gained knowledge, to be verified from evaluation reports

· level of trained skills, to be verified from evaluation reports

· detailed program for all  six programmes with specific learning targets
· qualitative analyze of sustainability of capacity building programme
· quality of developed ICT learning center

· lists of trainers who passed training of trainers
	General assumption for specific objective: positive attitude toward development of EU-Serbia relations
Delay in the process of harmonisation is not overwhelming 
Public administration on national, regional, and local level interested and capable to be trained


	
	
	


	Outputs:

	
	

	- 360 representatives of public administration (selected from local, regional, and central level) whose capacities are strengthened, and their knowledge and skills are improved
	To compile and verify a list of the participants trained
360 selected participants attended six programmes
	Positive approach to capacity building, and in service learning and training among central, regional, and local level administration


	- raised awareness, built institutional interest for actual EU functioning and policies related to Serbia, and initialised networking in Brussels of Serbian governing institutions (respective institutions of 360 selected participants from local, regional and central level)

	· Level of relation and networks initialised during study trips

· list of respected institutions from which 360 selected representatives of public administration are coming from
· list of institutions participants visited during study trips in Brussels

· duration and density of communication between participants
	Selected participants are interested and motivated to facilitate better understanding and networking to raise inclusion of their respective institutions in EU integration process

	- developed and fully equipped the ICT Learning Centre in Belgrade for 30 participants, with simultaneous translation equipment


	· Quantity and quality of obtained equipment in the ICT learning center 
· participants’ evaluations on usability of ICT learning center
· foreign experts’ evaluations on usability of ICT learning center
	Availability of planned equipment in Serbia



	fully developed six EU training programmes and developed learning platform in Serbian for each programme, available to support every future training programme

	· Quality of curricula and relevance for aspects of functioning of the EU in actual relation to Serbia
· structure, programs and content of the learning platform 
· level of usability of the learning platforms
· participants’ evaluations of six EU training programmes
	EU training programmes which are fully tailored for Serbian, very specific situation

Developed Internet resources in Serbia for usability of learning platforms

	trained 24 Serbian trainers (4 per each of 6 programme) who passed the training of trainers, and who are fully capable to deliver designed trainings and utilise learning platforms and all other obtained resources


	· Quality of curriculum for Training of trainers

· list of 24 trainers for future programmes
· evaluation of 24 future trainers (their capabilities, knowledge on specific subject and trainers’ skills)
· 24 future trainers passed the final exam
	All selected candidates for trainers are motivated to actively involve themselves in foreseen project activities


	Activities:
	Inputs:
	

	· Activity 1: Establishing of the ICT learning center in Belgrade

· Activity 2: Development of Curricula and Learning Platforms

· Activity 3: Implementing Six
· Capacity Building Programmes

· Activity 4: Training of Trainers

 
	Computers
simult. translation equipment                         

Software

books, reports, links for each of six topics

programme, advertising material

functioning learning platform 

Transport, logistics in Belgrade

logistics in Brussels, 
venues,

evaluation tools
ICT learning center

ToT programme

learning platform

ICT learning center


	Computer experts

Audio technology experts

EU experts in different fields

Learning platform experts

SEIO resources for recruitment and selection

System administrators at BOS, 
EU experts to teach

EU officials and presenters, 
administrative staff

Evaluators 

Foreign experts to transfer knowledge and trainers’ skills 

Trainers trained in the program
	Risk: Worsening of relations between EU and Serbia because of Kosovo problem might endanger activities                                          
Mitigation Strategy: Continuously advocating distinction and no-connection between these to issues



	
	Total:

	1,475,512 EURO
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