	LOGFRAME PLANNING MATRIX FOR Project Fiche
	Programme name and number

Support in implementation of the Law on Integrated Pollution Prevention and Control 
	

	   
	Contracting period ) expires
	Disbursement period  expires 

	
	
	Total budget :

1.500.000 EUR
	IPA budget:


	
	
	
	

	Overall objective
	Objectively verifiable indicators
	Sources of Verification
	

	Environmental pollution decrease by implementing EU standards.
	Increased number of polluters that decreased environmental emissions.


	1. Database made on the basis of the report submited to the authorities by the operator.

2. Pollutant cadastre (report submited to Environmental Protection Agency). 


	

	Project purpose
	Objectively verifiable indicators
	Sources of Verification
	Assumptions

	Establishing of the system for integrated pollution prevention and control (submiting of permit application and permit issuing).


	1. Number of submited permit applications.

2. Number of issued permits.

 
	1. Database in competent authorities.

2. Database in the installations.


	1. Upraised the sense of installations employees for submiting applications for permit issuing.
2. Successful coodination of all participants in the process and its efficience.
3. Passing of environmental laws necessary for prescribing the conditions of installations work in accordance with IPPC law.


	Results
	Objectively verifiable indicators
	Sources of Verification
	Assumptions

	1. Enhanced capacity of all levels competent authorities working on implementation of IPPC law.

2. Enhanced capacity of installations employees that work on activities prescribed by IPPC law and their readiness for submiting permit applications.


	1. Number of authority employees in charge of permit issuing.

2. Number of installations employees qualified for fulfiling applications in accordance with the BREF documents.

3. Number of employees participating in trainings.


	1. List of trainning participators from competent authorities.
2. List of installations employees taking part in the trannings.
	1.  Enterprises willingness for investments in technology process in order to solve environmental problems.

2. Willingness of competent authorities for cooperation
 (Ministry of Environmental Protection, Ministry of Agriculture, Forestry and water management, Ministry of Mining and Energetics, etc…).


	Activities
	Means
	Costs
	Assumptions

	1. Training of competent authorities employees on implementation of IPPC law:
1.1. Determination of the training plan and material.
1.2. Employees training   (implementation of BREF documents, implementation of BATs).

1.3. Employees training testing (simulation of permit issuing on the selected installation, creation of guidelines for installation employees ).
2. Installation employees training in charge of implementation of activities prescribed by IPPC law:

2.1. Determination of the training plan and material.

2.2. Employees training (following up and implementation of BATs in installations, installations activities coordination with BATs, monitoring ).
2.3. Employees training testing (simulation of fulfiling the permit requirement on the selected installation ).


	1. Technical assistance for training of competent authorities and installations employees.
2. Provision of training material.
3. Study tour.  
	    1.300.000 EUR
100.000 EUR

100.000 EUR


	1. Employees number increase working on IPPC permits issuing, on republic and province level.
2. Increase number of employees in charge of environmental protection activities in IPPC installations. 




